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PREFACE
THIS book takes the place of '' Our Unions '' in the
list of publications of the United Society of Christian
Endeavor, but it is not a revision of that volume.
" C nion \V ork '' is a new book from beginning to end,
m·ery sentence appearing here for the first time. t;ince
"Our Unions" was written, twenty years ago, Christian
Endeavor unions have obtained a remarkable de\·elopment, calling for an entirely new manual. An indication of this de\relopment is the present volume, which,
though strictly condensed, is three times as large as
"Our Unions,'' and treats many important subjects
which are not even mentioned in the former manual
because they had not yet been introduced in union
work.
It is hoped that many unions will form their officers
and leading workers into classes for the study of this
book under enthusiastic leaders. To facilitate this class
work each chapter is followed by a set of questions
upon it, with subjects for talks, essays, and debates.
It is the ai1n of this book to present a picture of
Christian Endeavor unions in their manifold presentday activities, to set forth the methods of work that
have been found most useful, and to make manifest the
value of our unions to the societies, the churches, and
the community. They train the Endeavorers in many
modes of co-operation and in the management of large
affairs, thus furnishing to the churches for their widest
interests a splendid body of skilled workers. In most
3
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communities they are the only interdenominational
agencies at wol'k along many i111 portant lines, t lrns
dl'awing the churches together and doing much fo1· the
uplift of their towns and cities. This book is dedicated
to the thousands of Christian Endea\'Or union officers
throughout the world, \\'hose deep devotion and fine
ability are doing so much for the kingdom of (;ml.
l\lay they find in these pages not only practical directions for their tasks, but the inspiration for new zeal
and lal'ger end ea \'Ors.
R. 1V .ELLS.
Boston, lllassw.:husettso

CONTENTS
CHAPTER

I.

PAGE

How To ORGANIZE
DEAYOR UXIOl'\

A

<'HRJSTIAN

7

II.
III.

THE Uxrnx l'o:\;-;TrTPTIOX

IY.

THE exrox

Y.
YI.
YII.
YIII.

THE Uxrox

IX.

x.

THE UXIO:\ PRESIDEXT

THE FIELD SECRETARY

xv.

THE Uxro:-.;
CIETIE:-i

'Y< >RK FoR

So-

::\Irn:-no:\;-;

10'.2

111

lTxiox BIBLE Hn:ny

126
132

UxroN CIVIC AND TE:\IPERA:\('E 'VoRK

140

THE Uxrnx Socu.Ls

150

"'oRK FOR SoeL-SAnxG

X\TIL

FSION PUBLICITY

.

XXL

THE

FXION 'VORK FOR THE CIIl'HCHES

.

xx.

48
GI
66

o

HTHEXGTHE:';rx«

THE UNION l\Imnc

XIX.

.

TnE Uxrox ExECUTIYE <'n:\DTITTEE

X\TI.
:X \TJII.

16
29

FxroN

XL

XII.
XIII.
XIV.

EN-

THE UNIO'.'\ LITERATURE CO:\DIITTEE

lfiO
1 ""•)

' ..,

186

F'.'\rox

"TORK FOR JUNIORS AND lNTER:\IEDL\TE;-i

195

TrrE INTRODUCTION Oo:\DIITTEE

208

L"."XION \VORK FOR PRISONERS.

214

5

CONTENTS

6

xxn.
XXlII.
XXlV.

xxv.
XXVI.
XX\.. lI.

XX VIII.

UNION Col\DIITTEE

223
231
235

PREPARING FOR AND UTILIZING A CuNVENT ION

245

UXION 'VORK FOR HOSPITALS
OTHER 'YORK THAT

..MAY Do •

THE .l\L.\.XAGE:\IENT OF A CoNYENTION
UNION

278

AN EFFIC'JENT

291

INDEX

303

0

UNION WORK
CIL\PTER I
HO'\V TO ORGANIZE A CHRISTIAN
ENDEAVOR UNION
Where May Unions Be Organized ?-It is often said,
and said truly, that wherever there are two Christian
EndeaYOl' societies a 0 hristian Endea \Tor union should
be formed. Two societies, when co-operating in a union,
can do far more than they could do separately. They
will inspire each other to better work. They will teach
each other all that each has learned about the best
methods. They will be able to do much for the community, for their churches, and for the world that they
could not do separately.
The union should include all the Christian Endeavor
societies of the town or city, with the societies in the
country round about that can attend meetings with the
town societies, or that cannot more readily reach the
meetings of any other union. Sometimes a country society may be nearer a city union belonging to another
county than to the nearest city union of its own county,
and it should join the union in the neighboring county.
The new union will reach out as far as it can without
trenching upon the proper territory of the nearest union.
What this territory is should be determined by friendly
consultation as soon as there is the least danger of overlapping.
7
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Shall Any but Christian Endeavor Societies Be Admitted to the Union ?-This <piestion is sure to arise at

some time, if not immediately. The answer depends
upon the local circumstances. It must be remembered
that the fundamental purpose of the union is to promote Christian En<lea\'Or work; it is not to promote
Christian fellowship in general, though that is an inevitable result of Christian End ea \'Or work, nor is it
merely for sociaJ enjoyment. Therefore it must not
take any societies whose aims are not harmonious with
those of Christian Endeavor.
The new union must not include any society that is
likely to prevent its being a Christian Endea\'Or union
and promoting Christian Endeavor work. ,C\ t the beginning of my own public Christian Endea\'Or work I
was called to address a union in a city of considerable
size. On my arrival I was told that I must not say
anything about the Christian Endeavor pledge or anything else distinctfrely Christian Endea\'or, for fear of
off ending a single society in the union which was not a
Christian Endeavor societv and whose denomination
had its own separate young people's society. As was
to have been expected, that union soon failed and
ceased to exist. After some years it was reri \'ed as a
Christian Endeavor union with none but Christian
Endeavor societies, and has e\'er since been most prosperous, entertaining the State convention and carrying
on a splendid work for Christ and the Church. This
experience illustrates the conditions under \V hich no
society that is not Christian Endeavor in name as well
as spirit should be allowed to join a Christian Endeaxor
urnon.
On the other hand, I myself as a union officer once
advocated and voted for the inclusion in a union of a
.;
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society which had Leen a thorough-going Christian
Endeavor society, but, through the mi:-; taken denominationalism of its pastor, had been transformed into a
young people's society of the separatist type. The
young people wished to remain in the union, and were
thoroughly in sympathy with Christian Endeavor, as
they had pro\Ted l>y years of fine service. They remainetl, and the union was none the less Christian
Ernlea\'Ol' because of their presence. This illustrates
conditions under which we may safely admit into our
Christian Endea\'Or unions societies of other names. In
eYery such instance, however, the union leaders may
well talk earnestly with the pastor of the society, and
show him how his society can be just as loyal to its
denomination if it has the interdenominational name as
if it shut itself up with the denominational one. Urge
upon him the duty of strengthening a great movement
which has done more perhaps than any other to promote real Christian union; and it could never have
done it with a multiplicity of names and a lot of
separate organizations.
Who Should Organize the Union ?-The near-by
Christian Endeavor union may well discover a chance
for service in forming a new union. Its officers can
speak from their own experience of the ad \rantages of
a union and the work it can do. Or, the union may
be suggested by any officer or member of a local
Christian Endeavor society. This Endeavorer will talk
up the matter, especially among the Christian Endeavor
leaders and the pastors, and he may himself call the
preliminary meeting. Some one Christian Endeavor
society may start the union, calling upon the other
societies to. join in forming it. Some pastor, under-

10
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standing the Yalue of Christian Endeavor unions, may
take the lead in forming one. Any one of these
agencies, 01· all of them together, may make the move
for a new Christian Endeavor union.
Consultations.-"\VhoeYer sets the ball to rolling, the
new union should not be started without much consultation. All the presidents and other leading officers
of the societies should be consulted, and all the Christian Endeavor pastors. E\'ery one thus consulted is
made to feel his importance, which is a pleasant feeling, and will henceforth be more interested in the union
and realize a little better his responsibility for it. In
this wide consultation you will probably meet with
some objections, but it is far better to meet them at
first and answer them than it is to allow them to come
up later and clog the \\·orkings of the new union.
The Preliminary Meeting.-HaYing obtained the
hearty approval of all these whom you have consulted,
or at least of the large majority of them, you will call
a preliminary meeting, which will include every Christian Endeavor pastor and all the officers of the Christian Endeavor societies of the community, counting in
every society which you wish to have in the union,
rural societies as well as town societies. GiYe them all
a chance to become charter mem hers.
At this meeting some one will describe fully the
a<l\'antages to be gained from a Christian Endea\'Or
union, and will answer questions about the workings
of a union. After full discussion, the presiding officer
will put the question, "How many are in favor of
the formation of a Christian Endeavor union in this
town ? " The question being carried, the first step will
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be the appointing of two committees, one to tlraw up a
temporary constitution, and the other to nominate a
set of officers such as the temporary constitution calls
for. These two committees will be appointed with
great care. A committee will be chosen to nominate
them, and this committee i::;hould be large and representati\Te. After their report has been adopted by the
meeting, it may adjourn.
The Tentative Constitution.-Of course the cmrt-

mittee on the tentatfre constitution will do what it can
to make it so good that it will become the permanent
constitution, though, even if it does its best, circumstances are likely to arise making it necessary to change
the constitution. Bnt the committee will examine the
constitutions of other unions, especially unions of about
the size of the one to be formed, and in about the
same circumstances. In general, simplicity is to be
sought in a tentative constitution. Do not establish
many departments at first. It is better to take up a
few lines of work only, just the most important ones,
and let the others develop slowly, as the workers become interested. Thus, for instance, if you have among
the societies some one \Yho is already interested in prison
work and likely to become a good union leader in it,
you might establish at once a prison-work committee;
but otherwise you would not. You will, however,
want all the usual officers, not forgetting the pastoral
counsellor, and you will want a lookout committee, a
conference committee, a social committee, a music
committee, and a finance committee. Consult the
officers of near-by unions as to the excellencies and
defects of their constitutions, and try to profit by their
advice.

12
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The First Officers.-.\Iuch depends upon the nominations for the tirst set of offiGers. Indeed, if you cannot
find a strong set of \V()rkers ready to take office in the
new union, you would better not form it, but wait for
a more propitious time. A union that has been long
at work can endure poor leaders, though with difficulty ;
they would kill a new union at the ,·ery outset.
Yery likely the nominating committee itself may
contain much material for the first set of officers. If
that is so, let no false modesty pre\,.ent the nomination
of such persons, though they may well present to the
meeting voting upon them a disclaimer of self-pushing.
The union must be founded upon the spirit of selfsacrifice, if it is to endure.
The First Mass Meeting.-\Yhen these two committees are ready to report, you will summon all the
members of all the Christian Endeavor societies in a
mass meeting. Carefully fix upon an m·ening when
they can all be there. Ad rertise it long in ad ,·ance,
so that you will have the evening clear. l\lake sure
that all the Christian Endeavor pastors are present,
if possible. Include all of them, if they are not too
many, in the programme of the meeting for very brief
speeches. It would be well to ask them to speak for
one minute each on the advantages of a Christian Endeavor union, each dealing with only one ad\·antage.
The main address of the evening may be by some wellkno\vn Endeavorer, perhaps an officer of a prominent
Christian Endeavor union.
Ile will naturally tell
about the various phases of union work as he has seen
them developed, and will try to implant in the Endeavorers present a strong enthusiasm for co-operatfre
Christian activity. l\Iusic \vill be provided in some
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variety, not by any means forgetting genuine ( 'hristian Endeavor conoTeo·ational
sino·int1·
o
o
o o·
The chief object of the evening, howm'er, for \\' hich
plenty of time will be reset'\'ed, is the reading of the
constitution and its full explanation, with answers of
all questions that may be asked. You will \'Ote upon
it section by section, and then adopt the constitution as
a whole. Following this you will present the nominations for the ottiees, and they will be voted upon. It
will be as well under the circumstances to instruct the
secretary of the meeting to cast one vote for the
nominees. The meeting will close with the presentation of the president-eled and a few words by him,
and with a brief prayer ser\'ice asking for
blessing upon the new undertaking.
The Importance of the First Months.-The first few
months of a Uhristian Endeavor union do much to
determine at least its first years. If it is started wisely
and with zeal, it is sure to do splendid work. If it is
starte<l sluggishly and with poor plans, it will gfre the
Endea\'Orers a distaste for union work that will be
overcome with great difficulty. All concerned should
therefore labor with much fervor and with constant
prayer during the opening period of the union, and
should determine that, so far as they are concerned,
co-operative Christian Endeavor shall be firmly established in their community.
Where You May Make Mistakes.-The president of
the new union will make a great mistake if he seeks to
do it all, and does not work in all his officers. Failure
to consult all who should be consulted, especially the
pastoral counsellor, is another great mistake. Do not

14

t!XION \VOHK

rely upon brilliant speakers in your first meetings, but,
w bile you get as good speakers as you can, bring in to
every meeting many of the local workers. Do not rely
for
upon the pulJlic meetings of the union: but
make the union practically helpful to the societies in
the conducting of their local work. Do not fail to
a<l\'ertise everything well-only be sure that you have
something worth advertising. Begin and end all meetings sharply on time. Do not allow any plan to fail.
Undertake few things-only what you are sure you
can push through to complete success. If you do make
failures-and you can hardly expect not to make any
-learn from them all the lessons they have to teach
you, and so organize successes out of them.
How to Insure Success.-A bove all things, keep the
union work upon the highest level of consecration.
Carry on the union not to please yourself, but to please
your divine l\laster. Form the most exalted ideals of
union work, that it is to lead the societies to the fullest
measure of Christian achievement possible for them.
Keep these ideals al ways before yourself and before
the societies, and allow no substitution of lower ideals.
In other 'vords, make it actually a Christian Endeavor
union, a co-operative effort to do the will of Jesus
Christ, and He will conduct it to a glorious and entire
success.
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Class Work on Chapter I
Tiu: Lcwlt.'1''8 (Jue"'t ions
\Vhere may a Christian Endeavor union be profitably
formed?
a Christian Endeavor union contain any but
Christian Endea\Tor societies?
\Vho should organize a Christian Endeavor union?
\\'ho should be consulted before a new union is formed'?
\Y hat should be done at the preliminary meeting?
\\'hat sort of constitution should be formed at first?
\Vby should the first officers be chosen with great
care?
Huw should the first meeting of the union be managed?
\V hat are some of the mistakes to be guarded against
in the first months of the new union?
How can union success be insured ?

Tupic for a Talk or .E-,say
The Ad\Tantages of Christian Endeavor Unions.
for a l'1rt88 Dchlffr
Resolced, that Christian Endeavor unions should contain only Christian Endeavor societies.

CHAPTER II
THE UNION CONSTITUTION

Begin
\Vhen starting a Christian Endeavor
union it is l>est not to frame an elal>orate constitution
containing probal>ly much fo1· which the union will
ha\·e at first no use whate\'er, l>ut to make the constitution very simple and add to it as the need for additions
<le\·elops. Pro\·ide at first for only the ordinary officers
and committees, unless you know that you will take
up immediately some unusual line of work. Ordinarily
at the start you will ha,·e enough to do merely to set
going the customary union actfrities.
The following forms of constitution for the various
unions, city, district, and State, are therefore only the
outlines of constitutions, to l>e filled in by each union
as its o\vn growth suggests and requires. In many
dirnctions, however, the outlines here gi ,·en hint at the
enlargements that will later ine\·itably be made if the
union progresses.
Suggested Constitution of a City or Local Christian
Endeavor Union
HTTCLE

This umon shall be cnl1ed the
. .. ... .. Christian
Ernlea\·or Union.
OTE.-Local unions are bO'enerall .\'
name<l from the city or region which is their home, as
Cl1icagu Christian Endeavor Union, the J\Ierrimac
16
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Yalle,\T Christian Endea ,·01· Union ; but other names
may be used, such as the Clark Christian Endeavor
l · nion, the \r illiston Christian EndeaYor C nion, the
Golden Hu le Christian Em lea \'Or l' nion of such a city
or region.]

A RTIC'LE II.-- ( J1)1 d
The object of the union shall bet() stirnnlate interest
in societies of Christian Ernlea\·or in .
and
Yicinity, to increase their nnrn ber, to develop the mutual acquaintance of their members, to introrluce the
best methods of work, to sen·e the churches and the
community in appropriate ways, and thus to make the
Endea\·orers more useful in the serrice of God.
A lnICLE III.--1.1le1111Je1·0
Any society of Christian Encl ea \'Or connected with
an evangelical church, mission, or public institution
in ......................... and \'icinity, \\'hose constitution in its
aims and prayer-meeting obligations conforms generally
in spirit to the '' :Hodel Constitution," may join this
union by notifying the secretary and upon apprm·al of
the executfre committee.
ARTI«LE I\r.-Ojjir·ers
The officers shall be a president, a vice-president, a
secretary, and a treasurer, chosen from the adi\·e members of the societies composing the union. Their duties
shall be those usually appertaining to these offices.
[N OTE.-The pastoral counsellor, if the union has one,
should be regarded as an officer of the union in the
fullest sense. Other officers may be added as the union
cle\·elops, such as a librarian, an assistant treasurer, an
editor.]
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Comm itteP
The executive committee shall consist of the president, vice-president, secretary, treasurer, and the chairmen of the various standing committees of the union.
This committee shall meet as a rule on the first
_______________ of each month, and at other times at the
call of the president, and shall plan for the best interests of the union, and as far as possible see that
these plans are executed. Between the meetings of
the congress the executi \'e committee shall be empowered to transact business that requires immediate
attention. [N OTE.-The pastoral counsellor aml other
officers that may be appointed by the union should be
specified here. lf the plan of a congress is not adopted,
the presidents of the societies may be added to the
executfre committee, whose meetings will thus become
essentially congress meetings.J
ARTICLE

YI.-T/11 ('rmgress
1. A congress shall be constitutetl, consisting of the
executive committee of the union and the president of
each society in the union, with, if it is thought best,
one other duly elected representati \'e of each society.
The congress shall discuss and transact the business of
the union, and shall do its utmost to secure in
way the success of the union and of the indiYidual
societies.
•>
l\Ieetings of the congress shall be held once a
month (or once in two months), and simple refreshments may be served if it is deemed best.
[XnTE.-This section will be omitted, of course, if the
functions of the congress devolve upon the executive
committee; but in that case the executive committee
should be enlarged as suggested above.]
ARTICLE
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YII.-Loukuut Committee
A lookout committee shall be appointed, whose duty
shall be to organize new societies w herm'er possible,
to bring new societies into the union and introduce
them to the work, and to encourage and help the
weaker societies.
\'"lll.-Pa:sto1·:s' Ad1•isoJ'y Cum 111 lttee
A pastors' aclYisory committee representing the different denominations in the union shall be appointed,
before which all questions of import;,mce which affect
the life and work of the churches shall be laid. One
of the pastors shall be selected as pastoral counsellor and elected for three years, and his name forwarded to the e nited
of Christian Endea\'Ol'.
[X OTE.--The pastoral counsellor may serve as a pastors)
advisory committee of one, if it is thought best, with
the proper changes in this section. J
ARTil'L E

IX.-Otlu!I' Cm11111 lttee:s
Other committees shall be appointed, according to
the needs of the union. They shall correspond, as
far as is possible and wise, to the committees of the
societies composing the union, and they shall, in
every way possible, promote throughout the union
the interests of the causes and committees which they
represent. [N OTE.-Some unions prefer to designate
these different lines of work as departments, and their
heads as superintend en ts-missionary superintendent,
citizenship superintendent, etc. In that case the suitable changes should be made throughout this constitution. After the union is well established, it will be
best to gfre a section to each cornmittee or department,
defining its work, so that the constitution shall present
a conspectu::; of the union actfrities.J
ARTICLE

'.20
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AnTI('LE

X.--lt'iJJOds

Each cmnmitt Pe shall report l11 'il'l'it i11g at every
regular meeting of the congress [or of the executiYe
committee, if the union has no congressJ These reports shall be placed on tile and preserved Ly th1•
recording secretary in the archiYes of the union, tbel'el;y
securing a history of its work. Once each year a
summary of the work of all the committees shall be
presented by the recording secretary to the union mass
UTE.-lt may be best for the chairmen of
meeting.
the committees to give reports to the union at the mass
meetings. J
A1:.TICLE XI.- r;8ltl{tirm
As far as may be deemed necessary, and as often as
is wise, each society of the union shall be visited by
some member of the congress for encouragement and
mutual help, and inten'isitation among the societies
shall be encouraged. [NoTE.-A definite scheme of
\'isitation should be formulated, but generally it is
better not to incorporate this in the constitution, as it
is subject to change.]
A !!TI CLE XII.-Ell'l't ions
A committee shall be appointetl at the first meeting
of the congress in each new year to nominate officers
and chafrmen of committees, whil'li nominations shall,
if deemed wise, be approved at the next meeting of the
congress, and the nominees shall lK· elected at the first
mass meeting of the union held thereafter. If the
congress shall not apprm'e the nominations, others
shall be made by the nominating committee. Tht• executive committee shall appoint the other members of
each committee. [N OTE.-Each union must, of course,
be the judge as to the best time for the election of
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officers. If the societies are in the habit of omitting
then· meetings to any c()nsiderable extent during t be
snmnw1', it will be best to elect the otticers just before
tlie beginning of summer, su that the union may start
off fully equipped and promptly in the fall. J
XIII.-11£.t.Y8 Jlat iJl(j8
Three or more mass meeting:-; shall be held in the
course of the year at con\'enient times. These shall
be carefully planned by the congress, or a special committee of the congress, and such topics may be discussed within the scope of Christian End ea n1r and
such methods used to stimulate interest and attendance
(such as banners, roll call, etc.) a:-; may lJe deemed wi:-:;e.
ARTICLE

_L\.nTICLE

XI

The expenses of the union shall be met by any plans
deemed wise by the executive committee and apprm'ed
by the congress, but it is understood that no unnecessary expense shall be incurred.
X V.-Con 1.•ent ions
Interest in the
and national Uhristian Endeavor
con\'entions shall be stimulated by the union. Information shall be gi,Ten in advance, interest aroused, and
when possible "'echoes" of the con\·entiun shall be
heard afterwards.
ARTI( 'LE

XVI.-Amr'11d11u:nts
This constitution may be amended by a t\vo-thirds
\'ote of all the acti\Te members of the societies present
at any regular meeting of the union, the amendment
ha dng been submitted in writing and notice ha Ying
been gfren at least two "'eeks before action is taken.
[N OTE.-The constitution should specify in what way
ARTICLE
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the notice is to be given, as by letters to the corresponding secretaries of the societies, notice at a union
nwding, or notice in the union paper, etc.]
Union Divisions. -Large city unions find it necessary to di dde in to sectional unions named from their
localities, as the North f-lide Union, or giYen serial
numbers, as the First District Union. Sometimes
language cliYisions are necessary, as the German Union.
The constitutions of these subdivisions of the union are
like the foregoing in all essentials, while the constitution
of the main or city union deals with the interests of
the union as a whole. In this case the city union
usually meets only once or twice a year, the didsional
unions meeting more frequently. The union committees are found in each divisional union, the chairmen of each kind of committee constituting the main
union committee on that subject. Each division has
its mvn set of officers, the whole working with the
central officers of the union.

A Suggested Constitution for District or County
Christian Endeavor Unions
ARTICLE

I.-.llame

The name of this union shall be The
Christian Endeavor Union.
ARTICLE

II.-01dcct

The object of the union shall be to increase the
number of societies of Christian EndeaYor in this
district, and to promote their efficiency as factors in
Christian life and church work by bringing them into
closer relation with one another through conventions,
reports, and correspondence.
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AnTl<'LE III.-_ilfr>m1Jt'J'8
Any society of Christian Endeavor connected with
an enrngelical church or mission, or a public institution
in this district, whose constitution, in its aims and in
its prayer-meeting obligations, conforms substantially
in spirit to what is known as " The l\:lodel Constitution," may join this union on its own vote to do so,
communicated in writing to the secretary of this union,
and apprm-ed by the executfre committee of the union.
The members of any society belonging to this umon
will be entitled to all its p,rivileges.
ARTICLE IY.-Ojfice1'8 uwl Committees
The officers of this union shall be a president, three
or more \·ice-presidents, a secretary, and a treasurer,
whose duties shall be those usually belonging to such
officers; also six directors, who, with the abo,-e officers,
and the chairmen of all standing committees, shall
constitute an executive committee, having charge of
all business not otherwise provided for. The officers
and directors shall be chosen at each annual conference,
and shall begin their terms of service at the close of the
conference at which they are elected.
Advisory Com rn ittee
The vice-presidents shall be pastors of different
denominations, and shall constitute an advisory committee to which all difficult questions shall be submitted for advice.
Pastorul l'oit nselh)J'
The union shall appoint a pastoral counsellor who
shall ser\-e for three years and whose name shall be sent
to the United Society. [X OTE.-As the functions of
the pastoral counsellor are the same as those of the ad-
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nsory committee, if you ha\'e the one you will not
ha \'e the other. If the union has a pastoral counsellor,
therefore, it may have only one vice-president, \\'ho
will be chosen from the societies as is the president.
The pastoral counsellor should be a member of the
executive committee.J
Looko1tt Comm itfrc

There shall be a lookout committee of five members,
whose duty it shall be to see that wherever it is possible
a Young People's Society of Christian Endea\'or is established and brought into the union. This committee
shall also seek to establish Junior societies and Intermediate societies \\'herever needed, and shall do its
utmost to strengthen weaker societies as opportunity
offers.
Otl1cr (

1

0111711

ittcc;.;

The union may establish other committees as the
needs of the work suggest, and if these committees are
permanent their chairmen shall be members of the
union executive committee.

\r.-1Jicetings
1. The executive committee shall arrange the time,
place, and programme for an annual convention or
semi-annual conventions of this union each year.
2. The executfre committee may also prm,ide for
meetings of a part of this union, at such place and time
as they deem best.
3. The object of these meetings shall be instruction,
inspiration, and fellowship, and not legislation. As
this union cannot be held responsible for the fellowship
of young people outside of the ranks of the Christian
Endeavor societies, and in order that the union ma v
not be used for pa,rtisan purposes, no delegates
ARTICLE
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than those beai·ing fraternal greetings shall oe appointed to other bodies, or recei Yed from other bodies.
A1n'1c LE Y I.-r 'i11ft11ce
The expenses of the union shall oe met by the freewill offerings of the societies, and no tax or assessment
shall he le\'ied upon the members.

YII.-Ammdn1e11ts
This constitution may be amended by a two-thirds
Yote at any meeting of this union, proYided notice of
the proposed amendment is inserted in the call for that
meeting, or is gi \Ten at the prerious meeting.
AitTICLE

A Suggested Constitution for State Christian
Endeavor Unions
AitTH'LE I.-...:Yu111e

The name of this union shall be The .
Christian End ea \'Or Union.
ARTICLE

Il.-fJ1dcct

The object of the union shall be to stimulate an
interest in Young People's Societies of Christian Endeayor and in unions of the same in this State, and to
promote their efficiency as factors in Christian life and
church work by bringing them into closer relationship
with one another through con\'entions, conferences,
reports, and correspondence.

A KrI CLE III.-.J1Iem1H'l'8
Any society of Christian Endeavor, connected with
an evangelical church, mission, or public institution in
this State, whose constitution, in its aims and in its
prayer-meeting obligations, conforms substantially in
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spirit to what is known as "The .l\lodel Constitution,"
may join this union on its own vote to <lo so, t:ommunicated in writing to the secretary of this union,
and approved by its own executi \'e committee. The
members of any society belonging to this union will be
entitled to all its privileges.

IV.-Ojjicas
The officers of this union shall be a president, three
(or more) vice-presidents, a secretary and a treasurer,
whose duties shall be those usually belonging to such
officers; also six directors who, with the abo\'8 officers
and the district secretaries and superintendents of
departments, shall constitute an executfre committee,
having charge of all business not otherwise prodded
for. The officers and directors shall be chosen at each
annual convention, and shall begin their terms of service at the close of the con\rention at which they are
elected. At their first meeting they shall select superintendents for the different departments, such as
Junior, Intermediate, :.Missionary, Citizenship, Quiet
Hour, Tenth Legion, etc.
ARTICLE

V.-11Ieetings
1. The executi,re committee shall arrange the time,
place, and programme for an annual convention of this
urn on.
2. The executive committee may also provide for
meetings of a part of this union, under a call for a
district convention at such place and time as they deem
best.
3. The object of these meetings shall be instruction,
inspiration, and fellowship, but not legislation. As
this union is the servant of the churches and cannot be
ARTICLE
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held responsible for the fellowship of young people outside of the ranks of the Christian Endea \Tor societies,
and in order that the union may not be used for
partisan purposes, no delegates other than those bearing fraternal greetings shall be appointed to other
bodies, or received from other bodies.

VI.-Finance
The expenses of the union shall be met by the freewill offerings of the societies, and no tax or assessment
shall be levied upon the members.
ARTICLE

Vll.-Disfricts
The executive committee may divide the State into
districts, and appoint over each a district secretary,
whose duties shall be to assist in organizing new societies when called upon, to report such new societies
to the State secretary, and do whatever he can to
arouse and increase the interest in Christian Endeavor
work.
ARTICLE VIII.-Amendments
This constitution may be amended by a two-thirds
\Tote at any meeting of this union, provided notice of
the proposed amendment is inserted in the call for that
meeting, or is gi\Ten at the previous meeting.
ARTICLE

Class Work on Chapter II
Tlie Leader's Questions
'Vhy should we begin simply in inaking a umon constitution?
"That kind of name is best for a union?
What is the object of our union?
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\Vhat societies are eligible to membership in our union?
\V hat arc our union officers ?
\Vhat are the duties of the executi re committee?
\Vhat is the union congress ?
\Vhat is the work of the union lookout committee?
\Vhat is the work of the other union committees'!
\Vhat reports should the committees make?
\Vhen are union elections held?
\\'hat union mass meetings are required?
How is the union financially supported?
How may the constitution be amended?
[Add questions covering other features of your constitution. J

Topicfor ct Talk 01· P.ssay
How to J\Iake a Constitution Mean J\Iuch.

Subject ,for a Class Dr1)({tc
1-Zcsoh•cd, that a Christian Endeavor union is essential
for success in local society work.

CHAPTER III
THE UKIOX PHESIDEXT

The Importance of the President's Office.-The
president of a Christian Emleaxor union is faced with
a great responsibility, and at the same time enjoys a
great pri\'ilege. Ile is a leader to whom a multitude
of young people look up with respect and affection. Ile
can put large thoughts into their minds and can lead
them out into large ways of service. If he is wise and
strong and consecrated he can be a powerful inttuence
for good in many lfres and can do much for the cause
of Uhrist through the Christian Endeavor societies.
The president of a Christian Endeavor union should
be a young man (or young woman) of good executfre
ability, of thorough knowledge of Christian Endearor,
and of genuine consecration. He should ha\'e energy,
good cheer, and abiding enthusiasm. Ile should be
filled with zeal for the growth of the union in all
helpful ways. If he has the right idea of his position
and work, he will be eager to make good at the cost
of all needed time and effort.
The President Presides.-Some presidents "do it
all." They wish to seem to be "the whole thing."
On the contrary, a wise president does nothing that
he can get any one else to do for him. It is not his
business to do things but to get them clone. Ile is to
preside over the doings of others, to inspire their actfrity and direct it. If a president does more than
'.29
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preside, that is a sign either that the union is in a bad
way because of poor management in the past or that
tlie president does not know what his true job is.
Inspiring His Fellow Officers.-The first work of
the president is therefore to fill his fellow officers wilh
his own zeal for Christian Endeavor and for the union.
If the union has been going downhill, he is to fire them
with determination to set it on the upgrade. The
president should know about the work of each of his
officers, so that he can put them to work and keep
them at it. He will get them to adopt the best methods and will put them on the track of full information
about their work. He will show each officer how important his task is and how much it means to the
union. By making it plain how he leans upon them
he will inspire them to do their very best.
Stimulating and Guiding the Committees.-The
president should be e,rJ ojjiclv a member of e-•;,rery committee of the union. He should be free to go to eYery
committee meeting, and should be notified when the
meetings are to be held. Of course, if the president
is ignorant of the work of the committee and if he
meddles with it officiously and not helpfully, he will
not be a welcome visitor and the chairmen of the committees will not take pains to tell him when the committees meet; but if he takes pains to learn the best
committee methods and plans and al ways has bright
suggestions to make, if, morem'er, he makes these suggestions quietly and modes'tly, the chairman and the
committee will be glad of his presence.
If a committee does not get to work promptly at the
beginning of the year, it is the business of the president
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to prod the clmirrnan and set it to work. If a committee be<:ornes lax during the year, it is the president's
task to rouse it to renewed acti Yity. The president
m nst do this tactfully ; but even if at last he has to
take stern measures, it must be done. Personal feeling
must not be allowed to stand in the way of the success
of the entire union.
The Executive Committee.-The president will reganl the meeting of the executi ye committee as the
Ye1·y heart of the union, and will spend much of his
time in planning for this meeting and thinking up the
best ideas to present to the members. The executi\'ecommittee meeting is the president's cabinet meeting.
Hel'e he meets, in effect the entire union. Here he
can lay his hand upon the mo\'ing forces of the union,
and by a few words can do more than elsewhere he
could do with much trouble. Suggestions and plans
fur tlie executi\'e committee are gi\'en in the chapter
on the subject. That chapter is for the president the
most important in this book.
Visiting the Societies. --The president of a local union
"'ill \Tisit the societies regularly and as often as he can.
A visit from the union president will be counted an
honor, and will do much to interest the society in the
union. To emphasize the occasion, send word in advance that you are coming; but be sure to say that
you do not want to make a speech, though you may
take part in the meeting like the others. You want to
have some idea of the condition of the society, and so
you want to listen tu the members, though of course
Y' )ll will say a few words to the society about the
union as well as encourage them about their own work.
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Be sure to have a talk with the pastor. Drop a
wonl about the gl'eat a<lvantage of Christian Endea\'Or
to the churdi. Listen to him if he has any complaint
tu make about Christian En<leavor, an<l remo\'e wl1atever misconception he may entertain. Praise him for
his sol'.iety, and ask for his influence on behalf of the
union and his presence in the union meetings w·hene\'er
practicable. Hemain for the evening service if you
possibly can. Talk privately with the most influential
members of the society, and especially with those not
already interested in the work of the union. Learn
what you can about the best methods of the society,
so that you may pass them on to other societies which
you will \'isit. These visits of the president to the societies may be of the greatest benefit to the societi8s as
well as to the union.
Conducting the Union Business Meetings.-The
union business meetings are best Lelll in connection
with the union socials, if they are well attended, be_
cause nearly all present are Endea\Torers, and you can
gi\'e more time to these technical matters. If, hmv_
e\Ter, it is necessary to conduct the business meeting in
connection with the union mass meeting, with many
present who are not Endeavorers, it will be wise to
abbreYiate the business as much as possible. Have it
fil'st and get it over promptly. Do not have long reports or many of them. Ha\Te them confined to matters of greatest interest to persons outside the union.
it all run briskly, introducing as much fun and
pointed earnestness as you can. Get it all done in
fifteen minutes at the outside. The union business is
important enough and interesting enough to the En<lea \Torers to warrant an entire evening given up to it,
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with the addition of a brief social and light refreshments.
The president will hold the meeting stl'ictly to the
snl,jed before it. He will use tact in pre\·e11ting disputes ; and if any serious differencPs in opinion arise,
he will suggest that the matter be debated in committee and the conclusions gi \'en to the union later.
He will have the matters which the meeting is to take
n p well arranged in advance as far as possible, and
well thought out in his own mind. At the same time
he will make it plain that any one is at liberty to introduce a matter of business, and that the union is to
dispose of any matter as it sees fit without dictation
from the board of officers. \V elcome discussion, but
keep it within proper bounds. Especially make sure
that some large and worth-while plan is laid before
every business meeting and adopted, so that the members will go away realizing that the union is doing
things and that their attendance has been worth while.
Presiding over the Mass Meetings.-Some union
presidents in presiding over the mass meetings make
the great mistake of being too wordy. They seem to
think that they are the principal speakers. Others are
fussy and nervous, forgetting that serenity in a presiding officer promotes serenity and satisfaction in an
audience. Others calmly throw a way the programme,
pay no heed to the times set for the various speakers,
and embark upon an impromptu programme of their
own quite heedless of the disastrous result, to the disgust of all present except themselves. Once I was the
only speaker announced on the programme for the
closing meeting of a
con,'ention. The presiding
officer called up this, that, and the other person from
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the audience-past presiilents, leading ministers, and
so nn - ;111d so occnpied the time that it was ten o'dock
before I was intru<luced. lVIost of the cro\Yd had to
get trains or trolleys, and I spoke to a procession. At
another time I was present at a city union at which
the only advertised speaker was a well-known clergyman. The president of the union (also a minister of
a large reputation) himself spoke for :it least threequarters of an hour, called upon several others to speak
extemporaneously, got up an impromptu consecration
meeting of three-quarters of an hour, and did not call
upon the speaker of the evening till after ten o'clock.
Said this speaker, "1\Iy train leaves in six minutes,"
and sat down. On another occasion I was the only
speaker on the programme at the annual meeting of
a large city union (one of the largest in the lT nited
States). Actually t1ncnty speakers were introduced before the president came to me, and again it was well
past ten o'clock before I got my chance at that longsuffering audience. Such stories could be multiplied
indefinitely. No exhortation is more needed by presidents than this, that they say little themsel ,-es, make
that little as pointed and bright as possible, and de,·ote
themselves to keeping the meeting strict Iy on time.
The spirit of the presiding officer is largely that of
the meeting, so that he should see to it that he is peaceful, trustful, earnest, and ardent. If he expects a good
meeting he will show that expectation in his whole bearing, and the audience will look for a good time with him.
In Touch with Other Unions.-Part of the dut\· of

the union president is to become acquainted witl; the
leaders of near-b\r unions and know what they are doing. He can
this partly by
and
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partly by visiting the meetings of other umons and
talking with the workers there. In both these ways
he will gain many itleas which he will bring back with
him to the exel'.utiYe-committee meeting of his own
union. Y isits to the executi \'e-committee meetings of
other unions will be particularly valuable to him, and
he should i1wite the presidents of other unions to come
to his own execnti \Te-committee meetings. \rhene\'er
he sees a chance for co-operation among the unions he
should try to bring it about.
The President and the Larger W ork.-Every union
president should keep himself well informed regarding
the work of the United Society of Christian Endeavor
and of the societies all O\'er the world. This can be
done only by taking Tlie Cl1ristian f(ndea1•or Hrol'ld.
Thus he will learn of the new printed helps which the
r nited Society is constantly publishing and all the new
plans for the societies and unions which it is constantly
promulgating. It is no small part of the president's
duties to see that his own union has its proper share in
the world-wide plans of the United Society. If he can
propose something to his union with the statement that
all the other societies in the world are entering upon
this good mo\Temen t, he will be far more likely to obtain their hearty acquiescence.
The president will also keep his union at work upon
some large plan for the good of the community, as is
more fully suggested in another chapter of this book.
He will also keep an eye upon the broad movements in
the religious world, such as nation-wide evangelistic
mo\Tements, or movements for more generous gidng or
for enlisting more men in the church work or for the
banishment of the saloon. He will not do his duty till

:rn
he brings his union ,,·ell abreast of these great mass
mo\'ements for the progress of the kingdom of God.
Defending the Union from Criticism.-The president of a Christian En<lea \'Ol' union stands for the union
in the eyes of the community. If the union is attacked,
it is his business to reply to the attacks. If Christian
Endeavor is misrepresented, it is his business to state
the correct Yiew of the matter. Ile can <lo this sometiml's through the religious or secular papers, and sometimes by appearing before large and representative
bodies of men such as the ministers' meetings. If the
occasion requires it, he should not hesitate to ask for
such a hearing.
Advocating the Work of the Union.-The president
is not only the union's proper defender against criticism, but its ad\'Ocate when it would appear before the
public asking for special support in its work. Sometimes this work is so large that the financial resources
of the union are not adequate, and thus the general
public must be called upon. The union may wish to
establish a public library or a gymnasium or a public
playground or a park. The president will take the lead
in such work, aided, of course, by the union committees
and backed by the pastoral counsellor and the ministers.
The State President.-The work of the president of
a countv or district union is essentially
. the same as that
of a city union, but the 1wesident of a State union has
a somewhat different task. He cannot, of course, visit
all the s()cieties, but he can visit most of the cit\T or
county an<l dist1·ict unions, and he can be at rnan·y of
their mass meetings and conventions. "'iVhateYer he
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can do in thus becoming personally acqnainte(l \Yith
the workers and stimulating them will add much to the
success of the State union. Ile also nrnst confine himself to the executiYe work that properly lJelongs to
him, and must work through his officers, making much
uf the meetings of the State executfre committee.
These meetings will be held se\'eral times a year in
different sections of the State, so as to be cmwenient
to all the members of the executi\'e committee in turn.
It will generally be best to arrange with the city union
to entertain the members of the State board, and i)1
return they will be the speakers at a mass meeting of
the union held in the e\'ening. of their stay, the meeting
of the executfre committee being in the afternoon.
Thus the State officers will ha \'e a chance to giYe the
city a real stimulus in Christian End ea \'Or work.
Planning a Convention.-To the president belongs
the initial "'ork of planning the State cmwention, at
least in its broad outlines. Often these outlines, howeyer, will be presented to the State executfre committee
and thoroughly discussed with them, since fresh minds
will be sure to suggest new and valuable ideas. The
president may correspond with the speakers himself
(he usually does) ; and whether he or the secretary
does this, he should make sure that each speaker understands exactly what is expected of him as to theme
and manner of treatment, and especially just how long
a time he is to occupy and just when he is to come on.
In planning the convention the president should remember that its aim should be the aiding of Christian
Endeavor societies in their special wm·k ; it is not a
convention for Sunday-school work or for the discussion
of current social problems or for political speeches or
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for sermons taken from last year's barrels, howe\'er
eloquent the sermons may have been when gi ren to
their original audiences. E,·erything must be focused
upon the actual needs of the societies, and be adapted
to imprm'ing and stimulating Christian Endeavor work.
The president \Yill not pack the programme so full
that the interruptions and unexpected e\'ents will disturb it, but will lea\Te a generous margin of time for
these. He will make every session full of practical
help for the Endeavorers. Ile will gi\'e them something to do in the sessions as well as much to recefre.
And upon it all, at every step, he will earnestly ask the
blessing of the Holy Spirit.
The President Preparing a Convention.-Of course
the president will work through a full set of con,,ention
committees. There will be committees on printing and
advertising, on entertainment, on decorating, on music,
on programme, on halls, on reception, on transportation, on press, on finance, on badges, on ushers, etc.,
but it is the president that must see that these committees are at work and that they keep at work actfrely
and wisely. He will bring the chairmen of all the
committees together in frequent meetings, will haYe
reports from all committees, and "'ill make sure at
every step that good progress is being made. If the
president does not live in the convention city he will
be obliged to carry on much of this work by correspondence, but still he will often visit the convention
city and consult in person with the workers.

The President Managing a Convention.-During
the convention itself the president will keep his hand
on all details of the work. He should be in telephonic
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touch with tlie heads ()f the different committees, arrang111g se\·eral times e\.l'l'_\' day wlwn thL'Y will report
to him in person and recei n· suggc·stions from him.
lk will not al ways preside uver the convention sessions, but will band ove1· part of this work to other
officers of the union, never, however, gfring it tu any
one that cannot do it well. He will especially make
snre that the speakers are recefred cordially on their
anfral, taken to their hotels or other places of entertainment, and brought to the con,·ention building in
time for their addresses. If possible he will look them
up himself, and make sure that they fully understand
when they are to speak and all other details. Through
these multifarious labors the president must keep serene
and cheerful, and be so happy himself that his happiness will mTerflow into the hearts of all the hundreds
whom he has a most unusual opportunity to influence.
The President Training a Successor.-E,·ery Elijah
should train his Elisha. The president will not force
any person upon the union as his successor, but he will
not do his duty unless he so trains some one that he
will make a good successor if the union sees fit to appoint him. If the president's work is \Yell done, the
union will doubtless be very glad to appoint him. This
possible successor may usually be the vice-president ;
but if the dee-president does not prm·e to be well
fitted to the task, then the president will put some one
else in training for it, getting him to help in the management of committees and leaning upon him in all the
work of the union.
The President out of Office.-The privilege of working at the head of a Christian Endeavor union is so
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gr(•:tt that it inn>hTes a life-long duty to keep in touch
\\'ith the wol'k of the union and be ready to gi\'e it all
possible encoun1ge111ent ar;d aid.
unions make
of past presidents members e.i: r!f/i(·lo of the t-ltate executi\Te committee, and thus wisely get the continued
ad \'antage of their expel'ience. t;ome unions ha \'e \'eterans' associations, which the ex-presidents should certainly join. Ex-presidents will take a deep interest in
the work of their successors, praising them, cheering
them up, and giYing them a hand of helpfulness when_
e\'er they can. They will attend the union meetings
w hene\'er possible, and make it abundantly eYident
that their heart is still in the work.

Class Work on Chapter III
Tl1e Leorler's Q11e8tirms
'Vhat kind of person should be chosen for a umon
president?
'Vhat is the president's duty with reference to the
other officers "?
\Yhat should the president do for the union committees?
\Vhat is the president's work in connection with the
executiYe committee?
What should the president do "·hen he \'isits the societies?
How will the president conduct the union business
meetings?
How will the president preside O\'er the union mass
meetings?
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How will the president keep in touch with other
unions ?
How will the president keep in touch with the larger
work of Christian Endeavor ?
How will the president defend and ad\'OCate Christian
Endeavor;
How will the president prepare for a convention;
How will the president keep a convention running well?
llow will the president train his suceessur?
How will the president help the work when out of
office?

Topic fm· a Talh: 01· Essay
A President That Really Presides.
,\'ubjed for a l ?tt88 Debate
Reso1 Nd, that humility is more necessary for a president than energy.

CHAPTER IV
THE UXIOX VICE-PRESIDENT
The Vice-President's Important Duties.-It is the
fashion to think lightly of the vice-president and his
work and regard him as a nonentity. Tliis is a great
mistake. Properly considered, he is one of the most
necessary and important officers of the union. Few
unions, however, make the right use of the vice-president, and indeed, few organizations of any kind.
The dee-president's one task, so far as most constitutions define it, is to preside in the absence of the
president. But the president may neYer be absent ;
and then, since the vice-president is quite certain to be
a person of ability, you lrnve his powers left unused.
Of course the vice-president must take the president's
w01·k in his absence, but how can he do it well unless
he does part of the president's work, and a large part,
when the president is not absent? In fact, the Yicepresident should be the assistant president of the union,
al ways at the right hand of the president, ready to aid
him in any task and taking off his shoulders as nearly
half of his burden as is possible.
If this is done, the vice-president will be in training
fur the office of president and will be the logical successor to the president when he must gfre up that
office. In some unions this is the regular and expected
thing, though of course it should not be a hard-and-fast
rule so as to bring about the election of an unfit person
as president just because he has held the office of viceJ:2
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president. This office is to serve as the testing out,
and if the test is not passed successfully, you will look
elsewhere for your next president.
Heading the Lookout Committee.-It is well to giYe
the Yice-presiclent some definite work to do in the
uniorr at all times, and not merely when the president
is absent. Perhaps the best task to assign him is to
make him chairman of the union lookout committee.
This is a post of great importance, and one that brings
its occupant into touch with all the societies and with
many phases of union work. :.Moreover, it is work of
considerable difficulty, and if it is well done much of
the president's care for the union will be lessened.
Overseeing the Committees.-In addition to the
chairmanship of the union lookout committee, to which
he may be assigned, ex officio, by the union constitution, the vice-president may well be asked by the
dent to look after a part of the other union committees
and see that they are kept running efficiently, and the
committees assigned him for oversight may be changed
from time to time. Other branches of union work may
be placed under his general superintendency as the
need arises, such as the hospital work or the work for
prisoners. In short, the president will call in the aid
of the vice-president for every task for which he has
no time or too little time, as well as for many tasks
which the vice-president should take up merely to gain
a more intimate knowledge of the union. And if the
president does not of bis own accord make this thorough use of the vice-president, that officer should feel
no delicacy in at least offering himself for such sen·ices,
though of course he cannot force himself into them.
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Visiting the Societies.-The vice-president can always be free to visit the societies ; and in this work,
\\' hich is so important and arduous, he can greatly aid
the president and benefit the union. The president
an(l vice-president working together cannot visit the
societies as often as they might be visited with profit.
The vice-president will bring to the union executiYecommittee meetings the fruit of these \'isits in the
know ledge of helpful methods disco\Tered, and also in
the experience of the needs of certain societies.
The Vice-President Presiding.-A wise president
will not al ways preside over the meetings of the union
executive committee or the mass meetings of the uni0n,
but will occasionally put his vice-president in his place.
The vice-president may give him some excellent suggestions by the way in which he does things, and fresh
methods of work are helpful even if they are no better
than the old. The president will take this opportunity
to sit in the audience and observe from that point of
vantage how matters are going, or to sit in the executiYe
committee and take part from the floor. This presiding
of the vice-president's may be for a "·hole session or
for only part of it; at first, certilinly, for only part of
the time.
A Vice-President's Conference.-The vice-president
is usually not utilized in the societies as he should be,
and to bring about this magnifying of his office the
union vice-president may well call a conference of
society vice-presidents early in their term of office.
Obviously it would be well to have the society presidents there also! This larger view of the vice-president's work will be set forth, and the views of the
presidents and vice-presidents regarding it will be
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heard and their <1uestions will be discussed. In a society as well as in a union it is well to make the vicepresident the eJJ officio chairman of the lookout committee.
The State Union Vice-President.-The work of the
president of a lal'ger union-county, tlistrict, or State is so difficult that he needs the aid of his \'ice-president
especially, and should avail himself of it to the full.
Indeed, the State union usually has more than one vicepresident, and the president will avail himself of the
assistance of them all.
the \'arious vicepresiden ts represent the different sections of the State,
and are expected to superintend the work of the State
union in their respecti \'e sections under the general
direction of the State president. Sometimes the State
union has a vice-president from each denomination that
has Chl'istian Endeavor societies in the State. These
denominational \'ice-presidents are supposed to ha\'e
O\'ersight of the societies in their respectfre denominations, and to promote Christian Endeavor in tlwir
churches. They also will lfre in widely separated
parts of the State, and will be of double sen-ice to the
union and to the union president. They will be expected to look out for the interests of Christian Endeavor in the State denominational conferences, an<l to
promote the cause through the various denominational
papers.
The World's Union Vice-Presidents.-The \r orld's
Christian Endeavor Union has a vice-president in each
of the States, and this officer will <lo for the president
of the \\T orld's Union what the State vice-presidents do
for the State presidents, and what the local-union vice-
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presidents do for the presidents of their smaller bodies.
The \Vorld's Union has a great work to carry on for
the mission lands of the world, where Christian End ea \'Or has not come to the period of self-support.
l\luch money has to be raised every year for carrying
on this work, and the vice-presidents may be of the
greatest assistance in raising it. They will know how
this money is spent-for the translation and printing
of Christian Endeavor literature, for the sending out of
Christian Endeavor organizers from Christian Endea\'Or
lands, and for the support of native secretaries "'ho
promote the cause among their countrymen. The missionaries of all denominations are eager for this assistance, and are unanimous in their declaration that
Christian Endeavor societies give them the greatest
possible help in the training of the con\Terts and the
conducting of the nati \Te churches. All this work is
done in each mission field under the close supen'ision
and with the hearty co-operation of the missionaries of
all denominations.

Class Work on Chapter IV
Tl1e Leader's Quel'lt io11,..,·

"'\Vhy is the \'ice-president an important officer?
What are the duties of the \'ice-president ?
vVhat committee work may be assigned to the ncepresident?
What work may the vice-president of the union do in
the societies ?
"'\Vhen will the vice-president preside?
vVhat conference should the \'ice-president organize?
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\Vhat is the work of the State union dee-president ?
\rlmt is the work of the \Vorld\; enion dee-president?
Top1«·fu1· a Talk u1·
A l' seful \'ice-President.
Subject for u (_'lass Debate
Rr:l)ofrcd, that our union slwuld ha
more than one
Yice-pl'esiuent.

rnAPTER y
THE UNION SECRETARY
Corresponding and Recording.-C"nions seldom have
separate corresponding and recording secretaries, but
one officer does both kinds of work. At the same time
the union secretary is expected to do much that would
be done by a printing committee, if a union had one,
and by an advertising committee. If these committees
exist, as they well may in a large union, some suggestions made below are for them and not fur the
secretary.
The Secretary's Records.-Of course the secretary
will keep full records of all business transacted in the
business meetings of the union, and also of the work of
the execnti\Te committee. The minutes of the latter
will be quite as important as those of the former.
The secretary will take great care to record all motions passed, and in the very words of the nwtions. If
yon are in doubt, get the mover of the motion to write
it out before it is passed, or read your own wording tu
the union, or the executive commHtee as the case may
be. In addition to the motions passed, it \Yill be useful for the secretary to record all important matters
discussed, even when the decision is nnfa\'oraLle. In
later days it will be quite as useful to know that a certain plan has been considered arnl vetoed as tu know
that it was acted upon affirmatfrely.
48

THE UNION SECRET ARY

49

Of course the secretary will not be able to write out
the minutes during the progrnss of the business meeting, but will merely take vel'y full notes. These notes
should be written out as promptly as possible, before
they have grown "cold,'' <rnd should be copied into the
permanent record book immediately after they have
been appro\·ed at the next meeting. Procrastination
on these two points renders the secretary well-nigh
useless to the union .
.Morem·er, the secretary should be so familiar 'Yith
the minutes of past meetings that he can turn to any
former action with great quickness. It is a great drag
on a meeting to be obliged to wait while the secretary
fumules over page after page, trying to discover what
action was taken on a certain matter in a former meeting. To facilitate this reference to what has been
<lone, the secretary should prepare a very full alphabetical index, and should keep it in the back of the
record book. Bring it down to elate with each new
set of minutes.
The Union Scrap-book.-The recording secretary of
the union should keep a union scrap-book. It will be

a large volume, ample for the accumulations of years.
In it the secretary will paste, in careful chronological
order, all the printed matter published by the union.
There will be the programmes of the union meetings,
the blanks that may be issued for statistics, printed
notices sent to the societies, and all the printed matter
which the different union committees may issue, as far
as the secretary can obtain copies.
The secretary will give frequent notice to all the officers and chairmen of his desire to have copies of whatever is printed, that they may thus be preserved. Date
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everything in the scrap-book, and write neat titles
if the material is not self-explanatory. Whatever is
printed about the union may well be included, even
the newspaper accounts of the union meetings, though
here the secretary will duplicate the work of the press
committee, which also will keep a scrap-book; but that
will be for its own use and the use of its successors,
'"hi le the union scrap-book will haYe a wider use. The
union scrap-book may also contain copies of all the important and interesting printed matter issued by the
imli \Tidual societies.
If the union is a large one, a series of scrap-books
would be more useful, one for each important class of
matter preserved. The recording secretary will keep
this scrap-book where all union workers can have ready
access to it, and will remember that its usefulness is
much less if it is not kept promptly up to date.
The Secretary's Reports to the Union.-The secretary may duplicate parts of the reports of other officers
and some of the committees, but this should be a\Toided
if possible. The report will be read at the union business meeting. It will contain a summary of the most
important actions of the executi ,·e committee. It "·ill
briefly review the last union meeting. It will tell
about the prominent union actfrities, unless these are
CO\Tered in the reports of committees. And, most important of all, it will picture the present state of the
union, giving the totals of all statistics that the secretary has been able to gather. If the executfre committee has recommendations to make to the union,
they will properly come through the secretary's report.
All of this will be as bright and as brief as the secretary can possibly make it. Let the report be an
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e\Tent, a genuine contribution to the value and interest
of the meeting. It will be, if the secretary has original ideas and an original way of expressing them, even
though the report is confined to the wul'k of others.
The Secretary's Notifications.-The secretan', having access to the official minutes, is the one to notify
all persons instructed by them to undertake any duty.
If committees are appointed, he will notify the members in writing, and at once. It makes no difference
that some of them may have been present when the
action was taken ; the written notification should be
sent as a reminder. The chairman of the committee
shoulJ be told that he is the chairman. If a new society has been recei vecl in to the union, the secretary of
that society (the corresponding secretary) should receive written word to that effect, together with a
cordial greeting. The president of the union may well
sign this communication with the secretary. If the
union business meeting or executive committee has
taken any action regarding the work of any officer
or committee, this action should be communicated in
writing by the secretary.
It is the duty of the secretary to send written or telephonic notices of all meetings of the executive committee ; and these notices should be sent well in advance,
that plans may be made.
Sometimes it is best for the president to correspond
with the speakers of the union meetings; but if he
wishes help in this direction, the secretary should gi \Te
it. Always, if the president has obtained the speakers,
it is well for the secretary to write to them as a ren:inuer when the time for the meeting draws near,
sending them copies of the printed programme and
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giving them all necessa1·y instl'uctions as to the meeting place and the time of speaking.
The Printing of the Programmes.-If there is no
printing committee, it is the duty of the secretary to
see .to the printing of the union programmes. The
president will gi \Te him the material, unless, indeed, he
has himself done the corresponding with the speakers.
He will consult the president as to the arrangement of
the programme, which is thus a joint product. Poor
printing never pays. The programme should be so
neat, accurate, and attractfre that it will be a good
advertisement for Uhristian Endea\'Or, though extravagance should, of course, be a voided.
The Union Constitution.-Tbe secretary will superintend the printing of the union constitution and bylaws, the fundamental union documents. Enough copies
should be printed to supply e\Tery acti\Te member of
the union for several years to come. A slight charge
may be made for the copies, to cmTer the cost of printmg. It adds much to the interest which the members
will take in the union to see that each member has a
copy of the constitution and is familiar with it.
The Union Statistics.-It is the duty of the secretary
to collect the statistics of the union. \Yhat these shall
be will be determined by the executfre committee, and
the different chairmen will call for the facts most
needed in their work. The secretary will ask the societies to tell how many active, associate, and honorary
members each has, what committees, what is the
average attendance, how much money is gi,Ten for
missions, how many Endeavorers united with the
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church, how many copies are taken of the local or
Christian EndeaYor paper and Tl1e f'!trist/1111 E11d('111•01· lJ(1dil, h()w many members teach in the
sl'hool, how many are church officers, the average sol'idy attendance on the l'L'gular church services, and
any new or especially interesting kind of work which
the society has taken up. Of course other items may
be callL'd for, or some of these may be dropped, as the
wishes of the executi \Te committee may decide.
A Secretaries' Conference.-The union secretary may
well hold, at least once a year, at the opening of the
society year, a conference of all the recording and
corresponding secretaries in the union. At this conference the union secretary may give a little talk on
the work of the secretary in general. Then he will
call upon a recording secretary and a corresponding
secretary previously appointed, who will talk about the
duties of their respecti \'e offices. Finally there will be
a general question-box on the work. The union secretary will take this opportunity to spur the corresponding secretaries to greater faithfulness in their work,
especially in the furnishing of the statistics desired by
the unions.
Union Maps.-One dedce which the secretary may
adopt for placing before the societies the facts he
gathers is a union map. This will show the bounds of
the union and the principal geographical features. It
will indicate all the churches, and ivill distinguish with
a gilt star each church that has a Christian Endeavor
society (Young People's); also with a red star each
Junior society, with a blue star each Intermediate society, etc. This map will show at a glance the field
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of the union, and the parts of the field that are not yet
cultivated.
Helping the President.-The secretary, like the ,·icepresident, will be one of the president's best helpers,
and will take up portions of the president's work as he
is asked to do so from time to time. He will IJe especially useful in visiting the societies and learning the
needs and special excellences of each.
The Secretary a Reference Bureau.-The union
secretary should learn the ,·ery best Christian Endeavor methods and ha \'e them at his tongue's end.
He should openly invite questions from the societies
regarding the work, and should be so faithful when the
questions come that they will come in ever-increasing
numbers. This he can bring about only through the
most careful study of the best Christian Endeavor helps
published by the United Society.
The Secretary's Correspondence.-The union secretary may wisely carry on a correspondence "·ith the
secretaries of other unions, for the purpose of learning
their best methods of \\·ork in the societies as well as
the unions. From this correspondence he may prepare
what he will call "suggestion sheets "-budgets of
Christian Endeavor plans, briefly stated, that will be
helpful to the societies of his union. These budgets
will be printed on some duplicator, and sent to the
corresponding secretaries of the societies for them to
communicate to their fellow members.
Especially will the union secretary be prompt in
answering the letters of the State secretary and the
general secretary of the United Society of Christian
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Ende:1xor, since failure to respond promptly here means
hindrance to very important affairs.
The State Secretary.-The duties of the secretaries
of county and district unions are mtH?h like those of the
local-union secretary, but the State secretary has a
witler field. He will do for the
executive committee what the local-union secretary does for the
executi\Te committee of his union. He will do for the
unions of the 8tate what the union secretary does for
the societies that constitute his union. The statistics
gathered by the State secretary will be determined
largely by the 8tate officers.
of these statistics
will be brought together by the local unions and simply
forwarded to the State secretary.. Ile cannot use the
telephone and face-to-face conversation as spurs to
attention to his requests for information, but he must
use "follow-up'' letters. Some f-\tate secretaries have
been drfren to the necessity of telegraphing delinquent
societies in order to make their statistics complete, but
usually a persistent bombardment of letters will accomplish the feat. Once a secretary is waked up, he
is likely to remain wide-awake.
In the State convention the secretary is the president's right-hand man. To him may be assigned the
supervision of some of the local committees and of certain details of the convention. He will see that the
speakers are on hand, aiding the vice-president in this
work. He is often the time-keeper, and should hold
each speaker strictly to the time allotted him, making
sure at the outset that the speaker understands what
that
is and just how he is to be notified when the
time has nearly expired. He will make the con \Tention
announcements, giYing a ruling from the State execu-
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tire committ<·e as to what announcements to bar. For
example, purely pen;onal announcements, as that _l\liss
Jones would like to meet _l\liss Smith at the west door
after the session, should not be made, but only those
that plainly belong to the con \'ention or ha Ye some
urgency att:tcbing to them. ,\ 11 these legitimate
notices shoul<l be gi \'en in a strong, penetrating voice
that is easily heard throughout the hall. I ha,·e seen
more than one convention whose success was assured
more by the good humor and tact and the businesslike
firmness of the secretary than by any other factor.

Class Work on Chapter V
Tlw Lcuda's (Juc:-:dioJ18
Distinguish between the corresponding and recording
secretary.
\Vhat will the secretary put into his records?
\Yhat will the union scrap-book contain?
\Vhat will the secretary put into his reports?
What notifications will the sec re ta ry make ?
\Yhat printing will the secretary see to ?
"\Vhat statistics will the secretary collect ?
\Vhat conference will the secretary conduct?
In what other ways will the secretary help the union?
What are the duties of a State secretary?
Topicfo1· a Talk or .£'ssay
The Secretary's Trials and Triumphs.
81ruject fm· a Cluss I>dJrrte
l/e:·ml Nd, that our union should have both a recording
and a corresponding secretary.

CHAPTER YI
THE FIELD SECRETARY

The Importance of the Office.-The field secretary
is the only salaried officer of om· Christian Emlea ,·or
unions, and that fact indicates his importance. lle
alone gives his full time to the work. Ile continues in
se1·dce year after year, w bile the presidents and all
other officers serYe for only a short time. He comes
to ha,·e great influence over the State. The Endeavorers know him better than they know any other officer.
They trust him and love him. It is essential, therefore,
that the field secretary be chosen with the greatest care,
and that he be Yery faithful to his great task.
Qualifications of the Field Secretary.-Thus far, at
least, only the State unions ha \'e employed field secretaries. The field secretary, therefore, should be some
one of State size, some one of a large-calibre mind, able
to cover a big territory in his plans and in his labors.
Of course he must be a man of high ideals and of pure
life, wholly consecrated to the Lord's work and deeply
in love with Christian Endeavor. He should be without fads, either in thought or in method. He should
be sympathetic and tactful, able to work with others
and lead others. If he ba,·e a bright humor, so much
the better. He should be a good talker, and, if possible, also a good writer. He should be a man of unflagging irnlustry and of good common sense. In money
matters he should be practical and strictly honest, keep5 'i
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rng every cent of the union funds
his own. These qualities are not
person, but they ha \·e been f<>Lmd
splendid corps of field secretaries
State Uhristian Endeavor unions.

sacredly apart from
easy to find m one
many times in the
set to work m our

Working with Other Officers.-Since the field secretary must work in close co-operation \\'itb the other
officers of the State union, and especially with the State
president, secretary, and treasurer, it is necessary that
be shall be able to work with others, deferring to their
judgment though making his own opinions felt, and
laboring in a brotherly spirit, not seeking to push himself forward but seeking solely the good of the cause.
He will be loyal to the State union, and will lay all his
important plans before the State executive committee,
first having gained the assent of the president. He
will not try to " run " the State union, but \\'ill regard
himself as an executfre officer to carry out the plans
which the State officers jointly decide upon. Any
suspicion of self-seeking and of ambition would spoil
bis influence and ruin his work.
The Field Secretary and the Department Heads.The field secretary, with his wide view 0\ er the State
and over all the work of the State union, will sometimes find it difficult to sympathize with the feeling of
the department heads. Each very naturally thinks of
his department as the one thing to be pushed. Each is
so deeply interested in his work that he wants a big
appropriation for it and much attention given to it. It
will be hard for the field secretary to satisfy all these
superintendents when each \Yishes him to advance his
bit of the work with all his time and strength. But
the path for the field secretary will be marked out by
7
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a sincere interest in ead1 department, an interest as
sincere as that felt by the head of the department,
though not so absorbing. X ot once in his meeti11gs
and correspondence will the field secret;1ry forget any
department of the State work, but will ad\'Ocate each
as opportunity < >ffers, and will make opportunity for
each whenmrer he can. Do something practical and
outstanding for each department during the year, so
that you can point to at least one evident piece of cooperation with it. Often consult with the department
heads, seek their adYice, find out what they are doing,
and show them that your purpose is to aid them in
e\'er.'r possible way, consistently with your responsibilities for the rest of the work and workers.
Aiding the Unions.-.Much of the field secretary's
work will be done through the local, county, and district unions, and he will be in closest touch with their
officers. He will Yisit the unions periodically, and
come to know them intimately. He will study the
weakness of each, and try tactfully to remedy it. He
will also learn the strong points of each, and tell the
other unions about them so that they may be imitated.
He will get the union officers into the habit of bringing to him their perplexities, and will do his best to
solve them. He will help in the obtaining of speakers
and the planning of programmes. He will introduce
new and helpful departments and lines of work, and
will communicate to the union officers all particularly
helpful methods about which he may learn. As he
visits the unions he will arrange when ever he can for
a personal conference with all the union officers in addition to the public meetings.
The Field Secretary's Journeys.--Of course the field
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secretary must be a great tra\·eller. He will probably
spend more time "on the ruad " than in his o1tice.
Pel'sonal contact with the Chl'istian Endeavor leaders
in all the towns and cities is '"bat will accomplish
most. He will be present, if possible, at all the Uhristian EndeanH' conventions held in the State, and it
will be well to arrange that the con ,·entions in one
part of the State shall all be held on clays close together, so as to a \Toid expense in tra \"elling. This is to
the ad vantage of the unions, as thus they \vill be able
to use many speakers in partnership. Always when
he travels the field secretary will try to cover as many
appointments as possible on the way, and thus keep
down expenses.
Raising His Own Salary.-Sometimes the field secretary is expected to raise a large part of his own
salary, if not all of it. This is not the ideal condition,
for the salary should be raised by the State treasurer,
but sometimes a field secretary can be employed under
no other conditions. It is better that all the money
raised by the field secretary should go to the State
union for its work in general, including, of course, the
work of the field secretary.
The field secretary may take collections for the State
work at all his meetings. Some field secretaries are
able to raise money by giving entertainments or lectures. The best way is for the State treasurer to get
direct pledges from the societies and unions for the
State work, but the field secretary can do much to
help transform these pledges into money. The banner
plan is best. According to this plan the State union
expenses are apportioned among the connty unions in
proportion to the number of societies in each county,
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and the " banner counties" are those that raise this
assessment for the current year.
The Field Secretary's Correspondence.-Half of his
work the field secretary will do in meetings of \'arious
kinds, and the other half he will do by correspondence.
He must be a dgorous and effectfre letter-writer, in
touch with the workers all over the
getting from
them their best plans, sympathizing with them in their
troubles, ready to try to help them out of their perplexities. His letters will aim to make them regard
him as a personal friend. Ile will be prompt in replying to his correspondents, and his first task on returning from a journey will be to answer letters. If his
journey is a long one, he should arrange to have his
mail forwanled to some place where it will be sure to
reach him, so that he can reply from there to the more
pressing communications. A traveller's typewriter
would be a good in\Testment for a State union.
Arousing Interest in the State Union.-\Yherever
the field secretary goes he will talk up the State Christian End ea \'Or union-to local-union workers, to pastors,
to business men, to society officers. Ile will try to impart to every one the same enthusiasm for the
union and its work that he himself has. He will talk
up the work of the different departments, and show
why State-wide co-operation is necessary. He will
ha\'e the history of the State union at his tongue's
end and will know all about the State constitution.
'
Especially
he will be able to show that the State union
helps the local unions and the local societies, for that
ic:i why the State union exists, and by proving this he
will do most to inspire zeal for the State union. A
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little folder, summarizing brightly what the State union
is and does, will be of the greatest assistance to him.
State Christian Endeavor Campaigns.-The State
union cannot do everything at once, but it will take
up, one after another, the most important items of
Uhl'istian Endeavor progress, an<l will try to ad \·ance
tbose movements among the unions an<l societies. It
rn:1y be a campaign for new members or for new societies. It may be an efficiency movement, or a campaign for soul-winning, or for increasing missionary
gifts through the Tenth
or bettering priYate
devotion through the Quiet Hour. "Thatever the campaign is, the field secretary will be the leader in promoting it. He will introduce it in all his addresses.
He will slip leaflets about it into all his letters. \\'heree\'er he goes, he will set the societies and unions to
working along the lines of the campaign. He will
gather accounts of results as fast as he can, and print
them for the stimulation of the workers. At the close
of the campaign have some sort of celebration. These
campaigns are of the greatest value, unifying the efforts
of the workers all over the State and putting many to
work that would not otherwise do anything.
Arousing Interest in the State Convention.-As soon
as any plans for the State convention have been made,
and that should be as soon as the last convention is
over, the field secretary ·will get busy stirring up
interest in the coming gathering. Convention clubs
will be formed among prospective delegates. Little
articles will be written for the papers. Circulars and
posters will be sent to the societies. Information will
be obtained about the principal speakers and scattered
broadcast. The pride of the unions will be aroused,
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each seeking to ha,·e the largest representation. As
the field secretary goes about from one point to another
over the State, he will talk con ,·ention with so much
fervor that soon the Emleaxorers will be look.in()'
o forward to it as one of the greatest events of their li,·es,
which it may well proYe to be.
of the success
of the State conYention depends upon this hearty preliminary work of the field secretary.
The State Paper.-Generally the field secretary, who
is more closely in touch with the work and the workers
than any other officer of the State union, edits and
publishes the State paper. His many journeys gi ,.e
him ample news material, and he gets a lot more from
his correspondence. The paper gives him the best
opportunity to push the State work of all kinds. Ile
will insert helpful items regarding all the departments
of the State union, but it is best not to assign space
regularly to any one, since nothing makes a paper more
uninteresting than material written because one has
space to fill and not because one has something to say.
The State paper should be a newspaper pure and
simple, full of snap, written in brief and pointed
paragraphs, and published at a low price so that e\·ery
Endea\·orer may subscribe.
Some field secretaries
ha\'e earned their whole salaries from the subscriptions
and advertisements of the State paper they conducted.
The United Society of Christian Endeavor.-The
field secretary can be of the greatest assistance to the
lJ nited Society of Christian Endea\•or by passing on to
the unions and societies the enited Society publications
and the ideas and suggestions of the national officers.
He will be in the closest touch with the United Society,
will carry samples of the latest helps, and will try to
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introduce them everywhere. In this ·work he will aid
the societies and unions e\'en more than the e nite<l
Society. He will give the C nited Society officers the
benefit of his experience, suggesting imprm,ements in
the helps they publish an<l new kinds of helps that may
ue called for by his constituency. The C nited Society
depends largely for its effectiveness upon the State and
local unions, and there is no better bond between the
two than the field secretary.
The Field Secretary's Difficulties.-Often the field
secretary has to make a place for himself, especially if
no such work has been done in his State or if it has
been intermitted for some time. As he is the only
salaried officer of the union, much will be expected of
him, perhaps more than is reasonable. He may be
obliged, in order to make his O\Vn work effective, to
criticise the work of some other officer, perhaps the
president or the treasurer or the secretary. It may be
necessary for him to transform some departments, introducing better methods, and this necessity may get
him disliked for a time. He will make these changes
tactfully though firmly, and will manifest so clearly
his own unselfish purpose that soon all his fellow officers
will join him in eager zeal for the best.
The Field Secretary's Rewards.-The work of the
field secretary is hard. I would advise no one to enter
upon it who wants to get through life without difficulties. But it is a task full of romance, full of inspiration, and crowned with rich rewards. The field
secretary has a chance to enter helpfully into the lives of
thousands of young people. He can turn many of them
to the gospel ministry or to missionary sen'ice. He can
set in motion a wave of evangelism that will sweep
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many souls into the kingdom. He can encourage a
host of weary workers. He can fill thousands with a
holy ambition. He can be the means under God of
transforming many lives, and he can become one of
the most powerful factors for good in all his t-ltate.
His rewards will be abundant in the gratitude of his
fellow Endeavorers, in their love for him and friendship that will last through all bis life, and, best of all,
in the joy and approval of his Master, Jesus Christ.

Class Work on Chapter VI
The Leader's Q11cstions
Why is the field secretary an important officer?
\Yhat are his qualifications?
How should he work with the other officers?
How will he aid the unions?
How will he plan his journeys ?
I-low may he help raise his own salary?
How will he arouse interest in the State union?
\Vhat Christian Endeavor campaigns may he conduct?
How will he arouse interest in the State convention r
What is his relation to the State paper?
\V hat is his relation to the United Society of Christian
Endeavor?
\Yhat are some of the field secretary's difficulties?
'Vhat are the field secretary's rewards?

Topic for rt Talk or Essay
Experiences of Some Field Secretaries.
Subject for a Class Debate
Re8o1ved, that a field secretary should not raise his
own salary.

CHAPTER VII
UNION FINANCES

Why Unions Need Money.-Uur Christian Endea,Tor
unions do not need much money. They ha,Te no salaried officers (except that some Rtate unions ha Ye field
secretaries devoting their whole time to the work, and
therefore paid salaries), and their expenses are ,·ery
little. Indeed, it would be hard, if not impossible, to
find an institution accomplishing so much with so little
money as a Christian Endeavor union.
But our unions do need some money. They need
money for printing the programmes and notices of
meetings, the constitutions and other union documents;
they need money for the expenses of an occasional
speaker, for postage, for music if there is a union
chorus, for free reading-matter used to advance the
work. If the union is doing some local missionary or
philanthropic work, such as conducting a fresh-air
home or work for sailors or prisoners, money will be
needed in generous amounts for this also.
The Educative Value of Money-Raising.-The
money-raising side of union work is not to be scorned.
It is the best possible training for the money-raising on
a large scale that some of the Endea Yorers will be called
upon to do for their communities and for the denominations. This money-raising is an art, invoking many
principles of business and much knowledge of human
nature. If the financial work of our Christian En<lea,·or unions trains the young people in this art, the
churches should be deeply grateful.
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No Dues or Assessments.-Since this work is to be
educative, it is essential that it shall be based upon the
right principles ; and. the basis of successful mOIH'\'raising for the kingdom of God is the arousing of
personal interest in the object for which the money is
to be raised. .X o arbitrary methods, such as the
ing of dues or assessments, will answer this great
They are easy methods, but very fallacious. The gifts
must be \'Oluntary. They must be burn of loyalty to
the work and a sincere desire for its ad \'ancement.
Thus only will the gi \'ing become permanent and take
care of itself, except as the zeal of new members is to
be a wakened..
For the same reason the rivalry of societies, upon
which so inuch stress is sometimes laid, is a false principle of money-raising. Even if the rivalry is al ways
good-natured, it is not the best motfre, and moneyraising thus conducted is not educati \'e for the larger
work of money-raising for the kingdom of Hod to which
the Endea \Torers will later be called. On the contrary,
whatm'er ad \'ertises the work of the union and interests
the Endeavorers in it is a legitimate adjunct to the
work of the union treasurer.
The Union Treasurer.--It follows from all this that
the union treasurer should be some one with thoughts
far above dollars and. cents. Of course he should be a
good accountant, honest as the day and accurate to a
cent. He should keep the union money strictly separate from his own, and should bank it properly. He
should pay it out only on properly signed orders, and
should insist upon signatures to vouchers for every cent
thus paid out. He should al ways have his accounts
thoroughly audited for his own protection, even if the
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union does not insist upon it-and a un10n al ways
should insist upon it.
But far beyond these elementary requirements, the
union treasurer must believe fen·ently in the work of
the union and be able to communicate that fen·or of
belief to others. Ile will not talk up the union finances
but the union work, how necessary it is and hmv blessed
are its results. In proportion as he succeeds will the
Endea \'Orers gi \'e to the union treasury-and he will
not even need to ask them !
The Union Finance Committee.-N o one man can

properly do the work of the treasurer of a Christian
Endeavor union. There should be a finance committee, partly to assist the treasurer and partly to sen·e as
an example to the societies, for in each one of them the
treasurer should be aided by a finance committee. The
union finance committee should consist of one person
from each society if the union is small, or from each
section of the city if the union is large. These membei·s wiU represent the financial work in their own
societies or localities, and the task thus di Yid eel will be
easily done. At the same time the training which the
work of treasurer affm·cls will be giYen to more persons,
and a successor to the treasurer will be readily found
when he must retire.
The Union Budget.-E\·ery union treasurer and his

finance committee will prepare a budget at the opening
of the union year, not only because this is the right
way to raise union funds, but for the sake of setting
an example to the societies, which also should have
budgets, and because this is the right course for all
similar Christian organizations. The budget will be
formed after careful consultation with the union officers
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and committee chairmen, and it will be apprO\'ed by
the union executfre committee before it is passed on to
the societies. It will state how much mmwy should be
raisL•d in the union durinrr
the •\'ear and wili diYi<le this
b
sum among the different departments of the union
work, so that the members of the union can see at a
glance just wbat the money is to be used for.
attached to the budget will be a rough
estimate of the proportion of each society, which is
easily found by diriding the total sum by the number
of societies in the union. There must, howe\Ter, lJe also
some allowance for the size of each society and the
ability of the members to pay. Divide the total to be
raised by the number of members of the union, and
state bow much, on an average, each member must pay
if the sum is to be raised. Each society can readily
see what is its proportion by multiplying this sum by
the number of its members. This, however, is only a
rough approximation, since some members are able to
pay many times as much as other
and the
society should be reminded of this and told that societies
and members should gi\Te according to their ability and
desire for the work, merely using these estimates as rough
guides, and not in any sense as assessments or dues.
Money-Raising Devices.- ''Thile no plan is better
than the plan just suggested-that of a clearly-set-forth
budget, toward which the societies contribute, each according to its ability, some unions prefer methods more
direct and immediate. Some rely upon collections
made at the union mass meetings. These are well
enough, but they are very uncertain, and they levy the
expenses of the union upon those only that attend the
union meetings. They lack the educati \'e value that
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attaches to the other method. Some treasurers prefer
to go before the union meetings and present the work
of the union, calling for pledges to be made on the
spot by represen ta ti ves of the societies there present.
Sometimes blackboards are marked off in squares, each
square representing fi \'e dollars of the sum to be raised.
As each five dollars is subscribed, a square is filled in
with colored chalk. The method is graphic, and the
exercise may be made interesting and e\·en exciting to
the members. It may answer for occasional use, and
especially for raising money for unusual purposes, but
it soon wears out if adopted regularly. Its chief Yalue
is for emergencies.
Union Entertainments.-Some large city unions raise
all the money needed for their work by means of annual union excursions, either boat rides or railroad
trips. Others have union picnics with charges attached, or union field days for athletic sports "'ith admission charges. Sometimes unions raise considerable
sums by means of cantatas or pageants, or other pleasant and profitable entertainments. These all ha\·e a
social value and are worth while in themselves. They
may be made to advance the union work in other ways
•'
besides helping, at least, to provide funds. \Yhile it is
seldom that they can \Yisely take the place of the defi_
nite budget and an educati \'e campaign to interest the
Endeavorers directly in the work of the union and its
support, yet they are worth while as an adjunct to that
more dignified and permanent method.
Frequent Reports.-The union treasurer should make
frequent and regular reports as to the condition of the
treasury, and should not allow the union finances to
fall behind without notifying all concerned. To this
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end among many others a union printed bulletin is a
good thing. Many unions ha\'e gone into debt printing elaborate and costly papers, unnecessal'ily large
and chielly de::-1igned to gratify the ambition of some
would-be editor or publisher. 80 far as I ha\'e knowledge, no city union, not 8\'en the largest. has ma<le a
financial success of a Christian Endea \'or paper, and
ver.\r many have incurred thereby hea "Y debts which
have crippkll them financially for years. Ko union
has a constitnency large enough to support a paper
containing comments on the prayer-meeting topics,
general Christian Endeavor articles on methods, Christian Endeavor stories, and church news. On the other
hand, most unions could wisely get out modest bulletins, perhaps four pages each, and published monthly.
These would be of inestimable ad \'antage to the union
as a medium for advertising the meetings and the work
of the union officers and committees and for aiding the
treasurer in his money-raising campaign. Such a bulletin would contain ad \'ertisements which might pay for
it, and it should ha\'e a very low subscription price.
Its articles should be bright and brief, and should bear
particularly, mrery one of them, on the union work.
The treasurer and finance committee might well start
such a bulletin, though it should be managed by a separate editorial committee made up of the brightest
writers in the union.
A Conference of Christian Endeavor Financiers.The union treasurer should hold early in the union
year a conference of all the society treasurers, including the members of the society finance committees so
far as they have been appointed. Of course the members of the union finance committee will be present.
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The conference will discuss in all its phases the question of the raising of money for the support of the
union and of the local societies and for the missionary
gifts of the societies. These conferences will be very
practical, and will lead to definite money-raising campaigns in the societies and throughout the union. A
later conference may well be held for reports of progress and for sol dng the difficulties which the workers
may meet.
County and State Union Treasurers.-The work of
these officers is so similar to that of the local-union
treasurer that a separate description is not necessary.
In these larger unions finance committees are positfrely
needed, and the budget system is here a necessity.
The same methods of raising money are wise in all
kinds of Christian Endea \'Or unions. The same regard
must be had for the inspiration of zeal for the union,
and in them all money-raising must be based upon the
love for the work that is implanted in the hearts of
the Endea \'Orers.
The Salaries of Field Secretaries. -The work of the
field secretary who gives his entire time to the State
union is so helpful and vital that it justifies the payment of a living salary, even though this greatly increases the financial necessities of the union. Sometimes the field secretary raises his own salary largely
by collections taken at his meetings. This, howe\'er,
is a heavy handicap upon his work and limits his usefulness, so that the collections he may make should be
regarded as merely incidental and the union should not
rely upon them for his salary any more than is strictly
necessary. Some field secretaries lrnve made the State
Christian Endeavor paper pay a part or even all of
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their salaries, but these are ,·ery exceptional instances.
Too often the State paper is an expense to the State
rather than an asset. It shouhl be regarded more as a
medium of communication, and a very useful one, than
as a means uf money-raising.
Convention Money-Raising.-Some State treasurers
notify the suc:ieties in ad\·ance of the State convention
how much money will be needed by the State union
during the coming year, and ask that their delegates
be authorized to pledge the societies at the con,·ention
for generous sums, or the proportion of each society
may be stated. Then a part of a convention session is
de\·oted to the raising of the funds for the year, or the
work may be done quietly by the collecting of written
pledges in the course of· the convention. In any event
the societies should have before them a definite statement of how much money will be needed by each
department during the coming year-a well-planned
budget.
Some State treasurers have obtained fine results from
the recognition of counties or districts that ha ,.e come
up to their apportionments as "banner counties," to
which banners are awarded, either literally or figuratively. A State paper is almost a necessity if a
" banner " campaign is to be carried on.
Combination of Appeals.-It confuses and displeases
societies and especially their pastors if separate appeals
are made during the year by the local union, the
county or district union, and the State union. The
treasurers of all these unions should work together.
The State union should raise its money through the
counties and districts, and the latter should raise their
money through the local unions, where they exist.
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Thus each local union will place in its budget a certain
sum for the county union, and each county union will
place in its lrnuget a certain sum for the
union,
so that the local societies will make only one gift to a
union, and that will be the local union. Tl1is plan
calls for the closest co-operation among the unions and
for the formation of plans and the making of budgets
very early in the church year ; but both the co-operation and the promptness are great gains from e\'ery
point of view. .Moreover, they furnish still another
element in the education of our young people for the
great work of money-raising for the kingdom of God
to which some of them, and perhaps many of them,
will be called after they have completed their training
in Christian Endeavor.

Class Work on Chapter VII
Tlie Leader's Questio11s
Why do unions need money?
\Vhy may it not be raised by dues or assessments ?
What kind of person should the union treasurer be?
What is the work of the finance committee?
'Vhat is a union budget ?
What are some good ways of raising union money ?
\Vhat reports should the treasurer make?
What conference should he conduct?
What points are to be noted in the finances of the larger
unions?
Topic fm· a Talk 01' Essay
The Educative Value of .l\Ioney-Raising.

/"'11bject fo1· a Class Debate
Resolved, that the union should encourage the practice
of tithe-paying.

CHAPTER YTTI
THE UNION EXECUTIVE COl\11\IITTEE
The Heart of the Union.-A good executive committee with regular and enthusiastic meetings always
means an acti \'e and successful Christian Endeavor
union. And the con verse is true : a weak and inacti \'e
execntfre committee, with meetings few, irregular, and
spiritless, al ways means a feeble union, doing little and
doing that little in a lifeless way.
This is because the executive committee brings together the heads of the union work, all the heads. Its
meetings give an opportunity for that consultation
which is the life of all business. If the president of a
union tries to do everything, he will fail miserably.
The very essence of Christian Endeavor is co-operation.
'' E\'erybody is wiser than anybody." Our Christian
Endeavor prayer meetings are successful because each
member contributes a little. Our unions will be successful on the same principle. If the union president
looks well to his executive-committee meeting, he need
not fear for the rest of the union work.
How Large Should the Executive Committee Be?-

The ideal union executive committee will consist, in
the first place, of all the officers of the union, and of
the chairmen of all the union committees or department superintendents. This will make a sufficiently
large committee for the transaction of business.
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Usually, however, the executive committee may well
add to its membership the presidents of all the societies
in the union. They will greatly strengthen the executive committee, and at once put it into the closest
possible touch with the societies. If this \Vould make
the executive committee unwieldy, then the presidents
must be reached in some other way. The success of
most of the union
depends upon reaching
the societies with the uni• m plans, and they can best
be reached through the presidents. \re need not fear
executive committees of considerable size, especially if
the plans for executive-committee meetings suggested
below are carried out. Some of them require numbers
for enthusiasm and effectiveness. 1\foremTer, it must not
be forgotten that the actual work of the union is done
by the committees of the union, alld that the executivecommittee meetings are for deliberation and decision
regarding the large outlines of the work. Therefore,
on the whole, I favor the inclusion of the society
presidents in the executive committee, at least for the
regular meetings of the committee, w bile power may
be given to the president and his cabinet of officers to
take quick action on details between the meetings of
the full committee, if such action is found necessary.
Time and Place of the Meetings.-It is best that the
union executive committee should have a regular time
for its meetings, and the time in most cases should be
once a month, on whatever day is most convenient, say
the first Monday evening. Nothing should be allowed
to prevent the meeting. \Vhoever must be absent,
even if half the members are away, let the rest gather
and talk over the affairs of the union. Impress upon
the members of the committee the importance of their
work and the necessity for regular attendance if the
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union is to prosper. e rge them to set down the date
as a pre\'ious engagement, taking precedence of all
other engagements. Follow up eYery absence as carefully as an absence from the consecration meeting in a
local society.
And if a regular time is ad \'antageous, so is a regular
place. The place should be central, and always a\'ailaule. The president's home is a good place, if it has
a room large enough. Some unions rent a room for
the meeting-place. Some central church may have a
room that will be gfren up to the committee on its
regular evenings. If a meeting-place and a meetingtirne can be set apart for a series of years and for one
administration after another, attendance will become
more and more a habit and the union will gain much
from this persistency.
The Essentials of a Good Executive-Committee
Meeting.-The first element of every executive-committee meeting, after the opening devotional service,
should be reports from all the officers and committee
chairmen, telling what has been done <luring the past
month, and especially what progress has been made on
the new plan formed for the officer or committee at
the last meeting. X ext will come a period devoted to
general questions, every one being free to bring up any
problem or preplexity that has arisen in the course of
the work. The third portion of the time will be spent
in deciding upon some one plan for each officer and
committee to work upon during the coming month.
It may be the continuance of the plan adopted at the
previous meeting, if that plan has not been completely
carried out and it seems best to continue it ; otherwise
it will be a brand-new plan. The president will have
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a suggestion ready pel'haps for every officer and committee, in case the officer or committee has nothing
ready to suggest. He will ask abo for proposals from
the main body of the committee. The plan that seems
best will be adopted. This definite fixing upon some
fresh line of work for each officer and committee is
very important, and should be insisted upon. In proportion as it is thoroughly and wisely <lone is the union
likely to advance in usefulness and power. Next may
come the consideration of the general condition of the
union, briefly set forth by the president or the chairman of the union lookout committee, followed by suggestions from the other members. And finally some
very earnest prayers will be offered, asking for the
blessing of the _Master upon the work undertaken in
His name. It will be seen that an executive-committee
meeting having these elements cannot fail to be a real
power in a Christian Endeavor union, leading it to
genuine service and to increasing strength.
The Executive-Committee Supper.-It will be very
much easier for the young business men to attend the
meetings of the executi\'e committee if they can go
right from their business and take supper with the committee. At the table the affairs of the union will be
discussed informally, and the business will be in good
shape for rapid transaction after supper. The pleasant
social intercourse brings the members of the committee
very closely together, and they soon become firm
friends. The plan has so many ad \'antages that it has
been adopted by a number of unions, in spite of the
trouble involved. Sometimes the supper is at some
restaurant where a room is regularly set apart for the
committee and the supper is all ready for them on the
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appointed nights. Sometimes the society of a centrally
located church gets up the supper a,nd makes a slight
profit from it. Bometimes an inexpensive hotel is
patronized.
Speakers at the Executive-Committee Meetings.It i:-1 well to gfre eclat to the meetings of the execu thee
committee by having some good speaker talk on a
general subject connected with the work-some principle of Christian Endeavor or some important form of
Christian service appropriate to the union. The speaker
will be some one who recognizes the value of such an
important body of young workers, though they are
comparatiYely few in number, and is glad to set his
thoughts before a group that will be eager and able to
carry them out.
If it is not feasible to obtain such a speaker, you may
have a general discussion of some large principle or line
of work, several members of the committee being prepared to start the discussion and leacl it to a helpful
conclusion. If it works out well, the diseussion may
furnish a theme for a union mass meeting and possibly
may supply some of the speakers.
The Executive Committee and the Union Mass
Meetings.-This leads us to speak of the relation between the executive committee and the general plans
for the mass meetings of the union. The president will
lay before the committee his central idea for the corning meeting before he makes a complete programme or
obtains any speakers, and he will receiYe many \Taluable
suggestions as to both; perhaps, indeed, some theme
will be proposed that will be substituted for the subject
he had in mind. If the planning for the mass meeting
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becomes a one-man affair, the audience also
to become a one-man affair !

is

likely

Special Meetings of the Executive Committee.Sometimes, in order to bring a certain society or a certain part of the city into closer touch with the work of
the union, it will be best to hold a special meeting of
the committee in a place quite distant from the u:-;ual
place. The time may be the usual time, but even this
may need to be changed. The local society will furnish a simple supper for the committee, and the business of the committee will be transacted <luring the
meal and immediately after it. Then the evening will
be filled with a public meeting in the main auditorium
of the church. This meeting will be "'ell advertised,
and will be addressed by the a bl est speakers in the
executive committee. They will talk about Christian
Endeavor in general, and the work of the union in
particular. They will introduce many facts an<l will
put the whole as brightly as possible, so that the meeting will be an attracti \'e ad \'ertisement of our society
and its work and a general inspiration to Christian Endeavor in that church.
Christian Endeavor Literature at the ExecutiveCommittee Meetings.--Some unions have made a great
success of the executfre-committee meetings in the
matter of the introduction of the latest and best Christian Endeavor helps. A committee of the union or its
secretary obtains these helps from the U nitecl Society
as they are issued, and they are attractfrely exhibited
during the meeting, with the result that the members
of the societies present take them away and introduce
them in turn into their own societies. This is a great
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advantage to the Cnited
e<1ually great to the local work.

St

and an adnrntage

The Pastoral Counsellor in the Executive Committee.-\V e ha\'e said that every union officer should be
present at the meetings of the executi \'e committee.
Thi:-; a pp lies especially to the pa:-;toral counsellor, who
shonld be urged to be present as often as is consi:-;tent
with his many duties as a pastor. Indeed, the dwice
of a pastoral counsellor will be determined largely by
his ability to go tn the executi \'e-committee meetings
with a fair degree of regularity, since in no other way
can he gain a thorough know ledge of the aims and
methods of union wol'lc Xo important plan will be
adopted without his a<l dee and appro\'al, representing
the ad dee and appro\'al of the pastors and the churches.
A Unifying Plan.-Often the welfare of the union
requires that it should unify its workers by the adoption of some large task which will dra \\' them all together and compel them to do their best. This task,
of course, will respond to some pressing need of the
community, or the Endea\'orers will not be zealous for
it and obtain the support of the community in it. It
may be proposed by the president or some other officer,
or it may grow out of the work of one of the union
committees. \Vhate,·er it is, labor upon it will fuse
the union into a vigorous whole, and make it far easier
to win new triumphs in the future.
The Executive Committee in the Societies.-If the
work of the executfre committee is to amount to anyit must go down into the societies and win the
thinO'
o'
support and co-operation of the inclidclual Endeavorers
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there. If the president of the society is a member of
the executive committee
l:fficio, he will be expected
to tell his
about the executive-committee plans
and interest tht; society in them. If the society presidents are not members of the executive committee, the
committee will see that in some way its plans are reported to every society. Some societies will be represented on the executive committee by officers and committee chairmen, but only a few. It will be necessary
to arrange for regular visits to the other societies by
representatives of the committee, bearing the message
of the committee's desires and purposes. If the union
is too large for this, then the secretary of the executive
committee (the secretary of the union) will send to
each society a printed or manifolded account of the
committee meeting, and the plans in which the committee asks for the co-operation of the societies. Call
for some written response, and follow up energetically
the societies that do not make this response.
The State Executive Committee.-\Vhat has been
said about the executive committee of the local union
applies very fully to the larger unions of the county,
district, and State. These will be made up of the
union officers, and generally there will not be room
for more. If the State union has denominational vicepresidents or representatives from different parts of
the State, it will be a large and strong body. In some
States it may be possible to include in the State executive committee the presidents of all the city, county,
and district unions in the State, \dth a president's
cabinet of the principal officers for quick action in
emergencies.
:Meetings of the State executive committee may well
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be held in different portions of the
during the
year, that all the members may find it conYenient to
attend at least some of the meetings, and that a number of cities may come into touch with the
leaders. The afternoon \\·ill be spent in planning ft >l'
the
work prfrately, and the e\Tening will be giren
up to a mass meeting with the members of the
executi\Te committee as the speakers. Sometimes these
meetings of the
executi \Te committee may be hehl
in connection with county or district con\Tentions for
which the members of the
committee \Yill l>e the
principal speakers, sandwiching in thei1· committee
meetings between the sessions.

Class Work on Chapter VIII
The Leader's (/ucstiu11s
"\Vhy is the executive committee '' the heart of the
union"?
How large should the executfre committee be?
How often should the committee meet?
\Yhere should the executiYe committee meet?
\Yhat should be the programme of an executfre-committee meeting'?
"\Yhat social features may add interest to the executfrecommittee meeting?
vVhat speaking may be obtained for the meeting of the
executiYe committee?
"\Vhat special meetings of the executfre committee may
be held?
How may the executfre committee push the use of
Christian Endea\Tor literature?

84

'rlrnt will the pastoral counsellor do in the executiYe
lll el'! in g r
co Ill mi t
\Vhat will the executiYe committee do for the larger
work of the union r
How will the executi\'e committee aid the societies?
How will the State executi\'e committee carry on its
work'!
Top;(. j(H rt Talk 01·
An Executfre Committee Tliat Executes.
fur a Class /h)Jrde
Resofrcrl, that our union executi \'e committee should
be larger.

CHAPTER IX
THE eKIOX

l::\'G THE

The Work of Union Lookout Committees.-The

union lookout committee ha:-; function:-; preci:-;cly :-;imilar
to those of the society lookout committee. lb businC'ss
is to keep the societies of the union up to the highest
lm·el of efficiency, and also to add to the union as many
new societies as possible. It does this by organizing
new societies and by persuading those already organized
of t be ad \·antages of membership in the union.
e\·ery union has a lookout committee, but all
should h<ffe.
a society has died because there
was no outside organization to reYfre it when it fell
into a decline. Christian Endeavor in man:T a locality
has languished because there was no body of workers
w huse special duty it W<lS to form new societies and
stimulate those alrea<ly existing.
This work is most educative. In the work of the
church it is frequently necessary to revive languishing
schools. It is constantly neceschurches and
sary in m·ery community to start new churches and
Sunday schools. \Vhat better training for this important work than that of the union lookout committee? Every pastor should recognize the strategical
value of this service for the kingdom of Goel quite apart
from its undoubted value as a strength for Christian
Enclea\·or.
The Organization of Union Lookout Committees.-

The chairman of the union lookout committee should
85
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be some one wit IJ a thorough kn' >\dedge of Christian
End ea \Ten· and lJurning zeal for our suc.;iety. His committee should be made up of persons likewise well
informed and zealous, though they may not all liave
the chairman's :t lJility as a leader. If the union is
small every society may be represented upon this committee, usually by the chairman of the society lookout
committee. If the union is large, then actfre Endea\'orers from all sections of the city will be placed upon
the union lookout committee, and care should also be
taken to obtain upon that committee a good representation of all the denominations in the union. The committee will need a secretary, and it should hold regular
meetings at least once a month; oftener than this at
the beginning of the year.
Pastoral Counsellors.-Every unjon should have a
pastoral counsellor whose work will be so closely associated with that of the lookout committee that he may
well be made an ex officio member of it, besides sitting
with the union executiYe committee at all their important sessions and advising the president of the union
in all the union's important undertakings.
The pastoral counsellor is to represent the pastors of
the town or city in all the larger aspects of Christian
Endeavor. He ·will be chosen by the ministers' meeting
of the town, if there is one. Lacking that, he will be
chosen by the union itself, the different denominations
furnishing a representatiYe in turn. Two years is a
good term of service.
The pastoral counsellor should be in hearty sympathy
with the society of Christian Endeavor. He should
also be a man hel<l in honor by bis brother ministers
and very influential among them. It is bis work to
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represent the union among the ministers and the ministers in all the affairs of the union. If the union executfre, for instance, is in doubt whether the plan of a
union Bible-study class wm:ld be approved by the pastors, they will turn for ad vice to the pastoral counsellor,
who will gi \'e his opinion, usually consulting his brother
ministers. If there is doubt regarding a proposed form
of entertainment, it will be submitted to the pastoral
counsellor. If some large enterprise is undertaken by
the union, such as the establishment of regular work in
a hospital or a country home for poor children, the
pastoral counsellor will be consulted before any conclusiYe step is taken.
Also the pastoral counsellor will be exceedingly useful
in the extension work of the union. \Vhen it is desired
to establish a new society in a certain church, the pastoral counsellor will approach the pastor of that church
and show him what a fine agency for good the society
is. He will remore the misconceptions of Uhristian
Encleav01· that may exist in the minds of his brethren.
He will defend Christian Endeavor in the denomina_
tional and ministerial gatherings and in the public
press. He will be a tower of strength to the society.
Due honor will be paid to the pastoral counsellor.
He \vHl often be asked to take part in the mass meetings of the union. His name will be given a conspicuous
position on the union stationery. Former pastoral
counsellors will not be forgotten, but will often be
brought into the union gatherings and shown that they
are held in grateful memory.
It will be seen hmv useful a pastoral counsellor will
be to the union lookout committee. While you will
remem her that he is a busy pastor, and will refrain
from making unreasonable demands upon his time, yet
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y()u will obtain his presence at tlie lookout-committee
meetings \\'hen you mm, and you will take tu him all
important committee matters. Abo\Te all, you \Yill
seek to obtain his acti\Te achocal'.y of the society among
the pastors that ha\'e no society in their churches.
Openings for New Societies.-Probably there is not
a Christian Endeavor union any\Y here, howe\'er '"ell
the community is already organized for Christian Enclea \'or, but might be doubled if all the definite openings for new societies were filled. The most obvious
lack is of Junior societies. There might be a Junior
society in every church "·ith a Young People's society.
As it is, less than half the Young People's societies are
matched by Junior societies. The union lookout committee does not need to hunt up the children. They
are there, and eager for the Junior society. \Yhat it
needs to do is to lay the blessed clnty and pridlege of
being a ,Junior superintendent upon some worker and
help him or her to organize a Junior society. Little
ad \'antage is taken of the plan for conducting Junior
societies by Junior committees from the older ( 'hristian
Endeavor societies, thus dfriding the work and responsibility of the superintendent. The proper advocacy
and use of this method would add man v thousands to
the number of .f unior societies now existing.
The same may be said of the Intermediate society.
This has a place in almost e'Tery church on account of
the desire of young people of Intermeclia te age to be
by themselves. It is of especial ad \'antage in the
larger churches, where the graduates from the Junior
societies are lost in the Young People's societies, and
often fall from actfrity into a state of stagnation.
Few churches ha,Te maternal associations. and thou-
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sands of
Socidies of Uhl'istian Endeavor
should ue formed, not only to act as aids of the Junior
societies, but to gi \'e tl1e mothers inspiration and direction in the rearing of children and the management of
Christian homes.
The Senior t:Society of Christian En<leasor is for the
reception of graduates from the Young People's suc:iety.
Its })l'ayer
meetinu·
is the reo·ular
church lJra\rer
meet•
0
0
•
ing, to which it is a tower of strength. It is a gl'eaL
ulessin 0O" to an}'
• imstor and a 0O"reat aid to any church in
which it is establisheJ.
Uttice sucieties of Christian Endeavor are of ser\'ice
in commercial estaulishments, bringing together the
Christian employees and banding them tugether for
the winning uf their associates anJ for many other
forms of helpfulness.
Societies formed among prisoners with the co-operation of the war<lens and chaplains have proved of
immense benetit to the inmates. Societies formed on
sailing vessels, in street-car barns, in old ladies' homes,
in hospitals, among the atten<lants in asylums of various
kinds, in army posts, among the policemen and surfnwn
-all these have been greatly blessed by Uod. Intermediate societies in high sd10ols ha\'e proved to be a
stronger agency for the uplift of high-school pupils
than any other ever tried.
All of these are forms of Christian Endeavor that
are not fully developed, probaLly, in any community
in the world. They offer a vast field for union lookout
committees, a field full of inYiting possibilities, easy
anJ pleasant to work, and certain to yield rich returns.
It is also possible fur the union lookout committee
to change many a denominational young people's society into a Christian En<lea\'Ol' SO('iety with the hearty
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approval of the pastor and the \\'illing consent of the
denominational authorities. This is because many denominations that have special denominational societies
are entirely willing to enroll Christian Endeavor societies in their denominationa1 organizations \\'ithout
change of name and without their dropping the Chl'istian Endea \'Ol' interdenominational fellowship. If the
union lookout committee explains this to the pastol's
and young people, backing up their statements with
denominational literature, they can often extend the
circle uf Christian Endea \'Or and gfre to isolated denominational societies the tremendous ad vantages of
our umons. Here the help of the pastoral counsellor
will be most efficient.
Organizing New Societies.-\Yhen the lookout com-

mittee of the union has found an opening for a new
society it may need to work quietly a long time before
it has gained a foothold for Christian Endea\'Or. If
the new society opening is in a church it will first, of
course, learn the attitude of the pastor. If he fa \'ors
it, the rest is easy. If he opposes, you must learn \Yhy
he objects and must remove his objections. Here the
pastoral counsellor will aid you, and you will be greatly
assisted by obtaining answers to the pastor's objections
from the State Christian Endeavor officers and the
officers of the United Society of Christian Endeavor.
Often printed matter can be obtained which will remove the pastor's misconception and answer his argument. It is, of course, useless to try to proceed till the
pastor is heartily in favor of the step.
If the proposed society is to be organized elsewhere
than in a church, there will usually be some head man
to consult and win-the members of the firm if it is in
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a shop, the principal of the school if it is in a high
school, the warden and chaplain if it is in a prison, the
captain and chaplain if it is on board a vessel of the
na\Ty, etc. Patience and tact will win here, though
you may need to work for months.
Then you need to work with the young people concerned (or the adults if the society is for adults).
Experience shows that you will ha\'e no trouble here.
The society carries its own appeal. Everywhere it is
liked, once the consenTatism or prejudice of the heads
of institutions is broken down.
After obtaining by many conversations the gradual
assent of the leaders among the young people (if it is
to be a Young People's society) and their consent to join
as charter members, you will call a meeting of all the
young people of tbe church, leaving it with the young
people already interested to gfre the invitation as
widely as possible. To this meeting the union lookout
committee will come in force. The chairman will
speak enthusiastically of the value of Christian Endeavor, and various members of the committee will
testify of the same, each speaking of the workings of
the society in a different particular, so that the little
speeches are cumulative.
Then you will have a word from as many of the
young people present as will speak, saying that they
propose to join the new society. Finally, you will call
for a vote on the formation of the society, it being
understood that all voting in the affirmative will join
as actfre or associate members.
The next step is the adoption of a tentative constitution which has been drawn up in ad \Tance. This will
be read, section by section, and adopted as read, with
the understanding that it is subject to change as ex-
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perienco m:1y direct. A nominating committee will be
appoin Led and will bring in nominations for the first
set of olticers. These will be largely agreed upon in
advance, as the launching of the new society dep<:nds
so much for its sucGess upon the ability and conse(')'ation of the first officers. The newly chosen president
will then announce the first pl'ayer meeting with its
subject, and will call a meeting of the new executfre
committee for a certain night. The meeting will close
with words by the pastor and with his closing prayer
and benediction on the new organization.
\ \' ith changes made necessary by the different circumstances, essentially the same process will be followed
in the organization of a Christian EndeaYor society of
any type.
Organizing Campaigns.-It is well for the entire
force of a Christian Endeavor union to be focused
occasionally upon the work of organizing new societies.
If a strong mmTement can be set on foot, some churches
may be swept into the current that could not otherwise
be touched. Besides, many End ea Yorers will work
with more zeal and industry if they know that many
others are working with them.
a time is prodded in each Christian Enclea\Tor
""\Y eek. The union lookout committee should look
forward to this da.v and prepa,re for it through many
preceding weeks. Lay plans for as many different
kinds of societies as you can, and for new societies in
as many churches as you can reach. Announce your
plans ancl expectations as fast as they mature for the
inspiration of the workers, but save for Christian Endea,·or ""\Y eek the completion of as many acts of
organization as you can. \Yhat a glorious thing it
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would Le if on Organization Day of that week a dozen
new societies should be formed in your community !
\Y hat golden fruit would s1Jritw
from that day
thrmwh
b
•
b
all coming years !
Reviving Dead Societies.-It must not be forgotten
that it l'.utmts just as mud1 fm· the kingdom of (;ml to
red re a suciet •\' that is dead as to form an alto(ret
her
b
new suciet .\'.
the society
died
because
of
.
the opposition of a pastor who did not understand
Christian Endea \'or. That pastor has gone to another
church and the way is clear for the re vi \'ing of the
society. Perhaps the society died because it got into
the hands of old members who did not train young
members to take their places.
the old members
ha \'e left the work, and a new society can be formetl
wholly of the young people. Perhaps it is a J uniur
society that was gi\'en up when the superintendent got
married, and now yuu can stal't it again led by a Junior
committee from the Young People\; society.
This revfral of a dead societ\r
. may. be attended with
as much joy and exultation as the founding of a new
society. Get the help of the former members. Incorporate them in the society, if they luwe not grown
too old. _,.\t any rate, obtain their co-operation. Learn
\Yhat mistakes were made in the conduct of the old
society, and see that they are not repeated.
the
new society with the freshest ancl best methods upon
the hio·hway
of a 1)ermanent success.
b
•
Surveying the Field.-The first
of the union
lookout committee as it enters upon its task of bettering
the societies is to learn in what particulars each society
needs bettering. This it can <lo in two ways, Ly writ-
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ing to the society and obtaining answers to a list of
questions, and by Yisiting the society and getting the
facts Ly observation and conversation.
The first
method is more rapid, but far less sati:-;factory. Probably it may wisely be used as an entering wedge, but
it should al ways be followed up with personal visit:-; as
soon as feasible.
In asking for information from the societies the
lookout committee will be guided by the information
already available gathered by preceding committees.
It will need to know the membership of each society,
and the number of members of each class. It will need
to know what committees each society has, and to get
some idea what kind of work each committee is doing.
It will need to know the a \Terage attendance at the
prayer meetings, and the ways in which the members
take part. It will need to know about gifts to missions
and to the union work. It will inquire about the
socials and the business meetings, and w he th er the
executive committee meets regularly. And it will ask
about the number of young people in the community
and how well the society is filling its field.
Of course, with so much work to be done, the lookout committee must fix upon a few definite things to
be attempted first, and its search for information will
at first emphasize these points whatever other points
may be included.
The societies may be diYided among the members of
the committee, one to each, and the committee will
meet regularly once a week for a time to hear reports
from the Yisitors and devise plans for helping the societies overcome the difficulties and correct the faults
which these Yisits have <liscoYered. If a member from
each society is a part of the lookout committee of the
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union, this rnem ber will be made responsible for the
canying out in his own society of the committee's sugge:-;tions and for reporting on the matter to the committee from time to time.
Inter-society Visitation.-An excellent way of stimulating the societies is for the union lookout committee
to arrange a scheme of inter-society visitation. Agreeing to this plan, each society in the union will receiYe
at
prayer meeting for a time a delegate from
some other society, and will send a delegate to some
other society. The delegates will learn from the societies they visit, and will report to their home societies
what they have learned. They will speak in the prayer
meetings they visit and will tell about the work of their
own society, gi\'ing points to the society visited. The
plan will be continued till every society has receiYed a
visit from the represen ta ti \'e of every other society in
the union, unless the union is too large for that ; at
any rate, from every society in the same section of the
city.
Furnishing Leaders.-At another time the union
lookout committee may furnish to the societies prayermeeting leaders from other societies. For this service
those Endeavorers only will be chosen that are especially skilled in leading prayer meetings in original and
helpful ways. Each leader that comes thus to a society
will give its membera new ideas and stimulate them to
better work.
Lookout-Committee Conferences.-Early in the year
the union lookout committee will hold a conference
with the members of all the lookout committees of the
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societies in the union, or sectional conferences if the
union is too large for a siugle conference. The union
chairman may preside, and the different suLject:-; discussed will l>e opened l>y Emlea\·orers from the different
societies that have ueen especially successful along
those lines. J\Iany topics will be treated, such as how
to enlarge a society, how to answer objections to the
pledge, how to better the prayer meetings, how to keep
meml>ers faithful to the pledge, how to make the associate members active, how to increase the spiritual
value of the prayer meetings, and how to introduce new
members to the society work. Leave ample time fur a
question-box or for the oral introduction of any perplexity that any one present may "·ish to bring up.
Close \\'ith an acquaintance half-hour and light refreshments. Be sure to use the evening in part for interesting the meml>ers of tbe local lookout committees in the
work of the union lookout committee, especially the
forming of new societies.
Reports from the Societies.- \Yhen the lookout committee sets out to impro\·e the societies in any special
way, it will ask for regular and frequent reports from
the societies along this line. This will be in addition
to w lmte\·er reports the union secretary may be getting.
For instance, if the union lookout committee is trying
tu get the societies to make more of the associate members, it will hear from the societies often regarding the
status of those members, gfring whatever plans have
been found useful for leading them to become active
and getting them to join the church. Of course the
facts thus gathe1·ed may be desired by the union secretary, and if so should be handed over to him for incorporation in his statistics.
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Membership Campaigns.-The union lookout committee may well stimulate the societies to enlarge their
membership by instituting mcm bership campaigns. To
this end it will describe for the societies apprm,ed
methods of work, such as '' red and blue contests." l t
may offer some reward for the society that gains the
largest number of new members by a certain day. The
leaders of the different bands at work in these local
efforts may hold a conference on methods, over which
the union chairman will preside. On the conclusion of
the campaign the results will be reported at a union
meeting, and some of the experiences of the workers
will be related.
Efficiency Campaigns.-Similar united efforts for
improving the efficiency of the societies may be organized by the union lookout committee. Use fur this
purpose the general model of efficiency set forth in the
efficiency chart of the United Society. Ask the societies to make as much progress as they can in percentage
within a certain time. Hold a meeting of the chairmen of the local lookout committees for the fixing of
the present percentages of the societies, the union clrnirman passing on doubtful points. \\Tith these per ceuts
as bases the contest will start, the society that gains
the largest number of per cents being declared the
winner. This contest also, with its results and experiences, will furnish material for an interesting union
meeting.
Expert Classes.-Every society should have a class
in the United Society's text-book, "Expert Endeavor,"
once a year, and the union lookout committee should
first have a class for the training of leaders of these
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society classes. An experienced Endeavorer will lead
the training class. Se\Teral chapters will be discussed
at each sitting, and a thorough examination will be
held at the close. Those that pass will recefre the
degree of Christian Endeavor Expert, an<l will be
allowed to wear the Expert pin. _l\Iany thousands liave
pursued this study with great pleasure and profit.
The societies will take it up readily, and the union
lookout committee can do nothing better for the
work than to de\Telop these classes in " Expert Endeavor." The study introduces the best methods for
each officer and committee and line of work, as well
as dealing in the history and principles of Christian
Endeavor.
Lookout Work in the Union Meetings.-\Vhenever
the lookout committee of the union has a point regarding the improvement of the societies or the growth of
the union that it especially wishes to make, it should
take advantage of the union mass meetings and get in
a bright talk on the subject. The betterment of the
prayer meetings, better singing, more prayers in the
meetings, personal evangelism, fidelity to the pledgesuch subjects as these make the very best themes for
the union meetings, and may well occupy the very best
speakers. \Vhoever prepares the union programmes
will be glad to carry out occasional suggestions from
the union lookout committee along this line.
Then, too, the lookout committee may wish to interest certain societies in the union, and to that end may
bring them into the union meetings for the furnishing
of certain features-taking part in an open meeting, or
furnishing a series of one-minute talks, or getting up a
chorus to sing.
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A Union Pledge.-The union lookout committee may
well make use of the great power of the pledge in its
work of arousing and maintaining interest in the union
on the part of the societies. Propose to the members
of the societies some such pledge as the following :
'' Believing in the fellowship of the churches and tbe
co-operation of Christians, an<l desiring to unite with
the EndeaYorers of other churches in work for Christ's
kingdom, I promise loyalty to the Christian Endeavor
union of _ ----------------------------, by customary attendance and
hearty support."
That is a reasonable pledge, as all Endeavorers will
admit. Present it at a meeting of the union executi\'e
committee, and win their enthusiastic approval. Ha re
it presented to each society by an earnest speaker, who
will tell how much the union work means to Christian
Endeavor and to the cause of Christ. Distribute the
pledge on slips of paper with pencils, and call for
signatures on the spot. Refer to the union pledge
often in the union meetings, and make it as strong
a feature of union work as the society pledge is of
society work. You will find the gains to be immediate
and large.
Co-operation with Other Union Committees.-The
lookout committee will not duplicate the work of other
union committees, but will merely co-operate with
those that approach its own line of work. For example, if there is a union music committee it will help
the societies in their music, and the lookout committee
will not touch this particular field. So with the union
missionary committee, social committee, finance committee, and the like. On the other hand, these are all
matters in which the societies should be stimulated by
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the union lookout committee, if there are no umon
committees doing the work.
County, District, and State Lookout Committees.-

E\Tery county and district union should have a lookout
committee, which will be in dose c:unnection with the
union lookout committees, and will work through
them, but will also aid the societies in the rural
regions not reached by the city unions. It is in this
work that the county or district lookout committee can
be especially useful. New sccieties need to be established in these outlying regions. There is many a
country schoolhouse where a society might be formed
that would prove to be the greatest blessing to the
community, doing much of the work of a church, starting and maintaining a Sunday school, perhaps in time
establishing a new church there.
The executive committee of the State union usually
takes on itself the functions of a State lookout committee ; but if it does not, then a
lookout committee should be formed. The work of this committee
would be to co-ordinate the work of the district and
county and city union committees, and keep them up
to the foll measure of their tasks. \Vhat the other
lookout committees do for societies, in forming them
and stimulating them to do their best, the State lookout committee will do for unions, establishing new
ones where they are needed and putting the best methods into all of them. There is gteat need of such a
committee in e\Tery State union, for usually the State
secretary or the field secretary is left to do this heavy
work alone, together with much besides that is far too
burdensome for one man.
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Class Work on Chapter IX
Tl1c Leader's <.hustlo11s
'Yhat is the work of the union lookout committee?
llow i:-; the committee organized ?
"That is the work of the pastoral counsellor?
\rhat kinds of new societies may be f( 'nned ?
How may a new society be organized'-!
How may a dead society be re\·i \·eel r
"That sut·\·eys of the tiel<l should the lookout committee
marn.
l ·;
How ma\. the union lookout committee aid the sncietie:-; directly ?
\Vhat conference should the lookout committee hold?
How is a membership campaign conducted?
How is an efficiency campaign conducted'-!
How is an expert class conducted;
IIow can the lookout committee aid the union meetings?
'Yhat is the union pledge?
\Yhat is the \York of the lookout committee m the
larger unions?
Topic for a Talk or Er;;srt !!
The Committee That Looks Out and In.
,\'111dr'd for r1 ('lass Dc1Htfr'

Resofrul, that our union ne6cls an efficiency campaign.

CHAPTER X
UNION "\YORK FOR THE CHURCHES
A Union Church-Work Committee.-Since Chris
tian Endeavor bas for its motto " For Christ and the
Church,'' our unions should be doing some work directly for the churches of their community and the
denominations to w bicb they belong, and to further
such work it is well to appoint in e\'ery union a
church-work committee. This committee should be
headed by some active and versatile church worker,
and should ha\'e such workers for its members, taking
them from a wide range geographically and denominationally. This chapter describes only a small part of
the work this committee may do, for that work depends largely upon local circumstances and will de\'elop
constantly with the interest and zeal of the workers.
0

Denominational Committees.-One of the first pieces
of work that the union church-work committee ma.Y do
is the establishing of denominational committees in the
societies. These committees will be in close touch with
the denominational boards, especially the boards of
home and foreign missions. They 'vill keep track of
what these boards are asking from the churches and
the young people's societies, and they "·Hl see that the
Endeavorers carry out these wishes so far as their own
societies are concerned, and in their churches also so
far as they can exert influence. This committee in each
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society will attend to the local circulation of denominational papers, and will see that items of denominational
nmvs are reported in the Christian Endeavor prayer
meetings from time to time. They will also keep well
informed regarding the needs of the local church, so
far as the Endeavorers can help to meet them, and will
be a church-work committee as well as a denominational committee. Conferences of these denominational
committees will be held once or twice a year under the
leadership of the union church-work committee, and
here plans will be discussed and adopted for the helping
of the churches on the largest scale possible to the Endeavorers.
A Church Workers' Conference. -It is al ways as-

tonishing to learn how many of our Endeavorers are
already officers of the church or members of church
committees. Once a year the church-work committee
of the union will hold a conference of these Christian
Endeavor church officers, for the sake of discussing
their duties and stimulating them to better service.
At this conference have representatives of the different
officers
little papers or talks each on his own
work, which will then be freely discussed. Some
church treasurer will talk about the raising of church
money ; some deacon will discuss the work of deacons
and how it may be better done ; a church chorister
will discuss church music, and so on. The union committee will have a few veteran church officers present
with their advice.
In the Ministers' Meetings.-The union has a representative of the ministers in its pastoral counsellor; it
would be well if the ministers could haYe a representa-
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ti ye of the muon in their ministers' meetings, and the
president of tlw union would
the most suitable
rq>n•scn ta ti H'. Of course, the pa:-:.toral counsellor is
tlwre; but some young man in the closest possiule
touch with the Enclea\'orers would be helpful to the
ministers many times, and would gain much for the
union from this inside view of the hopes and desires
and opinions of the pastors. This representation cannot well be asked by the union, but the offer of it
should be promptly accepted if it comes from the
ministers.
A Religious Census.-Occasionally in e\Tery rapidly
growing community a religious census should be made,
and the forces of the Christian Endea\'or union, representing usually all denominations, would be ideal for
making this census. Under the guidance of the pastoral
counsell01· the entire city or town will be mapped out,
blanks will be furnished and carefully explained, the
Endean>rers will be drilled in the work expected of
them and the streets will be divided among them.
Each house will be visited, the church relations and
preferences will be learned, and the possibilities of new
:--;unday-school pupils and new members of the Christian
Endea\'Or societies will be discorered. Frer1nent reports will be made as the work progresses, and the
whole will be accnl'ah•]y
summal'ized fol' the ministers'
•'
meeting and giYen in detail to the pastors concerned.
Church lnvitations.-The church-work committee of
the union may get the churches to unite in an invitation, to be signed by all the pastors, which will state
where religious services are held each Sunday and
where prayer meetings are held during the week, the
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time of eaeh sen·ice being stated and a cordial general
in dtation extended.
this will be lwinted attractiYely as a foldel', perhaps with pictures of the churches
and the pastors. The church-work committee \\'ill obtain the help of the societies, ,,, hich will take the work
in tm·n, and copies of this circular will be placed in the
mail-box of each hotel guest, and laid at the table for
each boarding-house inmate in the city.
Church Bulletin Boards.-Permanent bulletin boards
ad \'ertising the serYices of the different churches should
be placed in the l'ailroad stations of every town. hung
up in the post-office, and put in the shop-windows where
the merchants are willing. This is work that the union
church-work committee can do with the co-operation
of the pastors. Each pastor will be glad to supply a
cut of his church. Some printer will print the cards
at a low rate. The union will do the framing at its
own charges and will put up the bulletins. These
advertisements of religious work will turn many
toward the house of God, and influence many a life
for the right.
The "Help-Our-Church" Movement.-The umon
church-work committee may establish a help-ourchurch" mo\'ements in the societies. The purpose of
this is to set the young people to considering "·hat
they can do to help their own churches. Fix a definite
time for this. Doing it all together will be sure to
stimulate many societies tliat otherwise would not
undertake any work for their own churches ; and
when once they are started along this line they are
likely to keep up the work. Each society is to find
out from its pastor w lmt it can do for the good of the
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church, and is to <lo it within the time set. Then, at
the end of the time lwhl a union meeting ancl listen to
the glowing reports of what has been accomplished.
Some will ha\'e planted flowering bushes in the churchyards. Some will hase bought new hymn-books for
the pews. Some will have painted the church. t--l()me
will have bought new chandeliers. Some will have
started a church paper. Some will ha\'e made a
canvass for the increase of church contributions.
will have persuaded a number to join the church.
The work done will vary widely, but it will all be
delightful and profitable work, meaning much for the
future as well as the present.
Go-to-Church Sunday.-A union church-work committee will be able to organize " go-to-cnurch Sunday "
and make it a great success, as it has already been in
many localities. It will ad \Tertise the idea widely in
the secular papers and church papers, by posters and
circulars, and in all the meetings of the church. The
pastor will preach special sermons, special music "'ill
be provided and special decorations, and the Christian
Endeavor society and the
school will ha\'e
special features. All this will be worked up by the
Endeavorers under the direction of the pastor and with
the co-operation of other church workers. The result
is al ways a greatly increased attendance on that Sunday, and some permanent additions to the congregations.

A Church Prayer-Meeting Campaign.-At another
time the church-work committee will emphasize the
clause of our pledge regarding church services, and
especially the mid week prayer meeting of the church.
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Each soeiety will be asketl to di Yide itself into four
Lands, une for e\'ery week of the month.
of
ead1 band will not only attend tlie church prnyer meeting that 'veek-this is always expected-but will take
part. Arrange with the pastor to call upon them to
take part immediately after his opening talk. Their
participation will be brief r.ncl pointed, and, while not
taking much time, will
the meeting a brisk start
that will be welcome to the olde1· members present.
it will be the beginning of regular participation on the part of many Endeavorers.
Life-Work Recruits.-No larger work can be done
for the churches and the denominations than the winning of new candidates for the ministry and for missionary ser\'ice. This the Christian Endeavor society
seeks to do through its work for the obtaining of Life\Y ork Recruits. The union church-work committee
will see that this subject is brought up often in the
meetings of the union and in the prayer meetings of
the societies. \Vhenever the prayer-meeting topic is
appropriate, which is often, the societies will be reminded of this great cause, and the leaders of the
meetings will be asked to emphasize it. Personal
work may he done in co-operation with the pastors,
seeking to influence toward a life-work decision those
whom the pastors point out as most fit for the work of
a minister or a missionary.
Tithing Crusades.-The Tenth Legion, our Christian

Endeavor enrollment of tithe-payers, will be pushed in
every union. Some unions have Tenth Legion superintendents, and all unions should have, even the smallest unions; for the problem which the Tenth Legion
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would solve, if universally adopted, is one that particn·
]al'ly affects the churches of small towns. The Tenth
Legion superintendent will see to the appointment of
Tenth Legion superintendents or committees in all the
societies. These \\'ill approach e\·ery member with the
plan of tithe-paying and the arguments for it, and "·ill
try to get him tu t1·y it at least for a month. Few that
try it e\·er go back to the old haphazard method of
g1nng.
Song for the Churchcs.-The union music committee
may set the music committees of the societies to doing
mnch for their churches, particularly by holding song
services before the church doors to attract passers-by
into the evening services. Choruses may be formed to
help out the e\·ening meetings and church prayer meetings, and in many other \Yays the singing EndeaYorers
can aid the church.
Aiding the Sunday Schools.-lf the f-;unclay schools
do not seem able to support separate teachers' meetings, the union church-work committee may plan and
conduct a union Sunday-school teaehers' meeting that
will be a great blessing. The chapter on Bible study
details the plans for union Bible-study courses, which
schools. The union
also 'vill greatly aid the
church-work committee may bring about the formation
in the f-;unclay schools of Christian Endeavor classes
which each week will strnl.\r the lesson for the next
Sunday, so as to be ready to furnish substitute teachmany of the Endea\·orers are teachers and
ers.
officers in the f-;unday schools that a union conference
of them may well be arranged for the discussion of improved Sunday-school methods.

An Interchurch Mothers' Meeting.- \\'l1ere the
churches <lo not seem disposed to estaLlish separate
mothers' associations, the union church-wol'k committee
may form a successful interchurch maternal association, bringing together the mothers of the community
once a month to listen to wise and helpful talks on
home life and the care of chiklren, following these
with free and full discussions and ending with light
refreshments and a sodal good time. These mothers'
associations will be \·ery helpful to the Junior WOL'k as
well as to the mothel's.
See Other Chapters.-ltiany other chapters in this
book contain hints for the work that unions may do
for the helping of the churches and denominations.
These undertakings are not under the care of the union
church-work committee but of other union committees,
such as the press committee, the evangelistic committee,
and the music committee. If these other committees do
not take up this work, the union church-work committee may suggest it to them : or, if the others do not
care to undertake it, they may do the work themsel \·es.

Class Work on Chapter X
T/11' Le{(deJ•'s Questlons
What is the work of a church-work committee?
\\'hat work may denominational committees <lo?
\rhat conference will the union chnrch-work committee
conduct?
'Yhat may the union do in a ministers' meeting?
How is a religious census
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How can the union church-work committee mcrease
church attendance?
'\Vhat is the ''Help-Our-Church :Thfoyement"?
How can the union aid "Go-to-Uhurch '' Sunday?
How is a church prayer-meeting campaign carried on ?
How can the union promote the enrollment of Life\Vork Recruits ?
How can the union promote Christian beneficence?
What can the union do to improve church singing?
How can the union aid the Sunday schools?
\Vhat is an interchurch mothers' meeting?

Topic for a TalJ.;

01·

Essay

A Christian Endeavor Church.

Suoject for a Class Deoate
Ilesofred, that the primary loyalty of the Christian Endeavor society is to the church work and not to
the society work.

CHAPTER XI
UNION 'YORK FOR l\IISSIONS

The Union Missionary Committee.-E\Tery Christian
Emlea\Tor union shoukl have a missionary committee
for the promotion of missionary work in the societies,
and for the accomplishment of missionary work that the
societies can do in co-operation but cannot <lo singly.
_Missions are the great field of Christian en<lea vor, and
therefore they should ne\'er be forgotten by any organization of Christian Endeavorers.
The union missionary committee will be made up, if
the union is not too large, of the chairmen of all the
missionary committees of the constituent societies of the
union. If the union is too large for this, then select
for the union committee the most active and successful
local missionary chairmen from all sections of the city,
being careful to represent each section well. Pains
must be taken also to represent each denomination
fairly in this union missionary committee; and sometimes the union in a large city will form denominational union committees, each made up of the local
missionary chairmen of the societies of one denomination. The chairmen of these various denominational
committees, with possibly a few others, are then
brought together as the union missionary committee.
The head of the union missionary committee will be
called its chairman, or he may be designated as the
ml:::istonary superintendent of the union. He (or, of
111
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course, it may be a young woman) must be first of all
a missionary enthusiast; and second, he must be a good
executive, able to conceive plans and get others to
help him carry them out. Particularly he must realize
that he has not succeeded till he has communicated his
own missionary zeal to all the societies of the union.
This is a great work, and he will look upon the chance
to do it as a blessed opportunity.
Missionary Committee Conferences.-Perhaps the
first work of a union missionary committee shoul<l be
to hold a conference of all the chairmen of the society
missionary committees. If the union is small and the
chairmen of these committees are members of the union
missionary committee, then hold a conference of all the
members of the local missionary committees.
The chairman of the union missionary committee
will preside at this conference and will lead the discussions. Have a definite plan for the conference.
There is nothing better than a series of questions on
topics such as "How can we interest the Endeavorers
in missionary books? How can we promote missionary giving? How can we better the missionary meetings? Plans for missionary socials.
Setting the
Endeavorers to praying for mis:3ions. Getting into
touch with the denominational missionary boards."
The list of topics will be printed clearly on a blackboard or a large sheet of paper, or duplicated so that
every one present can have a copy. \Yell-informed
Endeavorers may be invited beforehand to open the
discussion of the different topics, but onl v with a
minute of informal talk, not with set
Fill
the evening with brisk question and answer, the giYing
and receidng of experiences and suggestions.
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This conference should be held very early in the
society year, before any missional'y meetings
been
held in the societies; and therefore an important
feature of the evening may well be the discussion of
plans for the coming missionary meetings. Appoint
one person for each of these meetings, whose duty it
will be to come with a budget of plans for that meeting. These plans will be presented to the conference
and discussed, and others \vill add to them. Possibly
another conference may be held for these special plans,
and only the leaders of the year's missionary meetings
invited-a conference of missionary prayer-meeting
leaders.
Generally one missionary committee conference of
this sort will be enough for the year ; but it should be
held early, so as to start the work in the societies with
enthusiasm and with full information.
A Missionary Speakers' Bureau.-A large union
may organize a speakers' bureau especially for missionary speakers, to be furnished to churches and Christian
Enclea\·or societies in need of such assistance. This
bureau will consist of one or more persons who are in
close touch \Vith the mission boards and who are likely
to know when good speakers on missionary themes are
in town or are readily obtainable. If a returned missionary is in the vicinity, or if some one has just come
back from a journey in missionary lands, or if some
missionary-board secretary is passing through the town,
the speakers' bureau will arrange to have as many societies as possible enjoy the opportunity for fresh, firsthand missionary information and inspiration. Contact
with a live missionary is one of the most valuable experiences that can come to a Christian Endeavor soci-
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ety, so that the work of this speakers' bureau is very
important. If it is not established as a separate institution in your union, at least its work should be done
by the union missionary committee.
A Missionary Information Bureau.-Some unions
have extended the speakers' bureau into a general information bureau on the subject of missions. The
Enclea\Torers constituting this bureau \vill be well inf< >rmed regarding missionary literature. They will be
able to give inquirers just the help they need in working up talks on any missionary subject. They will
know about the different mission boards and their publications. They will be posted regarding all kinds of
helps for the study of missions. If they do not know
a fact themselves they will know where to find it,
which is almost as well. The bureau \Yill be readily
reached by telephone, and its mem bcrs will be there
one enming a week ready to talk to inquirers.
A Union Missionary Library.-The missionary information bureau, or, lacking this organization, the union
missionary committee itself, may well gather a union
missionary library which will be at the disposal of all
the societies for the preparation of their missionary
meetings and for missionary socials or other missionary
entertainments. The library will be bought by union
funds, and will be enlarged by gifts from the societies
and from interested indidduals. It will contain as
many missionary books as possible, especially missionary biographies, accounts of missionary lands, and a
full set of the mission-study text-books. The library
will be rich in a well-arranged collection of the many
val Lwble pamphlets and leaflets published by the Yari-
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ous boards, and in missionary scraplJooks or envelopes,
full of classified clippings on missions.
A Union Missionary Exhibit.-This same missionary
information lJureau may add to its duties the g·athei·inu
0
of a missionary exhibit, or such an exhilJit may IJe
lJrought together by the union missionary committee.
It will lJe found very useful for the illustration of all
kinds of missionary gatherings, and may well lJe utilschools as well as the Christian Enized in the
dea \'Or societies. The exhibit will come to contain, IJy
gift and purchase, a great variety of objects illustrating life in missionary lands ; especially native costumes,
so useful in missionary exercises. _Maps of mission
fields will be added, and a valuable collection of stereopticon slides bearing on missions, with a union magic
lantern for lending w here\Ter it will be of use. Such
an exhibit will be drawn upon constantly, and, if presided over by a wide-awake curator, will be a most
helpful factor in the union activities.
'
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Circulating Missionary Meetings.-It will be the
business of the union missionary committee to know
when especially bright and original missionary meetings are given in the various societies, or especially interesting features are presented in any m1ss10nary
meeting. These may then be repeated in other societies as the missionary committee of the union may
arrange ; and every repetition will serve to promote
fresh missionary zeal and ingenuity in the visited society, while at the same time the society thus "encored" will feel it an honor and will be moved to new
exertions. In the same way particularly successful
leaders of missionary meetings may be ''passed on"
around the union.
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Union Missionary Meetings.-Such features as the
foregoing \\'ill also be used to brighten the union missionary mass meetings which \\'Ill be held fro111 time to
time with genel'al audiences. The cause of missions is
so important that it may well occupy one union mass
s1)eakers ' stirrincr
chomeetincr
o e\·ery Jvear • Ins1)irin(r
0
0
ruses, lJl'ight and pointed talks by repl'esentati,·es of the
diffel'ent societies, fervent prayers, graphic illustl'ations
-all will serve to render this meeti11g the most popular
the union conducts.
The union missionary mass meeting is held at a time
that will not interfere with the regular clrnrch senices.
The societies unite in paying for the speaker, unless the
expenses can be borne by the union treasury. Gfre an
opportunity for questions from the floor after the
speaker is through. If you cannot obtain a speaker
of undoubted interest, you can make up a ddightful
programme from the best features presented in the
society missionary meetings of recent months. The
meeting is likely to be successful in proportion as it is
well ad \'ertised in the societies, in the church pulpits, and
in the church and secular papers, as well as by posters.
Union Decision Meetings.-One of the great purposes of Christian Endeavor is tu raise up a host of
recruits for the ministry and for missionary service.
One of the union mass meetings occasionally may well
be devoted to this aim. Get a speaker who can present powerfully the needs and opportunities of mission
fields, and can appeal convincingly to the conscience
for decisions for the missionary life. Do not call for
open announcements of decision, but in a period of
silence call upon all to consider prayerfully their own
responsibilities in this connection. Urge those that
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feel impelled to dedicate thernsel YPs to definite and
life-long missionary work to consult thC'ir pastol's, and
take steps to le,u·n how many in the union
made
this great del'ision. EYery union may well form a
Y ulunteer Barnt of prospectiYe missionaries.
Neighborhood Missionary Meetings.-The intenlenominational fellowship of Christian Endca vm· may
show itself occasionally in neighborhood missionary
meetings, the societies of seYeral near-by churches of
different denominations getting together for a joint
meeting in which each society will tell something
about the most interesting mis:-;ionary work of its own
denomination. Thus the horizons of the societies will
be widened and their interest in missions deepened.
Such neighborhood meetings are easily prepared, since
each society will contribute some of the most successful
features of the missionary meetings it has already held.
Union Missionary Socials.-Socials giYe a fine opportunity for the dissemination of missionary information and the cultfration of missionary interest. A
the idea of such
union missionary social will gi
socials to many societies, and one may be held by the
union missionary committee once a year, either in
connection with a union meeting or independently.
Different societies through their missionary committees
may be made responsible for different features of the
social, as for supplying booths representing foreign
countries, giving bright exercises, furnishing mission
songs, arranging a display of curios, or leading in some
nati \Te game. The social may be based upon some
mission land such as China or India, and of course you
will choose some country that is most in the popular eye.
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United Prayers for Missions.-A very impressive
union mis:-;ionary meeting may be arranged at some
time of se\·ere missionary cri:-;i:-;, as when there are
massacres on some mission field, or the natiYes are
suffering under famine, flood, or pestilence, or \dien
some great war is in progress. Then the societies may
be called together to think of their distressed brothers
and sisters, and especially to pray for them. Some
earnest speakers may be heard, but most of the time
should be spent in faithful prayer by the Endeavorers.
It would be very appropriate to hol<l such a meeting at a
time when missionary contributions ha\·e fallen off and
the boards are in great straits for sorely needed money.
Missionary Reading Contests.-The union missionary
committee may greatly stimulate missionary reading
in the societies by offering some reward to all those
that will do a certain amount of missionary reading of
a quality to be fixed by the committee; or the reward
may be offered to the Endeavorer who reads the largest
number of missionary books within a certain time,
regard being had also to the value of the books read.
The committee will offer to lend interesting books and
'missionary magazines, and will send to each society a
list of the best missionary books available in the public
library and the various Sunday-school libraries. A
model list of books may be furnished to the Endeavorers entering the contest. The reward may be copies
of missionary books. They should be presented at a
public meeting oi the union, when special emphasis will
be laid upon missionary reading.
A Union Missionary Entertainment.-C1hristian Endea\·or unions have special facilities for presenting
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missionary entertainments-cantatas, pageants, and
similar performances which popularize missions. Different parts will be assigned to the \'arious societies so
as to interest as many as possible in the entertainment.
Each society will be expected to sell a certain number
of tickets, and the proceeds may be used for the missionary work of the union.
Christian Endeavor on Mission Fields.-Among the
missionary interests of every Christian Endeavor union
some place should certainly be found for the missionary
work of the United Society of Christian Endea\'or,
\Y hi ch makes so many grants to mission fields at home
and abroad for the support and increase of Christian
Endea\Tor work there. .l\Iissionaries of all denominations testify that our society is of the greatest help to
them, especially in the training of the converts. The
grants of money made by the United Society for the
spread of Christian Endea \Tor in the parts of the \vorld
that are not as yet able to maintain their own national
Christian Endeavor organizations are of prime ad vantage to the missionaries of all denominations, and contributions for this object may appropriately come from
all our Christian Endeavor unions. A missionary
pageant or other entertainment \Yill serve to raise the
money. Some large unions interest themsel \Tes in the
support of Christian Endeavor in special mission countries, and even pay the salaries of the Christian Endeavor travelling secretaries there. If more unions
would do this a heavy burden would be lifted from the
officers of the United Society.
The Union Promoting Missionary Giving.-The missionary fundamentals are money, men, and prayers, as
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is often said. Our unions haye a
to do in connect10n with all three, and not the least in regard to
giving, since as young people are taught to give out of
their small incomes so will they give when their incomes
rise into thousands of dollars.
E\'ery union may well haYe a Tenth Legion superintendent, whose sole business for the union is to promote membership in this impurtant branch of ( 'hristian
Endeavor. If there is such an officer he should be a
rnem ber e.e officio of the union missionary committee.
If there is no such officer, some member of the commit tee will be detailed for the work.
C-rge the appointment of Tenth Legion committees
in the 'Societies, or at least of special committees for the
promotion of giving. Urge the societies to increase
the number of members of the Tenth Legion among
them, and to that end choose some appropriate topic
from the uniform list and ask that the societies remember the Tenth Legion on that eyening, having its members explain it an<l make an earnest eff< >rt to get more
tithe-payers, using the "ballots" which the lJnited
Society sells for the purpose of promoting decisions.
Keep a record of the number of Tenth Legioners in
the union, and report hmv it stands from time to time.
A banner may be offered to the society containing the
largest proportionate number of tithe-payers. That
the missionary committee may ha Ye a basis for its
financial appeals, arrange with the union secretary to
collect with his other information full statistics about
the missionary gifts of each society-the amounts, and
the causes to which each has contributed.
Uniting to Support Missionaries.-Of course it is not
feasible for an interdenominational union to support a
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denominational missionary, but the soeieties of one
denomination in the union may be brought together
and encouraged to assume under the direction of their
mission board the entire or partial support of some
missionary or native worker at home or abroad. These
denuminational groups within the union may Yie with
one another in this glorious work, each striving for
the grnatest zeal and etlkiency.
Union Mission-Study Classes.-One of the most
useful things a union missionary committee can do is to
organize a union mission-study class for the training of
leaders for society mission-study classes. At least one
such class should be formed e\'ery year, preferably two,
one in home missions and one in foreign missions.
Ac ti \'e advertising and personal work will bring together from the societies the possible leaders of local
mission-study classes. The teacher will be the best
you can find-zealous for missions and able to impart
his zeal to others; well informed regarding the subject
he is to teach, and skillful not only in the art of teaching but in the yet more difficult art of training teachers.
One of the many admirable mission-study text-books
will be used, and you will naturally choose the one for
the current year, or one bearing on some country or
field particularly interesting at the time. The eight
lessons will be taken in eight weeks, or, perhaps better,
in four. You will take ample time for each recitation
-two hours is not too long. You will not neglect the
important questions and answers. You will make full
use of maps and other illustratfre deYices. You "'ill
seek to give the members of the class an adequate
equipment for teaching the same book in their own
societies.
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Call for frequent talks from the members of the
class. Let each take his turn as often as possible in
teaching the class some section of the cLapter under
discussion. Close the study with strict examinations.
Abm-e all, follow up the work and see that in every
society represented in the class, if possible, a missionstudy class is taught by some member of the class
within the next few weeks. No better way of diffusing missionary zest and information has ever been
found than this, and no agency for the work is better
than our Christian Endeavor unions.
Helping City Missions.-N umbers of city rescue

missions make use of the Christian Endea \-or societies
to help them in their work. The young people go
often to the meetings of the mission, sing and testify
and make as strong an appeal with their fresh, strong,
and innocent faces as with their pointed arguments
and earnest entreaties. The good the Endeavorers get
from this contact with actual soul-saving work far
more than balances the good they may gi ,-e. Such a
sen-ice may well be organized Ly the union missionary
committee for all rescue missions that desire it. The
societies thus interested in the mission will want to
aid in its support and will interest their churches in
the work.
\Yhere there is no rescue mission the Christian Endeavor union, under the direction of the pastors, may
start a mission and maintain it, hiring a superintendent
and aiding him in every way. This is a glorious work
which will do more to make a union strong and efficient than perhaps any other work it could undertake.
It includes the maintaining of recreation rooms for
men and women, girls and boys. It includes Sunday-
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school work for the children. It includes helpful Yisiting among the poor. It includes outdoor playgrounds
for the poor children. It includes classes in useful occupations. It includes much cfric reform work that
will be found to be necessary. Indeed, there is no end
to the blessed outgrowths of such an undertaking.
County, District, and State Missionary Superintendents.-:Much of the foregoing applies \Yithout
change to the missionary superintendents in county
and
unions and to the meetings and other operations of those unions. The State missionary superintendent, however, is to work directly with the missionary committees of city, county, and district unions, and
not with the individual societies except as these are not
connected with unions. The State missionary superintendent will find that his first duty is to establish as
many missionary committees as possible in the unions
that haYe not yet appointed them and start these committees in their duties.
The State missionary superintendent will gather up
from all sources the fullest possible statistics of the
Christian EndeaYOI' missionary work of the State. He
will note the best missionary work done in the different
unions and will send accounts of it to the other unions,
acting as a clearing house of good methods. He will
learn of good missionary speakers Yisiting the State,
and will arrange for as many unions as possible to hear
them before they leave the State. He may plan and
carry out a missionary rally at the State convention,
and a conference of the missionary workers present
from all over the State. Ile
gather a State missionary exhibit, getting material from the boards and
from the local societies. He will send bulletins of good
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missionary ideas to the union missionary committees.
In short, he will do for the Yarious union missionary
committees about what those committees do for the
societies under their care.

Class Work on Chapter XI
The Leader's Questions
How is the union missionary committee made up?
How will the committee conduct missionary conferences?
How will it manage a speakers' bureau ?
How will it carry on an information bureau?
\Vhat will the union missionary library be and do?
What will be the contents and the work of a union
missionary exhibit?
Describe circulating missionary meetings.
How will the union missionary meetings be conducted?
Describe union decision meetings.
\Yhat will neighborhood missionary meetings accomplish?
How will union missionary socials be carried on?
\Vhat is the value of united prayer for missions?
vVhat contests may the committee conduct?
How may the committee conduct missionary entertainments?
\Yhat is the relation of the union to Christian Endeayor
on mission fields ?
How may the union promote
gfring?
How may the union support missiona1 ies ?
How manage a union mission-study class?
How can the union aid city missions?
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\\'hat is the work of missionary superintendents in the
large1· unions :i
Topic /01· a Tall- ot• l:'."suy
Christian End ea Yor for the \\' orld.
Subject /01· a Class l h1)(rti

Hcso1t•e11, that our union should start some missionary
enterprise of its own.

CHAPTER XII
UNION WORK FOR SOUL-SAVING
Why Union Evangelistic Work ?-Every Christian
En<lea \'Or society worthy of the name will be an
e\'angelistic agency, because evangelism is the Christian endeavor that is nearest to the heart of Chl'ist.
But the e\'angelistic impulse is generally gfren to a
society from without, if it comes at all, and it should
be given by the Christian En<lea vor union. :Moreover,
it is far easier for each society to <lo evangelistic work
if all the other societies are doing it at the same time.
The e\'angelistic spirit is contagious. :.l\Iore than that,
wise evangelism requires training, and the leaders in
this work in all the societies can be trained by union
effort. Still further, there are large evangelistic operations that are too great for any one society, but can
be con<lncte<l by the joint effort of all the societies in a
umon. For these reasons every Christian Endeavor
union :-:lwuld place e\'angelism among its aims and
among its definite operations.
The Evangelistic Committee.--The committee of
the union placed in charge of evangelism will have for
its chairman a \'ery wise young man, a <le\·out Christian, a person of great common sense, loved and respected by all. He must not be a faddist. He will
have the confidence and esteem of the pastors, and
will be able to obtain their co-operation. His associates
upon the committee ·will be Endea\·orers of his own
1:2l:i
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stamp, and will represent every section of the city,
possibly every society in the union. Each society
representati\'e may be the chairman of the evangelistic
committee in his own society, and thus the plans of the
central committee will be carried out in each society.
A Class in Personal Evangelism.-The United Society\; text-book in evangelism, "
Tim. 2: L)," by
He\'. H. vV. Pope, is finely fitted for use in a union
class in personal evangelism. Every member of the
union 8\'angelistic committee will join the class, of
course, and every member of the society evangelistic
committees, together with all other Endeavorers that
can be persuaded to come. The leader will be some
one of experience in soul-winning, so that he c.;an
illustrate out of his own experience the many practical
points of the text-book. He must be some one appro\'ed by the pastoral counsellor of the union.
Take a chapter an evening, and have the members
of the class read it at home, think it over, and come
prepared to discuss it thoughtfully. The leader of the
class will have many pointed questions to be answered,
and will gfre ample opportunity for the asking of questions by the Endeavorers. The great purpose of this
class is to train leaders in this work, who will go out
into their own societies to lead just such classes, and
thus to stimulate the Endeavorers to undertake personal evangelistic work for themsekes.
Personal Workers' Bands.-One great task of the
union evangelistic committee is to form personal workers' bands in the societies. These bands are made up
of the Endeavorers, however many or few, who will
agree to make an earnest and continuous effort for the
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sal \'ation of at least one soul, and to meet regularly
with the others of the band to pray for this work and
consult one another about it, each reporting his O\"Il
experiences (probably without naming the person or
persons for whom he is working). If a member of the
personal workers' band fails, or seems to fail, in his attempt tu win some soul for Christ, he will get the help
of some one else of the ban<l, and then if necessary of
another. What one cannot do because of personal
limitations another may do with the greatest ease.
These personal workers' bands may meet once a fortnight, and their organization will continue for years
if the Endeavorers are faithful. You will i1wite to
join the band only those who you are sure are deeply
interested in this work and will be faithful in it. You
will add to the band from time to time, as you discover
others of the evangelistic temper. No one is to join
the band merely to interest him in mTangelistic work,
but he will be interested by other means.
And it is very necessary that the work of the band
shall be secret. It will make no report. I ts membership will not be known. Even its existence will be
kept secret, as far as is feasible without introducing
the element of mystery. You will fail with the
friends you are trying to bring to Christ if they feel
that they are the subjects of organized effort and not
of personal interest.
An Evangelistic-Committee Conference.-\Yhen the
union evangelistic committee has got these society
evangelistic committees to working, it 'vill be in order
to hold a conference for instructing thefr members and
stimulating them to better service. An evangelistic
pastor may well give the opening talk, relating some
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of his own experiences in personal evangelism and
afterwards joining in the discussion. It will be well
for the leader of the conference to have a set of suggestive topics or questions to start the discussion ; but
if the societies have been doing active work f01· sonl"·inning, they will ha\·e enough questions to fill up
many hours.
Outdoor Evangelism. -The Christian End ea n>r type
of prayer meeting gives splendid training for effecti \re
outdoor e\'angelistic meetings. The Endeavorers can
get permission for such a meeting, if permission is
needed. They can draw the crmvd with singing some
bright songs. They can bring in cornets, fifes, drums,
and other instruments, including a baby organ. They
can have many brief prayers and short ringing testimonies, such as they gfre in their Christian Endeavor
prayer meetings. The leader can close with an earnest
appeal for the Christian life. Such meetings as these,
persisted in week after week, cannot fail to do a \rast
amount of good. They will win attention by their
modesty, simplicity, and earnestness.
will listen
to young folks when they might not listen to other men.
Shop Meetings.-}.feetings may he arranged for
shops during the noon hour, when the workers, having
finished their lunches, are ready for any diversion.
The meetings will be of the same nature as the outdoor meetings, but will be of a more familiar character
because of the quiet of the shop compared with the
street-corner. You will have a chance here to make
acquaintances, if you come week after week, and you
can meet and talk with those that wish to know more
about the Christian life.
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Tent Meetings.-Christian Endeavorers have been
very
in tent work, and are the back-bone of
most of those enterprises. The work is usually done
during the summer, and sometimes the tent is peripatetic through the rural districts, though usually it is
stationary in the heart of a city. .Most frequently an
e\'angelist is employed, the Endea \'Orers being his
faithful assistants. They furnish the singing, they
hand out in \'itations on the streets, they act as ushers,
they giYe brief testimonies and offer brief prayers, they
visit from house to house, inviting people to the meetings, and in many other ways they aid the evangelist.
If no e\'angelist is employed, nm'"ertheless the union
might well conduct a series of tent meetings with only
Endeavorers to speak.
In Rescue Missions.-Those glorious institutions, the
city rescue missions, are always glad of the help of
Christian Endeavorers. The union takes charge of
the matter, and assigns now one society and now another to send a delegation. This delegation sings
heartily, sometimes furnishing special music, and its
members gfre brief, earnest testimonies-both singing
and testimonies being strictly under the direction of
the superintendent of the mission. The Endeavorers
will also be helpful in obtaining for the mission openings in the churches for the presentation of its cause
and for the gifts of the church members. All churches
should have a share in rescue-mission work, and the
Christian Endeavorers that take a personal part in the
work \vill get from it far more than they can gi ''e.
Evangelism in the Societies.-The ordinary work of
a Christian Endeavor society calls for much real
evangelism, especially in the operations of the lookout
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committee. Every time a candidate comes before the
suciety for associate or actfre membership, the questions of allegiance to Christ, confession of Christ before
others, and the joining of the church will be sure to
l'.Ome up. As the Endeayorers deal faithfully with
these matters, they will have many a chance to plant
the seeds of truth in recepti \'e minds. They can turn
many from associate membership into acti\'e membership and into the church. Young people seldom realize
their power O\'er other young people, but are too
cowardly about speaking for Christ. The union e\'angelistic committee can do much to promote evangelistic
action in the lookout committees of the societies, and
through them among the other Endeavorers.

Class Work on Chapter XII
Tl1e Leade1''s Questions
'Vhy shall we do union evangelistic work?
Of whom should the union evangelistic committee
consist?
How carry on a class in personal evangelism?
How conduct personal workers' bands
How conduct an evangelistic conference?
\\'hat outdoor evangelism should the union carry on?
How conduct shop meetings? tent meetings?
How can the union aid rescue missions?
How can we promote mrangelism in the societies?

r

Topic for a Talk

OJ'

Essay

Saved-to Sa \'e.

for a Class Debate
Ilesuh·ed, that young people can best be won to Christ
by other young people.

CHAPTER XIII
UNION BIBLE STUDY
Why Union Bible Study ?-There are many reasons

why om· ( 'hristian Endeavor u11ions should conduct
Biule :-;tudy clas:-;e:-; perhaps as often as once a year.
In the first place, there is the argument of expel'ience,
since many unions ha ,-e done this work, to the great
profit of their members and to the ad,-antage of the
churches. "\Ve have ne\rer heard of an unfavorable
criticism or of cli:-;satisfaction with the results.
In the second place, it is probably not too much to
say that most of the
teachers in our
Christian Endeavor churches come out of the Chri:-1tian
Endeavor societies. For their own honor, therefore,
as well as for the sake of the wm·k at large, the societies should see that the workers thc\r send into the
Sunday school are as well trained as possible. Of
course if the
schools of
locality are canying on an a(lequate teacher-training course, the Endeavorel's will not duplicate it; but the
schools
seldom do this, or if they do it, they sel<lom continue
year after year. Teachers' meetings in the Sunday
schools are few, and in most instances the Christian
Endeavor union can undertake the union Bible-stud,,
class in the confidence that it is doing a unique and
greatly-needed \York that will not be undertaken bv
any other organization.
·
Another reason for the union Bible-study class arises
from the difficulty of obtaining well-equipped and in132
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sp1rrng teachers for such classes. "'hen you find one,
yon will be wise to make the most of him and give
him the largest audience possible.
)Ioreo\·e1', there is great value in numbers. Bring
together in one dass scores of Bible-lovers from many
societies and denominations, and it is like gathering
live coals in a heap; a big fire is sure to result. New
thoughts are flashed from mind to mind, and the
contagion of Bible zeal rapidly spreads.
And finally, not to 'mention other reasons that may
be gfren, we must remember that the very promises
of our pledge, calling upon us to pray and read the
Bible daily, constitute ours a Bible society. l\Iany
thousands of us also have taken the special pledge of
the Quiet Hour. It behooves us to Yitalize the pledge
by learning all that we can about the Bible, getting
the broadest views of it and discovering how to obtain
from its sacred pages all the wisdom and power stored
up there for us. These union Bible-study classes will
greatly enrich the prfrate devotions of our members
and will widen out into all our Christian Endeavor
prayer meetings.
Pastoral Advice and Oversight.-The only danger
attending this work is that some teacher may be
chosen that will not be approved by the pastors of the
churches invofred. Very properly the pastors would
rather there should be no union Bible-study class than
one taught by a man who would use the opportunity
for the inculcation of theories about the Bible which
are simply masked infidelity, or a man of no imagination or adequate scholarship whose stock in trade is
bald literalism, or a man who would de,·ote most of
his time to teaching some religious fad. It is of prime
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im purtance that the teacher should be a reverent, forceful, c!Par-headed Bible scholar, who will command the
rt>spect of all the pastors and the affection of all the
young people. The pastors can probably guide in the
discovery of snch a man. If the Endeavorers ha\·e a
man in view, they should obtain the hearty assent of
their pastors before engaging him or even approaching
him in the matter.
If your union has, as all unions should have, a pastoral counsellor appointed by the pastors themsel \'es to
serve as their representati \'e in the union counsels,
then his ad dee and consent will be all you need. If
you have no such officer, you will need to go to the
ministers' association; or, if there is no such body, then
to the individual pastors. You may grudge the time
and pains necessary for this, but time and pains are
necessary in starting any undertaking. Remember
that every such instance of respect shown to your
pastors will strengthen their regard for the union and
their confidence in Christian Endeavor.
After the teacher of the class is chosen, still continue
to make full use of the pastors. Give them a cordial
indtation to all sessions of the class. Al ways have
one of them present (a different one each time), on
special invitation, to open the class session with prayer.
Ask them to announce each meeting of the class from
the pulpit and in the church prayer meeting as well as
in the church calendars. Do everything you can to
make them feel that this is their work, in which the
young people look to them for guidance and for genuine leadership.
Who Should Teach the Class ?-You will seek, to
teach the union class, some one with a youthful heart,
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"·ith a deep love for the Bible, with sufficient Bible
scholarship, and with the lL'acht·1·'::-; skill. AYoid absolutely the teacher \\'ho will be destructfre rather than
constrncti
A Yo id the talkati \'e teacher, who will
lecture rather than question and seek to parade his
own wisdom rather than make his pupils wise. Avoid
the conceited urnn, the opinionated man, the tritling
man. Yon will probably not be able to find the ideal
Bible teacher, for he is not often found ; get the best
approximation you can disco\'er, and remember that
other years are coming in which you may find in your
Bible teachers the qualities lacking in this year's
teacher, though he in turn will haYe some good c1ualities which they will lack.
The Cost of the Course.-You may be able to ob-

tain the very best teacher without a cent of cost, but
it ma.\r be necessary to get some one from a distance at
considerable cost, if only for his travelling expenses
and entertainment. If the latter is the case, then,
before you enter into an agreement with your teacher,
make sure that you can pay him.
Announce the proposed class in a circular to the societies or by personal Yisits to the different societies.
State what the expenses will be, and call for subscriptions or memberships in the class. Each person joining
the class will pay a certain sum for the pri Yilege, perhaps fifty cents. Non-transferable tickets will be
issued, admitting each member to the class. It will
be clearly understood that this admission fee is in addition to the cost of whatever book is used in the
class.
Some unions will be strong enough financially to
engage the teacher and pay him out of the union treas-
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ul'y. This will sometimes be the best course; but,
generally speaking, the Endeavorers will value more
what they have each paid to obtain, and will Le more
faithful in their attendance if each has purchased a
ticket of :ulmission.
The Length of the Course.-It is far better to lia \'e
a short course of perhaps eight lessons than a 1( 1nger
course which may drag at the end. Attempt no mure
than you can carry through with a triumphant swing.
And eight lessons, occupying four weeks, two lessons
a week, are better than eight lessons occupying eight
weeks. Of course in this matter you must be go\'erned largely by the convenience and experience of
the teacher of the class.
The Subject of the Course.-Here you will be guided
by the teacher you have obtained, who may offer yun
y'our choice of several courses which he is ready to
gi \'e. If you are able to select your own course, we
adYise you to avoid an ambitious subject covering
much ground and choose a rather more restricted
theme which can be pursued with a fair degree of
thoroughness, so that the Endeavorers "'ill feel the
satisfaction of having carried the subject to completion.
Your subject may be one book of the Bible. It may
be some phase of Bible literature, such as the parables.
You may take a rapid survey of the prophets. You
may study the orations of the Bible. You may take
a fascinating course in Bible geography. You may
study some of the contrasted characters of the Bible.
You may get an outline view of Bible history, or of
the life of Christ or of Paul. You ma v choose some
subject especially helpful in connection
the cur-
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rent 8unday-school lessons. You may select a topic
of current interest, such as the Bible teachings on war
and peace.
Books for the Class.-\Yhatever the subject, each
member of the class will be required to ul'ing a copy
of the Bible, and it will be well to insist upon the
Revised Y ersion, either the English or the American
Revision.
In addition, each member of the class must purchase
a copy of any text-book used. If a book of the Bible
is chosen, the text-book will be some brief commentary
upon that book. The teacher will choose the textbook and the union will probably be able to get a discount from the booksellers or publishers.
Then each pupil will be expected to ha\'e a note-book
and to take full notes of all the teacher gives the class
and of the class discussions. These notes should always
be reviewed before the next lesson.
Conducting the Class.-E\Tery teacher will lrnve his
own methods, but for a successful class certain elements
of teaching are essential. At each lesson some home
work should be assigned to be done in preparation for
the next lesson -some Bible reading and some bits of
research and original thinking. In the class a large
use should be made of questions to provoke discussion
and prompt to thought. Now and then the brighter
pupils will be asked to prepare brief essays on themes
connected with the study, and read them to the class.
The map will be used wherever it would add to the
interest and understanding. All analyses should be
written clearly upon the blackboal'd and copied carefull v. 8ome teachers make too much of analyses, which
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renders their instruction dry and forbidding. Others
make too little of such written helps, thus rendering
their instruction vague and leaving little in the memory.
There is a wise mean between the two extremes.
Above all, the teacher should not gi\'e so much that
he really gives nothing at all. Crowding the lesson
with thoughts and facts, tersely presented, merely
serves to discourage all but the keenest minds. The
teacher must remember that few, if any, in his audience
.are familiar with the subject, and that a little 'vell
presented and really carried away is far better than a
large amount of thought and learning poured out upon
his pupils only to roll off unreceived.
Concluding the Course.-After the final lesson of the
course, the class may meet some evening for a fellowship gathering to express their appreciation of their
teacher. You may have light refreshments, and the
evening may be enlivened with music and song. A
few appropriate talks may be gi \Ten, carefully prepared
beforehand and bearing on Bible study in general, or
the course you ha\'e just followed in particular. A
little organization may he formed for the purpose of
maintaining the class and adding to its numbers when
next you meet in the succee(ling year.
At the next union meeting held after the close of
the course the work of the class will be reported to the
union by one of the members, an<l you may well spend
fifteen minutes also in hearing brief testimonies regarding it from all that will give them.
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Class \Vork on Chapter XIII
Tlie Lu((1er's Q1rcstions
should our unions engage in Bible study ?
\Yhy should this Bible study ha re the ad dee and m'ersju·ht of the 1)astors?
\Yhat kind of teacher should be found for the class?
How will the cost of the course be met?
How long should the course be ?
\Vhat subjects may be used?
\Vhat books will be needed?
How will the class be conducted ?
How will the course be concluded?
i'"")

Topic for a Talk or Essay
Partnership in Bible Study.

fo1· a l ?ass Debate
Resol1·,y/, that union Bible study is needed to supple-

ment the Bible study that is now carried on.

CHAPTER XIV
UNION CIYIC AND

WORK

Why a Union Temperance and Citizenship Com-

work for the betterment of a town or
city requires for effecti\Teness the massing of forces,
and so this kind of work is especially suited to Christian Endea \'or unions. It is begun in the local societies, but they must combine for any large result.
"\Vhen there is talk about appointing this committee,
some will be sure to object against "mixing religion
and politics." But why should not religion be mixed
with politics? Every one agrees that politics needs
the purification and uplift that religion would give. Is
any one afraid that religion will be worsted in the
contest or fouled by the fight? \Yhere\Ter there is
wrong to be made right, there religion should
and
many wrongs are to be made right in and through
politics.
Of course the church and the Christian Endeavor
societies ought not to mingle in mere struggles for
office where personal ambition is the only motfre and
the spoils of office are the only issue: but where\'et'
moral questions are at issue and the welfare of man is
at stake there Christians are needed, and there they
should take their stand as Christians and band themselves together as Christians to bring about the better
condition of affairs that Christ Himself desires.
Christians are of all parties, and are conscientious in
their party allegiance. True Christian citizenship work
140
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will not disturb these party allegiances in mu:-1t l'a:-;es.
It will bring together the honorable men of all pal'ties,
to fight for the basal principles of good go\Ternment
that should underlie all parties. There is and can be
no partisanship in such a struggle. It is an interparty
work, as Christian Endea\·or is interdenominational and
international and interracial. It can and should be
entered upon in the spirit of the Heformer of Galilee.
The Make-up of the Committee.-'V ork on the union
citizenship and temperance committee calls for considerable maturity. It would be well to confine mem-·
bership to voters, and you will place upon the committee
the most experienced young men of all the societies.
Every society should ha\Te its own citizenship and
temperance committee, and the union committee may
well be made up of the chairmen of these local committees. If the union is too large for this, then take
leading citizenship workers from the societies in different sections of the city. The chairman will be some
one well informed regarding civic and political conditions, wholly consecrated and courageous, an effecti \Te
speaker and a practical worker for ci Yic betterment.
The work itself, if you once start it, will rapidly develop
good leaders.
Citizenship and Temperance Conferences.-Perhaps
the first work of the union citizenship and temperance
committee will be to get similar committees appointed
in all the societies. Some voter should be the chairman, and the rest of the committee should be made up
of wide-awake young men and women deeply interested in the affairs of town or city. These committees
will plan for the enrichment of all prayer meetings
that have civic or temperance topics, and will combine
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in the union temperance and civic work. A conference
of these committees should be held as early as possible
to form plans for real work for civic betterment.
Some of the suggestions given below may be laid before this conference, or sume other plan that may be
suggested by local needs.
Under Advice.-The civic work of the union, perhaps more than any other kind of work, is ful1 of pitfalls for the inexperienced. It should not for this reason be neglected, but it should be undertaken with the
ad vice and under the supervision of the wisest adults
you can interest in your activities. llere is one place
where the pastoral counsellor of the union "'ill come
in. Of course all plans that inYol \'e wide action and
considerable publicity will be passed upon by the union
executi\re committee, after consultation with men of
mature judgment and especially with the pastoral
counsellor.
Civic Study Classes.-A very useful plan, to "'hich
no one can take e.xception, is the formation of union
classes for the study of civic conditions and of the
great reforms, especially the temperance reform. For
such classes excellent text-books are available, particularly the temperance text-book published by the United
Society of Christian Endeavor. The leader, who should
be most carefully
will be some one of conspicuously pure motives, of thorough knowledge, and of
courageous character. He should be some one who
will inspire the young people with a zeal for the highest type of citizenship, and who will lead them along
ways of practical ci vie efficiency.
A short course of perhaps eight ·weeks will be enough
each year. Take up some concrete subject of study,
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such as the temperance reform, the public-school system, the prisons, or the question of public franchises.
It is better to learn a few things thorougldy than many
things superficially. The teacher of the class will
bring in experts to talk to the young people and answer their questions, especially the public officials in
charge of the matter under consideration. You will
introduce little essays and speeches, you will ha \Te
debates, and you will make use of many articles in
periodicals and all other books, be:-ddes the chosen textbook. Try to lead up to some practical
some
immediate use of the Endeavorers' new knowledge.
:Make this union class a training-school of leaders, each
of whom \\'ill go to work to conduct a similar class in
his own society.
Civic Studies.-Sometimes it will be possible to follow up a class in ci des with a series of careful studies
of different sections of a city or of different phases of
city life. For this purpose those that are willing to
undertake the work will be banded together under
competent leaders. They may learn the location of
the saloons in the city with reference to the churches,
the schools, the residences, and the stores, and may
draw such conclusions as they can with regard to the
influence of the saloons on these different neighborhoods. They may study the city's drinking fountains,
or parks, or system of caring for the poor. They may
study the slum district in its many aspects. The main
conclusions of these studies may be presented to the
union in a series of addresses.
Civic Themes in Union Meetings.-The union citizenship and temperance committee will be influential
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in bringing important ci\·ic subjects to the attention
of the End ea \'orers through the union mass meetings.
These subjects will be suggested uy current m·ents,
and will ha \'e close relation to current reforms. They
should be treated by men and women of ability and
experience whose words will have weight \\'ith thinking people and whose names will <lo credit to Christian Endeavor. Avoid extremists and fanatics and
''cranks," however eloquent and persuasive they may
be. In presenting a subject to young people whose
minds are not yet trained to balance arguments and
cl'iticise coolly, it is especially necessary to take dispassionate vimvs and give fairly both sides of every question.
Christian Endeavor Debating Clubs.-The okl-fashioned debating club did much for our fathers and
grandfathers; it will do as much for the young people
of to-day wherever it is introduced, and Christian Endeavm· unions are in a position to introduce it. The
union debating club will draw from all the societies
their most thoughtful young people, those most deeply
interested in puulic questions. It may "·ell meet once
a month throughout the year. Every evening may
have a formal debate with four speakers, two on a
side ; and also, to close the enming, the informal discussion of the same or a different subject in which
every member of the club may join so as to get practice in general clebating. An especially good debate
may be repeated before the union.
Christian Endeavor Civic Leagues.-Christian Endeavor Civic Leagues are organizations formed for the
study of public questions and for concerted ciYic action.
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The most appropriate study to begin with is that of
the town or city goYernment under w hil'h you are
li Ying.
an eYening, for instanl'.e, with the public-school system. Ask some member of the school
board or the school superintendent tu come and explain
it to you and answer your (1uestions. On anotl1er e\'ening study the town taxes under the lead of the town
treasurer, or the election system, or the courts, or the
care of the poor, or the streets, and so on. Each meeting will have for its principal speaker some one whose
business or office renders him th< >roughly familiar with
the subject under discussion ; and each meeting, after
his explanation, will close with a series of questions
addressed to him by the Endea\'Orers.
The ciYic action of such a league will depend upon
the community opportunities and needs. 8ome possible lines of work are indicated below. One thing yon
might do which would be full of helpfulness to young
Yoters would be to learn all you can about the candidates for election upon whom they are soon to Yote.
Get some well-informed man to tell you about them,
and at the next meeting balance his views by a similar
talk from a man of another party. Ask questions
about the different candidates, particularly regarding
their attitude toward the great reforms. If you cannot
find out in any other way, you can address polite letters
of inquiry to the candidates themsel \'es. This is not
partisan political action, but is simply gathering the
information which is gathered for the Yoters by the
good-citizenship organization, if one exists, made up of
men of all parties. The information you recefre is not
to be printed or published in any way; it is solel,\' fo1·
the priYate instruction of the young voters in your
societies.
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Village Improvement Societies.-If your community
has no village improvement society 01· a similar organization, the citizenship and temperance committee of the
union may well start one. The object of such an
organization is to unite all progressfre citizens in working for the betterment of the town. You may aim at
better sidewalks, cleaner streets, more shade trees, the
abolition of fences. You may put up town bulletin
boards. You may install public receptacles for rubbish.
You may start a movement for the beautifying of
yards. You may go on to more ambitious projects,
such as a larger schoolhouse or a tmvn hall.
Other Civic Enterprises.-If you have no public
library, the union citizenship committee may inaugurate a movement to establish one. A recreation room
may be connected with it. If the town has no park
or common, such a place for public recreation should
be provided. If the children have no good playground
easily accessible to all, the Endeavorers \Yill be doing a
work most appropriate to them if they set on foot a
movement for the forming of such a playground.
-Many towns ha\'e no public drinking fountains, and
the Endeavorers
established them as a temperance
measure. Sometimes these fountains are supplied with
ice-water in the summer.
Petitions and Pledges.-The circulation among the
Endeavorers of a good citizen's pledge may mean much
for civic betterment in the future. This pledge may
read: "In obedience to our Lord Jesus Christ, the
Supreme Ruler, I promise to strive to be the kind of
citizen He would approve, to try to do my full ciYic
duty promptly and faithfully, and especially to seek to
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learn the characters of all candidates for puMic office
that I may vote as Christ would have me \'Ote."
The circulation of petiti011s in fanH' of good measures is work for Christian Emlea \'Ol'et's, and thus they
may bring tu bear upon unwilling politicians an intluence that they cannot resist. The ready writers among
the Endeavorers should be encouraged to write to
public men brief, manly letters urging thern to vote
and work for any definite reform measure the writer
has at heart, or praising them for any courageous
action on behalf of the right. The papers may be used
also for both these purposes; and of the two, the praise
is more likely to be effective for the right than the blame.
Union Work for Temperance.-A very effective

piece of temperance work is the placarding of the
town with tern perance posters. There are many of
these now (they are for sale by the United Society),
and they present in a very forcible way the strongest
arguments for the temperance reform. :Many of them
are diagrams, and speak to the eye as well as to the
mind. These posters can be placed in the shop-windows, on church bulletin boards, on the trees of private
property near the streets, and in any other place where
they will be read by large numbers. Each one of them
will be a powerful temperance lecture.
Some unions have gone farther and have set up
temperance signboards, which are large enough to be
seen hundreds of feet away, and which state temperance
facts and arguments briefly and convincingly. Sometimes these are electric signboards and preach their
temperance sermons through the night.
maps may be prepared showing the
number of saloons in the place, each marked by a
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black circle. The churclies will be marked by gold
cil'elt>s and the :-;dwols by blue <-;irdes. These maps
also \\'ill be put in public places where many will see
them and be moved by their silent appeal.
As election approaches a temperance parade may be
organized, the young people turning out with a brass band
and with many pointed banners and transparencies bearing temperance mottoes and briefly-put temperance facts.
\\' he11e\Ter the t1uestion of no license is up, the union
may combine heartily with other forces in a no-license
campaign, or may carry on one by itself if no other
agencies are at work. Mass meetings will be held
addressed by the best temperance speakers available,
placards will be used everywhere, a parade will be
held, outdoor meetings will appeal to the workers, and
temperance tracts appropriate to the situation will be
sent through the mails or distributed at the doors of
the houses. Get the leading citizens to sign an appeal
for the driring out of the saloon-the most influential
citizens, whether they are church people or not. :l\Iake
a face-to-face can\rass for Yotes, and try to reach
personally all you can. If you fail, then try again
next time, having learned the lessons of your failure.
If you succeed, then keep your eyes open and see that
the law is enforced.

Class Work on Chapter XIV
Tl1e Leadei·'s (/lfcstio11.'I
vVhy should the union engage in ci\ric and temperance
work '?
How should the nnion citizenship and temperance committee be made up?
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\Yhat athice slwul( l be :-;011ght in thi:-; \\'ol'k?
How will union ci de study cla:::;ses be <...:onducted '.!
\Ybat city stmly can be <:al'l'ied on r
How will the citizenship committee aid the union meeting:-; r
\Yhat work can Ch1·i:-;tian Endea\Tor debating clul):-;
Des<:l'ibe a Christian Endeavor Cidc League.
\Yhat is the work of a dllage impro\·ement
\\'hat othet· ciYic work may a union du ?
\Vhat is a ci vie pledge?
"\Vhat work may the union do for temperance?

Topic fol' a Talk or

y

The Christian Endeavor Citizen.

,\'uoject fo1· a l 'lrt8s Deoute
Resol1•er1, that cidc conditions in om· community call

for action by our Christian Endeavor union.

CHAPTER XV
THE UNION SOCIALS
Why Union Social Work ?-Our Christian Endeavor
unions do not often have social committees, probably
because the union officers think that social work belongs to the societies alone. As a matter of fact, there
are many kinds of social actfrity that societies can
carry on only in co-operation, and these constitute the
legitimate sphere of the union social committee. The
entire union needs to have a warm social atmosphere,
just as much as a society. Quite often, even where
the societies are cordial and the members know each
other well, the union meetings are stiff and the members of the different societies seem afraid of one another. In such a union it is impossible to carry out
large enterprises with any fervor. The members do
not know one another well enough to work together.
It is the business of the union social committee to promote the acquaintance of societies just as the society
social committees promote the acquaintance of members.
This work, like all other union work, looks forward to
the time when the young folks will be doing a similar
work for the churches of a community and of a denomination.
The Union Social Committee.-At the head of this
committee will be placed some one with a gift for the
social management of large bodies of people, and this
gift is a rare one. It is, however, cultivated by "'ork
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on the sudal committees, and the best social committee
chairman deYeloped in the sueieties should be plaeed in
charge of the union social eummittee. The members
of the committee may well be the chairmen of the social committees of the soeieties, or, if the union is too
large to ha\-e all of them on the union committee, then
include social-committee chairmen from all sections of
the city and from al{ denominations.
Social-Committee Conferences.-Very early in its
term of office the union social committee should hold a
conference of all the social committees of the union.
The opening talk of the conference may well set before
the Endeavorers the highest ideal of their work, that
they are to be "social to save." Then will follow an interchange of experiences, each telling about the best social they have conducted or describing some little feature of a social.
will also be asked regarding
the perplexities that dm-elop in the course of the work.
The chairman of the union committee will make sure
in ad \·ance that three or four bright new socials will
be described by workers from different societies ; members of the union social committee will probably furnish these accounts. _Make the conference of practical
value to the workers, so that they will go a way eager
to put into practice the fresh ideas they have obtained.
Improving the Social Atmosphere.-The fundamental purpose of the union social committee should be to
raise the social standards of the community, if they
need elevation. In many communities the young people have no social ideas above card-playing, theatregoing, and dancing. These fill their li \'es with such
fri \'C)lity that gen nine religious work among them is
almost impossible. ,\Vhen this is the case, the union

sol'ial l'1>mmittee has before it a task of great and fundamental importance, and its memhers will need all the
ability they possess to bring the young
people to see the fun in better amusements. This object of the committee must not, of course, be proclaimed from the housetops, but be held as a qtJiet,
steady purpose in their minds.
Worth-While Amusements.-The union social com-

mittee will work through the local social committees
where,Ter it can, introducing the best type of games
and sports to take the place of those of little or no
value; but there is much that it can do on a large
scale. For example, it can form a union Christian Endea ,·or chess dub to arouse interest in that king of
intellectual games. A union checker club or crokinole
club would also turn the minds away from games of
chance. A union tennis club is a possibility, owning
its own courts and carrying on a fascinating series of
tournaments in which all the societies will be interested.
f-'imilarly, a union baseball or football club may be
organized, or a series of baseball or football games
arranged between different societies. It may eYen be
possible to get up a Christian Endeavor golf club with
a club house and grounds, if you live in the country
where land is readily a\Tailable. 1r nion bicycle clubs
have often been formed by Endeavorers, and haYe combined noble religious work with their pleasure,-riding
out to country schoolhouses and holding meetings there,
forming new societies in outlying regions, and making
their '"heels ministers of Ught to a wide area. A
union gymnasium is an easy possibility if the tmYn has
no gymnasium, and will prove Yery popular among the
girls as well as the boys. It should be managed by
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some one of experience, who believes in gymnastic:-; fur
tht• de\'elopment of the whole body and nut merely for
the performance of competitive feats. From tbi:-1 to
union field days is but a step, the different societies and
Endeavorers training for field-day sports like running,
jumping, nwlting, throwing, swimming, and dimLing.
If this is made an annual e\'ent, each year will see an
increase of interest in it.
Union Excursions.-The members of the muon are
brought close together by pleasant excursions. These
may be by boat, electric car, or steam car, and they
will go to any beautiful and interesting spot in the
vicinity. Some unions make these annual affairs, and
get from them money profit as well as pleasure. An
outdoor song ser\'ice with a few brief, earnest talks and
prayers will add much to the excursion. lTnion picnics
are equally enjoyable, though they entail more labor.
t Tnion hikes will be popular with the boys at least,
and with some of the girls. They should be managed
by good walkers, and none but fairly good walke1·s
should take part. They will set out for definite goals;
and if the goal is an interesting natural object or some
historical building or scene, so much the Letter. Less
strenuous walks, in which any one may take part, e\'en
if of little pedestrian ability, are those devoted to some
object of natural history. Bird walks are delightful.
For this purpose a number of bird enthusiasts will lead,
each taking a manageable group. The object will be
to visit the bird haunts of the neighborhood and become acquainted with as many bird forms and bird
songs as possible.
Botanical walks and geological
walks will be similarly conducted, and if the leaders
know their business they will be great snccesses. Star-
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gazing evenings, in which the union members are taught
the principal constellations and allowed to look at the
stars and planets through a telescope or even a lut of
field glasses, will be much enjoyed provided the leader
knows his subject well and knows how to interest others
in it. :Microscope clubs, if formed throughout a union,
will also lead to delightful walks. This side of union
social life has never been developed as it might Le in
any community. It would do much to elevate the
social standards of the young people.
Eating Together.-Light refreshments or even full
meals may be arranged by the union social committee
to the great advantage of the union. Officers' suppers
may be provided by the committee, and thus the executive cmnmittee brought together soon after business hours for a long mrening of profitable discussion
of union affairs. At another time the social committee may bring together for
supper all the society presidents in the union, a presidents' conference
following. Committee dinners of various kinds may
be held, the chairmen of different kinds of committees
throughout the union being brought together under
the joint auspices of the union social committee and
the union committee that will conduct the conference
after the meal. Lawn fetes may be made very beautiful and very pleasant, and may contribute to the union
treasury if necessary. A union supper may be an
annual affair. Some church will throw open its kitchen
and dining-room and the union social committee will
co-operate with the local society. Some " get together" game will entertain the Endeavorers as they
arri,re, and after the supper the union annual business
meeting may be held, followed by bright little speeches
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which leading workers are invited to prepare. Sometimes, if the union is small, light refreshments may be
sen'ed in the church \'estry after the mass meeting,
with the sure result of doubling the attendance!
The Social Committee in the Mass Meeting.-The social committee has work to do in the union mass meetings, e\'en if refreshments are not served. Sometimes
the mass meeting may end with a social. Often it
ends with a reception to the speaker of the evening,
and of course the union social committee acts as master
and mistress of ceremonies. Al ways the social committee will properly have charge of the important
matter of ushering, receiving the various societies at
the door and showing them seats, gidng them hymnbooks, and doing all that can be done to make them
feel at home. Some little special attention may be
paid the delegates. A flower may be pinned upon the
buttonhole of each, or a badge for the evening made
of paper cut in some design appropriate to the e\'ening's theme. If it is a patriotic rally, a tiny flag may
be pinned upon each. Sometimes each will be given
a slip of paper on which he will be asked to write a
question for a question-box on Christian Endeavor
problems, or a definition of "Christian Endeavor" or
of "Consecration," or an answer to some question
bearing on the evening's subject, the best of these to
be read later in the meeting. The social committee
that exercises its wits devising means of making the
Endeavorers feel at home will do much toward popularizing the union meetings.
Union Socials.-In addition to all these other possible acti\Tities of the union social committee there are,
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of course, the union socials, which occupy eYenings by
thcmsel \'es quite apart frum the mass meetings 01· committee meetings. The object of these socials is to act
as models for the society socials, to put new ideas into
\'ogue, and train social workers for the societies. They
should be held as often as is necessary to accomplish
these results. For instance, if you want to introduce
the tine plan of missionary socials, ha \'e a sample
in the union ; or musical socials, or 1--1 ta te socials, or
book socials, or socials of any other type that may be
out of the ordinary.
Neighborhood Socials.-It is an excellent plan for
the churches of a city neighborhood belonging to different denominations to hold neighborhood Christian
EncleaYor socials. These neighborhood socials introduce the young people of different churches to one
another and bring about a better neighborhood feeling.
The union social committee will di ride the city into
these "neighborhoods,'' and will appoint the churches
that will entertain the neighborhoods first. Denominational socials are planned in the same way, except that
they tc1 ke in all the churches of one denomination in
the city. The union church-work committee will plan
them if there is one ; but if not, then the union social
committee.
Convention Reunions.-The delegates that \Yent together to a national conYention, especially if it was at
considerable distance, got well acquainted on the \Yay
and would enjoy reunions, at least for a few years
after the happy eYent. e sually after two Or three of
these annual reunions the delegates become too scattered for a reunion. The evening is spent in eating
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Eupper together and then in ''reminiscing'' about the
con \'ention. Sometimes it is best to hold a ''reunion
e\'ening" of the delegates to all recent national Chl'is1.ian Endeavor Con Yentions. The delegates to the different c01wentions meet socially in different rooms,
and then come together in a central room for lwight
talks. Of course a supper may be the initial feature
of the mrening.
Round Robins.-A pleasant feature of union work
may be a ''round robin," which is a circula1· letter
started by some one and passed from one to another
in a prescribed order, each reading all that has gone
before and adding his own message. After the round
robin has gone the rounds and come back to the starter,
he takes off what he wrote at first, adds another message, and sends it again on its round, each person on
receiYing it taking off his first letter and adding anorkers of
other. So it may continue indefinitely.
the same kind may best support such a round robin;
for example, all the society presidents in a union, or all
the corresponding secretaries. The letters will be
about the work which the writers ha\'e in common.
The social committee of the union will set these ronnd
robins on foot in whatever circles the committee thinks
will be benefited by them.

"T

Pageants.-Pageants are so popular, and deservedly
so, that they may well be utilized in our Christian En<lea vor work. A single society could hardly undertake
one; but a union could do it well, under the auspices
of the union social committee. The pageant might
represent Christian Endea\ror in its interesting history
and in all lands, or it might be based on local, State,
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or national history. It should be gi\'en in the open
air, with proper surroundings, costumes, and music.
The Endeavorers will enjoy it, and it may be made to
add considerable to the union treat!ury.
A Recreation Room.-illost communities have no
common recreation room such as the Y.
0. A.'s of
cities afford, and the Christian Endeavor union may
easily get such a room, pay the rent, fit it up "·ith
games, and the members of the union take turns in
presiding over the room, keeping order and helping the
young folks to have a good time. The room "·ill be
especially for the use of boys who ha\'e no good homes
to go to, and it may be made a genuine means of
Christian fellowship and helpfulness. The union social
committee is the proper division of tbe union forces to
set this plan on foot and carry it out.

Union Introduction Committees.-The union may
have an introduction committee (see Chapter XX), or
the social committee mav.., undertake its functions. The
important wo;:k of this committee is to keep in communication with other unions and with the societies
in places that have no unions, and thus learn 'vhen
any Endeavorer removes to the town in which the
introduction committee works. The new-comer "·ill
bring a letter of introduction from his old society.
The introduction committee, receiYing this letter, or,
without the letter, learning of the presence of the
stranger Endeavorer, will at onoe put him into touch
with a society of his denomination, introduce him to
the Endeavorers there, see that he is made a member
of that society, and do all they can to make him feel
at home in the town. The union introduction com-
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rnittees of a
should be adYe1tised m the
Christian Endea\'ur organ, or in the ::State papers, from
tune to time. EYen'
union at least should ha re a list
•'
of the introduction committees in all other towns of
the State.

Class \Vork on Chapter XV
Tiu' Lcwlct'' s (J
ions
\Vhy should a union do social work ?
How should the union social committee be made up?
How will the comn1ittee conduct conferences?
\Yhat will the committee do to impro\'e the social
atmosphere of the town ?
How will union excursions be conducted?
\Vhat use will the committee make of eating together?
How will the social committee aid the umon mass
meetings?
IIow will union socials be conducted?
How are neighborhood socials carried on?
\Vhat are the ad n1ntages of conyention reunions?
How are round robins managed ?
How can the pageant idea be utilized?
How can a recreation room be conducted?
What is the work of the union introduction committee?
Topic for a Talk or Essay
" Social-to Sa Ye."
8u1jed fu1' a Glass Debate
Resolved, that our union should establish a recreation
room.

CHAPTER XYI
THE UNION l\IUSIC

Why Union Work for Music ?-\Vhy should not the
union let the church that entertains the union meeting
furnish the music and let that answer :i "' hy slwul<l the
union go into the work of providing music and arousing
a strong musical interest among the societies': Because
if the union does not do it, in the majority of cases no
other agency will do it. Few churches ha Ye any musical
interest that extends to the young people and seeks to
develop their musical ability for Christ. Comparatfrely
few Uhristian En<lea \'Or societies ha Ye music committees; and those that haYe, do little work besides
seeing that the meetings are provided with pianists.
And even if in some societies this fine musical interest
existed, it would not exist in all of them, and some
agency is needed to pass it along. And even if all the
societies were interested in developing their musical
powers, there would still remain much that the societies
could do all together for good music that they could
not <lo separately. There is therefore ample justification for a union's ''going into'' music and making a
strong feature of it.
The Union Music Committee.-"'\Vhile the chairman
of the union music committee should be some one with
a real love for music and. some musical training, he
need not be a song leader, for he can get some one to do
ihat work for him. But it is essential that he be a
160
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good executfre, able to arouse the interest of the
young people and hold it fixed upon music. His committee may well consist of the chairmen of the society
music cummitt':.-'es, alld one of the fin.;t bits of work his
committee shuuld do is to see that every society in the
union has a good, strong music committee, even if
some of the members must be taken from other committees or work on two committees at once. It is
well to add to the union committee as advisory membet'
some good choir leader or other singer or musician who
is interested in developing the musical interest of the
community. The advice of such a person will be
worth much in the choice of music and in the general
management of yuur musical enterprise, e\'en if be has
no time to work with the union in more continued
ways.
A Music-Committee Conference.-To this conference
all the members of music committees in the union will
be in Yited. The leader of the conference will be the
chairman of the union music committee. Some of the
best workers will be prepared to make brief speeches
when called upon to open the most important of the
discussions. On the blackboard or on a large sheet of
paper print a list of questions about Christian Enclea,·or
music, such as: "\Vhat are the ad vantages of society
choirs? "'\Vhat gains come from special music in the
meetings? "'\Vhy is it well to have music leaders in the
societies? How can we make fuller use of our hymnbooks? How can our societies help the church and
the community with their singing? How can we get
our members to sing better? How can we put the
devotional element into our singing?" Other questions will be added as the local needs suggest. Dis-
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tribute copies of some song-bouk, and introduce illustrations of good songs, properly sung, throughout the
conference as the musical director of the union suggests.
Leave ample room under each topic for general discussion. 8end the Endeavorers away with their heads
full of practical musical plans for carrying out in their
societies.
For Better Society Music.-In ways even more direct than the music-committee conference, the union
music committee will seek to further the cause of good
music in the societies. It may be feasible for the union
to obtain the services of some expert song-leader who
will go about among the societies, spending an evening
with each. The regular prayer meeting will be gfren
up on this occasion almost entirely to singing under
this expert guidance, and many hints for musical improvement will be obtained. At some other time the
union music committee may organize a quartette, \vhich
will go about among the societies gfring special music
at their meetings in order to stimulate them to do
the like with home talent. Again, the union committee may get a good musician to go among the societies organizing society orchestras wherm'el' possibleand it will be possible in a surprisingly large number
of societies. Let every meeting of the union music
committee bring out at least one good plan for the
music of the societies, which the chairmen of the society music committees can take back with them and
put into practice.
Neighborhood "Sings."-Often it will stimulate the
musical interests of the societies if the young people of
several societies-those whose churches are near to-
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gether-meet in some Yes try or private house for a
good e\'ening of song. Use the society song-books ;
and you may use se\'eral in the course of the evening,
the Endeavorers looking over together. Each society
will choose it:s fa,Torite songs from its own book. It
will be a good drill at sight singing. Of course you
will need to ha\Te an expert and enthusiastic leader.
The union music committee will appoint these neighburhood groups throughout the city, and some members of the union committee will al ways be present to
make the " sing " a success.
A Union Singing-School.-The union music committee will do much for the musical zeal and ability of the
societies if once in a while it organizes a union singing3chool. The instructor should be of the best, and a
small fee should be charged to pay him and to make
the Endeavorers value their prfrilege. The school
should meet once or twice a week for several months,
and the best of music should be practised. The teacher
should ha\'e in mind the singing in the society prayer
meeting, and should often gi \Te hints regarding it. The
school may end with a concert, the proceeds to go to
the union or to the instructor, as may be arranged.
Union Hymn-books.-It is a good plan for a union
to own a set of hymn-books, a number adequate to the
largest mass meeting it is likely to hold. This will
avoid the necessity of depending upon the singing
books of the church where the union happens to meet,
a different book each time, and not always suitable.
Besides, the union will, of course, exercise the greatest
care in choosing its song-book, and will make the selection a hint to the societies as to the best music.
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In this connection <L wor<l should be said for the
song-books puulislrnd uy the United SoL'iety of Christian Endeavor. These Gooks are varied in contents,
some of them presenting more popular music than
others, but all of them excellent in wor<ls and music.
They have been preparnd uy leading musicians with
the special needs of our suL'ieties constantly before
them. They are low in price, attractive in form, and
have prove<l to be very useful in many thousands of
societies. Loyalty to our national organization, whose
only support is its publication department, should lead
all unions and societies to examine its song-books before purchasing elsewhere, an<l to buy them if they
prove to be the best.
Society Choirs.-The umon music committee will
make it part of its task to organize choirs in the various societies, seeing that each has a good leader and is
duing good work for its society and church. To stimulate these choirs the union may devote a meeting
largely to songs by the different choirs, a jury of musicians to giYe the a ward of a baton to the leader of
the choir that does the best. The society choirs will
also be used in the union mass meetings, taking turns
in tliis service, and will be a strong feature of w batever
concerts the union may gi \Te.
A Union Chorus.-,Yhate\Ter the societies ma v do
with their choirs, the union itself should ha\Te a chorus
in which all the choirs will be unite(l together, \Yi th as
man)T other singers among the Endeavorers as can be
persuaded to join. Insist upon regular attendance upon
the rehearsals. Ha \Te an inspiring leader with a passion for the best music and a lo\Te for young people.
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Make much of the union chorus at the union meetings.
Let it be as large as possible, but remember that size
is not necessan'
for the best results. Do the best .yon
'
can with the numbers you can obtain, and those mnnbers will be sure to grow.
A Union Orchestra.-If the union music committee
can find a good orchestra leader for the work it will
be easy in most towns to bring together enough young
people who play different musical instruments to make
a capital orchestra. Of course if the societies ha\Te
orchestras in any considerable number, a very large
orchestra can be brought together. The union orchestra will combine with the union choir in separate
pieces, and will support the choir by its accompaniments.
Musical Loans. -The union music committee may
constitute itself a musical exchange. It will learn
about the interesting musical features developed in any
society, and will bring about the loan of those features
to the other societies of the union. If, for example,
some society discovers a good soloist or a good player
upon the violin, he or she will be asked to go to this
society and that and gi \'e them solos, vocal or instrumental. The Endeavorer thus loaned will take part
just as in his home society, and thus contribute doubly
to the enjoyment and profit of his auditors. He will
also on his return to his home society report the good
methods he may have observed.
Union Concerts.-If all this musical work is gomg
on, or even only a part of it, a union concert once a
year will be inevitable. It should be prepared with
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the greatest care, an cl not ad \Te rt ised till it is thor·
oughly ready. It should be advertised well and an admission fee should be charged. The money will pay for
the union music, for the services of the music leaders of
the union, and perhaps will help out the general treasury.
Music in the Union Meetings.-\Yhile a union choir
and orchestra will gfre special pieces at the union meetings, there will be an opportunity for solos, both vocal
and instrumental, and congregational singing will not
be neglected. The first is necessary for the training
of young singers and musicians. Do not think it necessary to bring in adult and experienced singers for the
union meetings, but remember that the union is for the
discovery of the future musicians of the church and
their training, as well as to do similar "·ork for the
church along other lines. Though the beginners in
solo-singing will not, of course, do so well as the experienced smgers you might introduce, yet the young
people themsel \·es will be more interested in the efforts
of some from their own number than in the efficient
work of older persons.
As to congregational singing in the union meetings,
make this also educational. It will be samples of the
best work that can be done in the societies, and especially it will show the society music leaders how to
bring out the singing powers of their own members in
their smaller meetings. Here, for example, will be
practised the singing, first of the girls and then of the
boys, first of the left side of the audience then of the
right, the responsive singing of the main floor and the
galleries, the singing of the stanzas by one society
while the rest come in on the chorus, and many other
variations on the ordinary singing. Here a sharp diso
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tinction will be made between tlie prayer songs and
the hymns of triumph, the marcliiug songs aud the
songs of solemn ecstasy. The methmb used in the
union meetings will be used in the societies, provided
the union music committee sees that each society has
its song leader and its choir with a vigorous music committee to keep them at work.
Musical Contests.-Cnion music committees will do
much to promote music in the societies if they will organize musical contests. These may be of three kinds:
singing by the indi \'idual societies. singing by society
choirs, and playing by society orchestras. One night
the first of these contests may be held, the next night
the second, and the third night the third. The fourth
night you may have a contest allowing the combination of orchestra and society, or orchestra and choir.
The judges in making their a wards should consider
the size of the choir or orchestra in relation to its society; that is, a large society furnishing a small choir
or orchestra should not receive so much honor as a
small society furnishing a choir or orchestra of equal
size, even if the quality of the music is equal.
The music committee will stimulate the plan by
visits to the different societies, urging that they enter
into the contest. See to the appointment of music
committees in a11 the societies. Let each society appoint some leader of the singing, who will drill the
society for a few minutes in each prayer meeting. Encourage home meetings for practice. 1\Iake the societies understand that the spirited singing of ordinary
hymns will make a better result of the contest than
the rendition of any unusual piece. Keep to the front
the goal of practical usefulness.
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"\ special public meeting of the union will have for
its main feature the singing of the contesting societies
or chuirs or the playing of the contesting orchestras.
Judges will ue appointed-the most skilled musicians
you can interest in the affair. The prize may be the
classical one of wreaths of oak leaves placed upon the
heads of the performers. If this public meeting is well
advertised, it will be a great success. The address
should treat the value of music in worship and should
gi \'e practical suggestions with regard to it.
most lrnppy and appropriate outcome of the contest would ue the formation of a union choir or orchestra made up of the combined musical forces of the
societies.
Serving the Church with Union Music.-Sometimes
the local churches have special needs which the union
musical organizations, the union choir and orchestra,
can meet. Some church, for instance, may entertain
an important denominational society. The Presbytery
may meet in some church, or the
assuciation of
the denomination. The churches ma v have a series of
union e\·angelistic meetings. There may be a union
temperance rally. If the director of the union music
and the chairman of the union music committee keep
their eyes and ears open, they will find many opportunities for service of the churches with the union singers
and musicians. A ncl e\'ery such service will not only
help the churches but will promote the popularity and
influence of Christian Endeavor.
Serving the Community with Union Music.-Sometimes the union music committee can use the union
musical organization for the good of the community at
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large. For example, it may organize groups of singers
who will go around the streets singing Christm:1s carols
on Christmas morning.
:'\ ew Year's hymns
may be sung on ew Year's e\·ening. Patriotic songs
may be sung on the common on the Fourth of .July,
and the orchestra may play patriotic airs. l\farching
songs may be learned, and the Endeavorers may form
a feature of cfric parades. These services will depend
largely upon the varying needs of the times, but a
wide-a wake union music committee will meet those
needs as they arise.
Music in the State Union.-The musical work in
county and district unions and in State unions will consist largely of seeing that the town and city unions
have good music committees hard at work in the ways
already described, and this may be brought about by
the executive committees of the larger unions. 8ometimes, however, it may be best to appoint music directors or superintendents for the larger unions, who will
inspire the unions and societies over the wider area
with their own musical enthusiasm. Such music superintendents, in co-operation with the local heads of the
musical work, would have charge of the music of the
county, district, and State conventions.
State Hymns.-It is not easy to obtain a good State
Christian Endea\·or hymn; and if the State has a poor
one, every effort should be made to substitute one that is
adequate. A State hymn should have inspiring words.
It is abominable to force upon the young people mere
doggerel and compel them to sing it as often as a State
hymn must be sung. _Moreover, the State hymn rep-
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resents the society in a very conspicuous \vay, an<l if
it is crude in words and a mere jig in tune, Christian
En(lea 'Tm• also is set <lown as c:1·ude and trivial. The
executive committee slwuld, if it is in doubt
alJout the State hymn, submit it to the judgment of a
committee of good musical and literary judges. If
they decide against it, then go to work and obtain a
hymn that will meet with their unqualified approval
both as to words and music. You may open a public
competition; though if you do this, see to it that the
best talent available takes part in the competition. It
is better usually to apply priYately to poets and composers well known to the committee of judges, and get
a State hymn from them. If the result is not just what
you want, keep on trying till you get it. Better no
State hymn at all than a poor one.
Music in the Conventions. -In the chapter on conventions this subject will be more fully treated. It will
suffice here to say that the convention music deserves
the very best efforts of convention committees, and that
the convention music committee should be made up of
experts. They should not, however, be pedantic, but
should have the spirit of youth ; and, w bile using only
the best music, should realize that the bounding enthusiasm of youth calls for something different from funeral
marches, though these are classics. The music of our
conventions should he an
in the higher life of all
present, an<l it may be made this if the convention
music committees are awake to their responsibilities
and opportunities.

'fHE UNION l\IUSIC

171

Class Work on Chapter XVI
T/1c Lcwla's Questions
'Yhy should our union do musical work ?
How should the union music committee be made up?
How will it conduct a conference?
How will it work to improve the society music?
How are neighborhood '' sings'' conducted?
How will a union singing school be managed ?
'Vhy should the union own its own hymn-books?
How will the union promote society choirs?
'Vhat are the advantages of a union chorus? a union
orchestra?
How will the music committee promote "musical
loans'' ?
How will union concerts be arranged ?
How may the music of union meetings be improved?
How may musical contests be organized?
will the union music help the churches ?
To what community uses may the union music be put ?
"'"hat musical work may be done in the State union ?

Topic for a Talk or Essay
The Evangelistic Use of Music.

Suljectfor

Class Debate
l/esolverl, that poor singing in our societies is due to
poor music books.
rt

CHAPTER XVII
UNION PUBLICITY
The Importance of Publicity.-Almost all secular
hnsiness depends upon advertising, and so does om·
Father's business. If we want people to be interested
in any work we must tell them about it ; and once telling i:-; not enough, we must remind them of it as long
as we want their interest to continue. Gifts to missions have greatly increased since bright methods of
telling the people about missions have been adopted.
Interest in the temperance cause is tremendously promoted by the very able periodical and book literature
on the subject. Christian Enclea\Tor from the beginning has been wide-awake to the ralue of printer's ink,
and has profited immensely from the use of it. The
local societies can and should have their press committees, which will give what publicity they can to the
work of the societies and the churches with which they
are connected ; but a society working by itself along
this line works at a great disad rantage. The papers
will deal with a single representative of all the societies, but will not be bothered with a dozen representatives from a dozen separate societies. Ko one society
can furnish a constant weekly bulletin of interest, but
a dozen societies can fill such a bulletin with bright
0
items without trouble. Publicity,
therefore,
is
a
lecriti.
mate union enterprise ; it is a task in which the co-operation of the societies is positively necessary.
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from the view-point of the education for
the kingdom of Uod which Christian Endeavor cal'l'ies
on, this union press work is \'ery important. 8killed
publicity men will be of the gl'e:.Ltest ad \'antage to the
church of the future; quite essential, in fact, if the
church is to hold her own with secular forces. .Now here can they be trained more efficiently than in this
union press work. Therefore it is to be pushed for the
sake not only of the present gains of the churches an<l
their Christian Endea \'Or societies and the Christian
Endea\'Or union, but even more fo1· the sake of the
future progress of the kingdom of God.
The Union Press Committee Organized.-For the
chairman of the union press committee you must ha \'e
a good executfre who is systematic and ardent and can
inspire others with his enthusiasm. Ile must be a good
writer and must have some practical knowledge of newspaper work, or at least the ability to absorb such know ledge quickly. For his assistants on the committee you
will obtain as many skilled workers as possible, grad ually working in others for the sake of the training and
to pl'ovi<le successors.
If the union is small the press committee will contain one representatiYe from each society. He will
naturally be the chairman of the society press committee, for such a committee will be organized in each
society. If it is not already organized, the first work
of the union press committee will be to see that every
society has a press committee. If the union is too
large for this, it will contain a member from each section of the city, who will be responsible for gathering
the news of his section from his local press committees.
These local press committees should not be large, but
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should usually be of more than one member, partly for
the sake of the training and partly that the fiel<l may
be more efficiently covere<l.
Systematize the Work.-The work of gathering an<l
preparing the news of the week must go on with clucklike precision. On a certain <lay and at a certain time
on that day each local press committee will lrnn<l
its items to a section committeeman, who ·will hand
them immediately to the chairman of the union committee. Of course, if there are no sectional di Yisions,
the copy will go directly to the union chairman. The
local workers will be so drilled in matter and method
that their copy will require little or no editing, but can
at once be sent to the papers.
Promptness and Timeliness.-The chairman must
insist that there shall be no delay in this process. He
must get his copy in on time. K ewspapers cannot wait
for any one, least of all will they wait for religious
news. Promptness is not only a newspaper necessity
but it is a Yaluable element in the drill.
Timeliness is equally necessary. Whatever is reported must ha '{e happened within a week if you are
reporting for weeklies, or on the preceding day if you
are reporting for a daily. There is nothing upon
"-hich a journalist looks with greater scorn than stale
news. The minute after a thing has happened is the
time for writing it up for the press. The next halfhour is the ideal time for sending it in !
What Topics to Treat.-The average person has no
"news sense." He knows that he enjoys reading certain things and does not enjoy reading other things,
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but nm·er stops to think what kind of matter each is.
The born reporter has, by instinct or careful reasoning
and observation, a knowledge of what will interest
people. lie knows, for instance, that while a list of
the persons chosen for officers of a society will interest
those persons greatly and will interest their immediate
friends mildly, it will be the dullest kind of reading
for every one else; therefore he avoids such lists of
officers as he would the plague. That, on the other
hand, is precisely the material with which a person
with no '' nose for news'' fills his column.
Nothing is more important in writing for the press
than the selection of topics. This selection must be
made with an eye to the paper fur \\' hich you are writrng. Personal items that are full of interest in a local
paper, published where the parties are well known,
would be quite barren of interest in a national paper.
On the other hand, items regarding the society's relation to great national movements would be full of interest in the national paper, but would be of interest
in a local paper only if accompanied by a careful explanation.
Therefore no rule for the choice of topics can be
given, except that of imaginative sympathy. "Put
yourself in his place," the place of your reader, and try
to judge how the proposed topic would appeal to him.
A bright writer can add interest to any topic, but his
work is far more successful if he starts with a topic in
which the reader's interest is assured.
Young writers for the press are often ad vised to
study the paper for which they write and send it such
paragraphs as it is in the habit of printing. If, howe,·er. the paper is filled with trifling personal gossip,
the religious reporter will make a mistake if he imi-
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tates its contents. \Vhat advantage comes to the kingdom uf God from an addition to the number of such
paragraphs? Our Uhristian Endeavor items must rise
abo\·e personal gossip, 01' it is not \\'Ol'th \\' hile trou uling
ourselves and the editors with them. Let the Christian
Endeavor reporter consider the actual wurk of his society. vVhat is it doing that is really worth w bile ?
This is what is to be reported. Of course, if it is nO\·el,
so much the Getter, though we must remember that
much religious work that is perfectly familiar to church
people is a novelty to those that <lo nut go to church.
ew methods are al ways worth reporting. So are all
worthy achievements. The best item from the newspaper view-point is one that pictures in a fresh way
some original and striking deed. These, howm·er, are
not to be recorded e\'ery <lay. while faithful effort and
faithful accomplishment may be reported right along.
It is ihe business of the press committee to report it in
a readable way.
How to Write the News.-The very first rule for

young writers is, "Be simple.'' Affected, pompous,
pretentious writing is al ways out of place, but especiall.v is such writing on the simple themes that are
treated by Christian Endeavor correspondents.
The second rule is, " Be clear."
that your sentences mean one thing and only one. Do not i1wert
your sentences or lea\Te out the little words that belong
in them.
The third rule is, " Be brief." This does not mean
that you are to squeeze the juice out of your items, but
that ,vou are to say your say straightforwardl.\T, and,
ha ,·ing said it, stop. Omit the introduction, cut out
unnecessary explanations, and lea\Te off the comment at
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the close. Just give the news. Your readers prefer
to think their own thoughts about it, and not yours.
The fourth rule is, .. Be bright." A bit of fun is
al ways good news. A snappy, unusual way of putting
things is a boon to any paper. Every touch of originality and freshness that you can introduce will make
your manuscript doubly welcome.
The tifth rule-it should really stand first for many
reasons-is, " Be accurate." Be sure of your facts.
e\'ery detail exact. Do not guess at figures.
Spell proper names just as they should be spelled, and
print them out unless your penmanship is as plain as
print, or unless-better still--you are using a typewriter. \Vhen you make an editor print a correction
in the next number, you have about destroyed your
hold upon him and his paper.
Set before you the best models, which you will find
in the leading papers. Study them carefully and often.
Go O\'er thoughtfully every bit of manuscript you send
in, trying to improve it. Study your writings after
they appear in print, and do not rest satisfied unless
your work shows a decided improvement week after
week. vV riting is a difficult art, an<l all writing on
religious themes or for the sake of the church is of the
utmost importance. Seek to do your very best.
The Preparation of Copy.-Most editors insist upon
typewritten copy. If you can get a typewriter, learn
to use it. The final copy sent in by the chairman of
the union committee should be typelvritten al ways,
though the copy as received from the local writers need
only be written very clearly. Where the same material
is sent to several papers it may be manifolded. but
every copy should be clear. Some papers call for copy
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furnished to them alone. In that case, different members of the union press committee will be assigned to
the different papers of the city, each studying the requirements of the paper to which he is assigned and
seeking to meet these re(1uirements. Of course the
same news from the societies will be open to all these
special reporters.
In the preparation of copy, note carefully the right
way to make the paragraph, and put ample space between the different paragraphs of a disconnected series.
Uefer to the dictionary constantly for spelling and compounding. Learn the right use of the comma, semicolon, and colon. Look out for your quotation marks.
Capitalize properly. Al ways keep an exact copy of
your items and compare it with the printed result,
noting the errors which the editor had to correct and
the changes he made in the sentences, so that you will
not make these mistakes in the future. lTpon your
care in these particulars will depend much of your
progress, and your increase in value to the paper.
Getting into the Papers.-Of course our Christian
Endeavor press committees will not expect to be paid
for their work. They will be glad to get their items
printed without pay. And generally the editors will
be glad to print them, provided they are of the right
sort. Any editor, however, knowing how rare is the
news sense together with the ability to write clearly
and brightly, will look with suspicion upon the offer of
a set of amateurs to furnish cop.'T for his paper. Do
not propose at the start a regular Christian Endea\ror
department. ·J\Ierely send in your items, and let the
editor use what he pleases and print them where he
pleases. Be grateful at first, and a little surprised, if a
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single one out of perhaps two dozen items appears in
print. Be willing to serve your apprenticeship. If
you know the editor personally, you may be able to
arrange with him for regular correspondence, getting
his ad \"ice regarding its nature and especially learning
from him just when it should be sent in. If you have
not this personal acquaintance, simply send the news
by mail, addressing it not to him but to the paper. If
you do your work well, space will be made for it gradually, and as fast as the editor becomes convinced of
its \·alue. Your success in getting in will depend solely
upon your skill in preparing interesting and vital news
and sending it to him in the right shape. Personal
influence has nothing to do with it. " Bulldozing''
methods will not work. Persistent calling will have
no effect-at least, no fa\Torable effect. Nothing will
win the day for the press committee except journalistic
ability. And that you can gain if you will.
Christian Endeavor Departments in Secular Papers.-The secular papers will in time be willing to
gi \'e you regular space for Christian Endeavor departments if you prove your ability to make them interesting-genuine "circulation-feeders." You will put into
these departments every week the most important doings of the societies and of the churches, and the most
interesting news about the progress of Christian Endoa \"or in the world field. Generally comments on
the Christian Endeavor prayer-meeting topics will not
be wanted, as most papers that use them at all obtain
them from the syndicates.
Christian Endeavor in the Religious Weeklies.The papers published by the different denominations

180

UNION WORK

re(pnre a diff ereut treatment from that accorded the
secular papen,. Fur the purpose of
the religious weeklies the press committee will divide itself
denominationally. The representatives of the PreslJyterian societies, for instance, will constitute a Presbyterian section. They will gather all the news they can
from the Presbyterian churches and societies in the
union, and after they have brought together a little
budget of the most newsy items-not waiting till they
become stale-they will send them off to the denominational papers. Church news will be included with
the Christian Endeavor news, and thus the committee
will <lo the widest service for their churches as well as
their societies. In this work the interests of the larger
field must be borne in mind. Hemember that those
readers do not care for local personalities, lmt want to
hear about whatever is of general interest.
What" The Christian Endeavor World'' Wants. -I
know very well the kind of news Tiu Ulll'istian Jt..)idel( 1.•01· lfl11·lr1 is eager to print, and a description of it
will indicate what news every other paper wants, after
proper account is taken of the differences in constituency.
As our national Christian Endeavor paper goes all over
the world and to all parts of America, it cannot take
room for items that are of interest only locally. It cannot print a line that is put in to satisfy personal ambition or to please some influential local Endeavorer.
To be sure, it would help the paper to gain the approval
of such persons, but it must be gained by other means,
if at all.
first, Tl1e Cluist iu n Endeavor Wm·ld wants ne\YS
while it is news. Correspondents that tarry till Oie
con\'ention report is printed in some weekly paper or
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e\'en in pamphlet form and then send us that are of no
earthly use to us. If tlie con \'ell t ion report is mailed
to us, as it should ue, the very day af let• the close of
the conventiun, e\'en then, on al'count of our large
editions and widely extended circulation, it will ue
three weeks before the report can reach our suuscriuers.
In the con \'ention report we want few names and
few subjects of addresses-only \\'hat i:-; vital. If a
bright new topic is treated, we want to know it. If a
widely-known speaker takes part, tell us. If an obscure speaker gets off a strildng sentence, quote it. If
a new COll\'ention method is tried, describe it. Anything that is fresh and interesting and helpful; nothing
that is routine, commonplace, arnl dull.
The same is true of the reports of society and union
work. \Ve are sometimes charged with neglecting
certain States or cities or countries in om· news page.
The charge is absurd. It is to our interest and the
interest of the Christian Endea\'Or cause that every city
and State and country should recefre full and frequent
mention. But not unless the real news is sent us. \Ye
are all the time trying to get it, but we do not al ways
succeed. I am quite safe in saying that no piece of
Yital, interesting news was ever sent us and failed to
get into print. \Ye may ha,\'e had to condense a thousand words into a hundred; hut the essence of it was
gi \'en, and given with all desirable fulness. Like all
other editors, we must be the judge of that; and it is
in e\'ery way to our interest to judge wisely.
These remarks would doubtless rec( \'e the hearty
assent of e\'ery editor for whom our press committees
write, as applied to their respecti \'e papers. X othing
is more unmanlv than the whine of a writer who
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to get Ly an editor's Llue pencil. Nothing is easier
than to charge him with stupid carelessness or prejudice.
And nothing, in the vast majority of cases, is more
foo]ish than such a charge.
Press-Committee Scrap-books.-The chairman of
the press committee or one of the members of the
committee will make clippings of everything written
by the committee which is published, and will paste
it all in chronological order in a committee scrapbook, marking each clipping with the name of the
paper that printed it. This scrap-book will be of great
value to the committee in judging of their progress in
the work, and will be most useful as a guide to following committees, to whom it should be handed clown.
There will Le a place in the scrap-book for all the
ad ,-ertising material which the committee gets outw hatever it does in the way of publicity.
The Union Advertising.-This may well be placed
in the hands of the press committee, and in that case
the name, "Publicity Committee," would be more appropriate. The committee will prepare the posters for
the union mass meetings, or the handbills, which may
be distributed from house to house or sent through the
mail. Some of these will be placed upon the town
bulletin boards and the bulletin boards of the churches.
Posters may be placed in shop-windows. Circulars
may be written describing various special operations of
the union, such as its hospital work. K otices may be
sent to the pastors for reading in the pulpit and insertion in the church papers or church calendars. Indeed, the scope of the union press committee may be
greatly extended if it also attends to the general
publicity of the union.
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Local Christian Endeavor Papers.-The union press
committee may conduct the union bulletin or lol'.al
Christian Endeavor paper, if it is thought wise to
pul>lish one. In that L'.ase a member of the committee
will be appointed editor, and will have this as his
particular pro,Tince, aided by the other members of the
committee as he calls upon them. A four- or eight-page
monthly entirely devoted to the work of the union
may be supported by ad \Tertisements in most unions.
A State union can support a larger paper by subscriptions, but care should be taken to begin on a very small
scale and increase the size of the paper onJy gradually
and never beyond the certain income of the sheet. A
very few unions have made the State paper a source of
profit; far more have incurred hea,Ty losses on account
of foolishly ambitious newspaper enterprises. Generally speaking, the most sensible publication is merely
a printed bulletin with no advertisements and no subscription list, printed when the need for it arises and
sent free through the mail at full postage rates. Three
or four times a year will usually be a frequent enough
issue of the little ne\vs-letter or bulletin, which thus
becomes a valuable adjunct to the union publicity at
little trouble or expense.
Convention Press Committees.-The State and
national Christian Endeavor conventions i·equire much
publicity both beforehand and afterwards if they are to
be successful. The convention press committee should
consist of seasoned workers from the union of the convention city. It should get to work as early as possible; indeed, as soon as the convention city is chosen.
If it is a State convention, its field is the papers of the
State, and sometimes those of adjoining States; but if
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it is a national convention, its field is as wide as the
na ti()n.
artides auuut the convention will be
written fur the mum important paper:::;, and frequent
printed bulletins will be :::;ent out to all the papers.
(:are should be taken to make these bulletins really intel'esling, otherwise the editors will not use them.
Short paragraphs are the best form. e se only the essential detaib of time and place. Pack the uulletins
full of the facts that will interest the average reader.
Use anecdotes of the more striking speakers, and possibly their portraits. C se brisk sentences relating to
the more striking subjects to be treated. I >escribe in
snappy sentences the uni(1ue and unusual features of the
convention. If you include items about the same fact
in successive bulletins, get different persons to write
them and make them as different as possible.
\Vi th all this publicity will go a tt1·acti Ye posters for
society bulletin boards and shop-windows, "stickers"
for the backs of em,elopes, circulars for corresponding
secretaries, and everv
., other kind of advertisement that
the committee can devise.
Then, during the convention the press committee will
see that the local papers keep reporters in attendance
on the session and will care for their comfort, furnishing them with particulars about the speakers and with
other facts about the work. If possible, arrange with
the editors to treat the convention editorially at some
time during the session.
Immediately after the con \'ention send out over the
State a well-written brief account of the gathering,
which many count.\' and town papers will publish.
During the convention see that the Associated Press
sends an item about it to the metropolitan dailies.
Urge the local press committees over the
to in-
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troduce items regarding it into tlH·ir local columns.
Encourage echo meetings of the delegaks, and distribute before the con ven ti on is over a printed plan for
a bright echo meeting, giving an outline of the convention under headings that may be used as subjects IJy a
succPssion of speakers at the echo 111el'ti11gs. The co11Yention press committee has much tu do toward rendering permanent the results of tlrn gathering.

Class \Vork on Chapter XVII
Tl1e Leader's (jl(estlo11s
How is publicity valuable in the work of a Ch1·istian
Endeavor union ?
How is the union press committee organized'!
\Vhat features of the work should be emphasized ?
\Vhat topics should the committee treat?
How should the news be written ?
How should copy be prepared ?
How can the committee get into the papers ?
\\'hat work should be done in the secular papers? in
the religious weeklies ?
\rhat does Tl1e Cl1ristit1n Endeavm· TVol'ld want?
\Yhat will the committee scrap-book contain?
\Vhat union advertising will the committee attend to?
\Yhen are local Christian Endeavor papers useful ?
\Vhat is the work of a convention press committee?

Top{c fo1' a Talk 01· Essay
Publicity Pays.
8117)cd for a Class Deoafr
Rc8o1ved, that our union should print a monthly bulletin.

CHAPTER XVIII
THE UNION LITERATURE CO:\IMITTEE
Why a Union Literature Committee ?-Every society should have a literature committee (or a "goodliterature committee," as it is commonly called, though
the "good" should be superfluous among Christian
Endeavorers !) and one of the first duties of the union
liternture committee is to see that similar committees
are appointed in the societies. This of itself would
wanant the appointment of the union literature committee, at least till the societies had their committees at
wol'k. And there is much that a union literature committee may do that society committees cannot do.
There is need of a central bureau for this work, to give
information and to focus and strengthen effort. Fe\Y
umons have literature committees, but all should form
them.
The Make-up of the Committee.-The chairman of
the union literature committee "'ill be a young man or
young
who knows much about books and
periodicals, whose taste is well developed, whose
sympathies are wide, and who is a good executive.
The rest of the committee may consist of the chairmen
of the society literature committees. There will be
work for a large committee if the suggestions gi \'en below are carried out.
The Literature-Committee Conference.-Hold this
conference early in the society year, or at least as soon
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as most of the societies haYe formed literature committees. Bring together all the membe1·s of these committees. Open the meeting uy an earnest talk on the
value of good books and papers. This talk should ue
given by the best speaker you can find, one in lm'e with
the subject, but also one who can confine his words on
this fascinating theme to fifteen minutes. Follow this
with an open discussion of the \\'Ork of the literature
committee in the societies, as outlined in the Cnited
pamphlet on this committee, including many
tiuestions and answers.
Discuss also the literature
work of the union, and show how the society literature
committees may aid it.
The Union Literature Exchange.-Every umon
should establish a union literature exchange, whose
work is to learn where good reading matter that has
been used may have further use, and keep a list of
these addresses ready for the societies. The literature
exchange will investigate each address and make sure
that good use is made of all reading matter sent there.
The literature exchange will also learn how papers and
books should be sent, and gfre this information to the
societies. G nion literature exchanges should be in
communication, so that an address found by one union
to be all right may be passed on to other unions with
full information regarding it, thus greatly simplifying
the work. These lists "·ill be changed from time to
time, and when one address for any reason is no longer
to be used, a statement to this effect should be sent to
the other union literature exchanges, with the reason
for dropping the name. The union literature exchange
should be a permanency, and may consist of only one
Endeavorer reappointed year after year. This is good
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work for some shut-in Endeayorer who is faithful to
little details.
A United Society Agency.-The union literature
committee should be a regular and acti,Te agency for
the sale of the books and pamphlets on Christian Endeavor methods published by the l'niled Society of
Christian Endeavor, as well as the official pins, badges,
pennants, and other helps for the inspiring of the Endeavorers. The members of the committee should all
have copies of the United 8ociety's catalogue, and tlie
committee should keep on hand samples of everything
in the t: nited Society's stock. These samples should
be exhibited at every meeting of the union and orders
taken. A number of copies of all the most popular
articles should be on hand ready for immediate sale.
Through the society literature commit tees the sale of
new helps will be further pushed in the local societies.
This feature of the work is most important, not only to
the United Society, whose existence depends upon the
profits of its publication department, but also to the
societies of the union, whose good work depends upon
their learning the best methods which are so fully described in the publications of the e nited Society.
An Agency for "The Christian Endeavor World."The international Christian Endea,Tor organ is as necessary to the work as the publications of the nited Society. It prints the doings of the societies and unions
all over the world, and gives the first news of the large
plans of the United Society. In its pages appear first
all the most helpful methods of work. At the same
time, with its prayer-meeting helps. its inspiring articles,
poems, and stories, and its many admirable departments, it is a great blessing to the pri\Tate life of every
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reader. The union lite1'ature committee, wol'king
through the society literature con1111ittees, should see
that every society has a large club for Tlw Ul1ristian
1'.lldea 1.•01· lJTodd, and that the club is kept up year
after year. The cash commission and many premiums
gi \'en for new subscriptions may become a union asset
of conside1·able value if the union does not gi \'e the
premium a<l nmtage to the societies.
Other Periodicals.-The union literature committee
will promote the subscription lists of the local and 8tate
Christian Endea\'Or papers, if there are any, and will
do what it can toward obtaining subscriptions for the
denominational pape1·s, though here the denominational
committee, if you ha \'e one, will be most acti\re. One
day may well be set apart as "Heligious Paper Day."
a thorough can \·ass being made on that day for the
various religious papers-Chl'istian Endea\'or, denominationa], and interdenominational.
Gather Up the Papers and Magazines.-The union
literature committee through the society committees
will systematically gather up all the thousands of good
papers and magazines which ha,·e been read in the
homes of the Endeavorers and their friends, and which
would ordinarily be burned up or thl'own away. These
should be put where they will <lo good, and the places
for them are very numerous. They may be placed in
weather-proof receptacles on the backs of park seats.
They may be put into barber shops, replacing or counteracting some of the worthless reading matter usually
found there. In suitable receptacles (all these receptacles will bear the name of the Christian Endeavor
union) they will be placed in the hotels, the railroad
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stations, the police stations, the fire-department sta..
tions, the old ladies' homes, orphans' homes, poorhouses,
prisons, hospitals, asylums-indeed, in every place
where experience proves that they will be well use<l.
They may be sent on board ship. They may be placed
in army posts and in navy yards. They may be sent
to lumber camps, where they will be read with eagerness. The missionaries will be glad to have them, for
missiona1·y salaries afford small sums for subscriptions ;
and when the missionary has read them, he will know
of others that will appreciate them. It is a sin to
throw away food for the body when there are so many
hungry people in the world, and it is an equal sin to
throw away food for the mind.
The literature committee will have regular days,
once a month, or oftener, when the society committees
will gather up this reading matter and bring it to some
central place where it will be sorted, ma<le up into
bundles, and taken to these various institutions.
Gather Up the Books.-In the same "·ay that the
literature committee brings together the papers and
magazines which have been read and are no longer
wanted, it will gather up the old books and put them
to good new uses. Careful discrimination must be exercised here, since bad books sometimes get even into
Christian homes, and Christian Endeavor must not give
them further circulation; but most of the books will be
clean and well worth passing along. The committee
will sort them-some for the young people in the
libraries of mission Sunday schools, some for the sailors,
some for missionaries, and so on. Every book should
carry a label saying that it comes from your Christian
Endeavor union with the good will of the young people.
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Libraries.-The union literature committee will
further the formation of Christian EndeaYor libraries
by the societies. These libraries will con:-;ist of books
on Christian Endeavor methods, together with the
pamphlets and leaflets for the different committees and
lines of work ready to lend to the successive officers
and committee chairmen. There will also be books
on the history of Christian Endea\'Or, on temperance,
on missions, and on the history of your denomination.
Society librarians will be appointed, and the society
collections will be kept up by the addition of the latest
Christian Endeavor literature.
The union also will have a Christian Endeavor
library full of books on Christian Endea\'Or, especially
for lending to societies that have no libraries and
to ministers that wish to study the Christian Endeavor
work. The union lookout committee will find this
library very useful. A union librarian may be appointed who will take charge of the union library and
who will once a year hold a conference of the society
librarians.
The union will also further the use of the public library
by noting the best religious books in it and sending
lists of them now and then to the societies, particularly
mentioning those books that fit in with the current
prayer-meeting topics, not forgetting the missionary
and temperance topics, unless the union missionary
and temperance committees do this work for themsel\'es. The library authorities will be glad to have
suggestions now and then of new Christian Endeavor
books which should be in the public library. Sometimes the public library will lend little collections of
books, perhaps fifty at a time, to societies that will
make a business of reading them and then of exchang-
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ing them for fifty more, just as certain libraries do this
for Sunday schools.
::\Iany towns have no library at all, and in these the
union literature committee may start a mm·ement for a
public library. Get the influential citizens Lack of you
if you can. Receive subscriptions for the purcliase of
Looks. Get as many persons as possible to donate
Looks. Have a committee of well-known readel's and
scholars appointed for passing on the Looks to Le admitted. If you cannot get a special room for tlie
libra1·y, have it kept in a private house. Let the Endea,·orers take turns acting as librarian for a few lwurs
each day. You will be surprised tu see lww rapidly
and easily the books come in, and how interested people will be in the plan as soon as it is started.
Reading Bulletins.-It will aid the Endeavorers in
their reading if the union literature committee gets
different Endeavorers to read the various prominent
periodicals, one apiece, reporting tu the committee
chairman the best things in each number. A bulletin
containing this information may be duplicated and sent
to the societies for posting on their bulletin boards.
\\T orth-w bile books will also be named, with, in each
case, the name of the Endeavorer who vouches for the
book.
The Use of Clippings.-The union literature committee will do a good deed if it interests the societies,
through their literature commit tees, in the collecting
of clippings on various subjects. These clippings may
be pasted in scrap-books, one for each subject, or they
may be placed in a series of envelopes, each for a subject. Each committee will have an envelope or a scrap-
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book, and there \\'ill lw an enrdope fol' each prominent
religious theme likely to be tl'uated in the prayer
meeting, such as prayer, patience, the Bible, 8unday,
courage, Christmas, Easter, patriotism.
Interesting collections of clippings, poetry and prose,
may be made for hospitals and mounted upon light
cards easy for sick folks to handle.
The Use of Tracts.-The union literature committee
rn.iy get a supply of helpful gospel tracts, and persuade
the societies to purchase them and gfre them away.
Each member will take a few and see that they are
placed where they will do the most good and will be
read. Once a year, at some appropriate meeting, call
f, >l' the recital of experiences connected with these
tracts.
Reading Courses.-One of the best "·ays to set the
Endeavorers to reading good books is through the off er
of some reward for the best and longest list of books
read by any Endeavorer of the union in a specified
time, say three months. You will appoint a committee
of ad dee on good books, those being chosen that are
accessible to the End ea 'Tore rs. The Endeavorers may
form their own courses, and they may be largely fiction
(but it must be of the best), or largely of something
better than fiction, as history and biography.
Reading circles may be formed throughout the union
with the aid of the union literature committee. The
committee will suggest the plan to the societies, will
tell its many advantages, and will name a few interesting and wise books that are good to read aloud ; books,
for instance, like Mary Antin's " The Promised Land."
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Class Work on Chapter XVIII
The Leadel''s Questions
\Yhy should our union have a literature committee?
How should the committee be made up?
How will a literature-committee conference be conducted ?
\Yhat is the work of a union literature exchange?
\Yhat is the work of a United Society agency? of an
agency for The Cliristian Endeavor
for
other periodicals ?
How will the literature committee collect good reading
matter?
How will the literature committee promote the formation of
Endeavor libraries?
What will the committee do \Vith reading bulletins?
How will the committee use clippings?
How will the committee promote the use of tracts?
How will the committee promote the use of reading
courses?
Topic for a Talk
Read Only the Best.

OJ'

Essay

Su1dcd for a Clff88 Debate
Reso11·erl, that our union should establish a Christian
Endeavor library.

CH.APTER XIX
UNION \YORK FOR JUNIORS AND
INTER::.\IEDIATES

When Should We Have a Junior Union ?-Not
many cities ha \'e formeJ. Junior unions, and far more
slwulJ. lrn\'e them than are enjoying them now. _l\Iost
cities that can support a union of the Young People's
societies ha \'e enough Junior societies to form a successful union; and even where the Junior societies are few,
if there is a union of the older societies, the few Junior
societies may well unite. Their joint efforts shoulJ. ue
exerted for a while mainly toward the formation of
new Junior societies, thus strengthening the Junior
umon anJ. the cause of Christian Endea\'Or at the same
time. By all means form a Junior union.
Relation between the Two Unions.-At the start
the Young People's union will aid the Junior union
and be very closely connected with it. The older
union will appoint a Junior superintendent, who, with
a committee from the older union, will form a Junior
union. He or she will probably become the first president of the Junior union. The Junior union president
will be a member ex officio of the executive committee
of the older union, and the older union will help the
Junior union financially and with ad dee and moral
support till it is well established. Later, of course, the
two unions will become more independent of each other,
but always the president of the Junior union should be
195
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a member of the executive committee of the Young
People\; union, and make reports to the latter union as
an olficer of it. The two unions will hold a joint meeting at least once a year, and they may co-operate in
much of their committee work, such as the work for
hospitals, the country week, and the work for the poor.
The Organization of the Junior Union.-The Junior
union will have a full set of officers and many of the
same committees that are found in the older union,
such as the lookout committee, the missionary committee, the social committee, the music committee, and,
of course, the executi \Te committee. The officers of
the Junior union will be ma,inly the Junior superintendents, and all of these superintendents may belong
to the executive committee. You will do well, however, to place upon the union committees (not as chai1;men of course) a number of the oldest and brightest of
the Juniors themselves, thus initiating them into the
work and developing their powers for larger activities.
You will be surprised to see how much the J unim·s can
do even of this wide and outreaching work.
Junior Superintendents' Conferences. - \Yhether
they are held under the auspices of the older union and
its Junior superintendent, or you ha \Te a Junior union
and they are held under its auspices, every town with
two or more Junior societies should have frequent conferences of the superintendents. The assistant superintendents will also come, of course; and if some societies
are managed by
Junior committees from the Youn{)'
•
b
People's societies, these committees also will attend the
conference.
It is well to close each conference with a general dis-
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cussion of all points that the superintendents want to
bring up; but each conference shunld ct>ntre about some
large theme connected with the conduct of the Junior
society, such as how to keep order, how to interest the
d1ihlren in missions, and how to get the children to
speak out of their own religious experiences. The topic
will be opened by some supe1·intendent of ability and
know ledge, and then others will speak and there will
be a genuine gi \'e and take of thought and experience.
If a social hour with light refreshments closes the conference, it will bring the superintendents close togethe1·
and greatly promote the intel'Change of thought. These
conferences may well be held as often as once a month
during the fall, winter, and spring. The older Juniors
should sometimes be in,Tite<l, those whom the superintendents think they can develop into superintendents.
Thev will imbibe from the conferences much of the
spirit of Junior work and many of the best principles
and methods.

The Junior Union Lookout Committee.-If the
Junior union is formed, it should relieve the lookout
committee of the older union of the task of forming
new Junior societies, since the superintendents of the
Junior societies already formed are the best persons to
ad\'ocate the extension of such work and establish new
societies. They can go to the pastors, and especially
the pastors' wives, and the heads of the Sunday-school
primary departments, and can show them what an advantage a Junior society would be to the church and
to all connected with the church. They can bring the
children together in a bright meeting and tell them
what the Junior society is and does, and draw them all
into the new organization on the spot. They can lay
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their hands upon some young woman or young man
who will become the first superintendent, or they can
get the Young People's society to appoint a Junior
committee to conduct the Junior society. And they
can stand by the new society with ad \·ice and much
practical aid till it is well on its feet. The Junior union
lookout committee will not feel that its work is done
till it has formed a Junior society in every church that
has a Young People's society-and in other places as
well, such as orphans' homes and in rural communities.
Junior Intervisitation.-The lookout committee of
the Junior union may arrange a system of intervisitation like that of the older union. Delegates will be
appointed by each society to dsit some other society
every \Veek and report to their home society the following Sunday, telling the most interesting things they saw
and heard. Two may go from each Junior society. and
one of the two will be an older girl or boy. One or
both of these will take part in the meeting they visit.
The union committee will arrange the schedule so that
each society will send a delegation and receiYe a delegation every night as long as the series of visits lasts.
Junior Outings.-The Junior union social committee
will find its chief service to be the planning and management of outings in which all the Junior societies
will share. These may be union picnics or trolley rides
or walks or boat rides or excursions on the rail ways.
They will ha\re worth-while aims, such as a visit to
some famous place or to become familiar \Yith the different kinds of trees and flowers. Union sports n·ill
be planned, such as a series of athletic contests. Each
superintendent will care for her own society, but all
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will join in the plans for the day. One rrnmlt should
be a better acquaintance of the Juniors of different
churches and denominations.
Junior Exhibits.-The lookout committee of the
Junior union will be of great service to the superintendents if it gathers up from each superintendent the
best methods she has used so far as these can be illustrated by objects, charts, maps, etc. The collection
will be exhibited at e\'ery superintendents' conference.
The member of the lookout committee who has the exhibit in charge will understand the use of every object
in it, and be glad to explain. Keep the exhibit fresh,
and constantly urge the superintendents to add to it
their very best ideas.
Form Junior Committees.-In all this work the
union lookout committee will be confronted with the
difficulty of obtaining Junior superintendents ; and
here comes in the fine plan of substituting for the
Junior superintendent, where such a person cannot be
found, a Junior committee from the Young People's
society, whose members will divide the work of a
Junior superintendent among them. Out of these
Junior committees in time many superintendents will
be developed, but in the meantime the Junior societies
will get along quite as well as under a single superintendent, and perhaps better. The Young People's societv will be more interested in the Juniors, and will
aid them in many ways. If the union lookout committee will only lay the cause of the children upon the
consciences of the Endeavorers, it will not be hard to
form these Junior committees. One member of the
committee will preside over the Junior meetings, an<'

other will give chalk talks, anotlier will conduct the
committee work, another will run the socials, another
will see to the music, another will keep order, etc.
\\' hatm·m· (•ach knows best and can do best will be
contl'ibuted to the Junior society.
Pastors and Churches Interested in Junior Work.-·
The union lookout committee can do much to interest
pastors and churches in forming Junior societies and
maintaining them when formed. Accounts of the
work of the best .r unior societies may be prepared and
sent to the pastors and church officers. An exbibit of
Junior work may be arranged for the ministers' meetings. Calls
be made upon the pastors to explain
Junior work and answer questions. The Junior superintemlent should ha\'e a place e,1· '!tficio upon the church
gfwerning board, and the church should recefre reg:ular
reports from her, and should support her work and see
that it is kept up as steadily and faithfully as it cares
for the work of the Sunday school.
A Junior Union Literature Agency.-The Junior
union will have a committee, called perhaps the literature committee, whose special work it will be to kPPP
on harnl samples of all the C nited 8ociety's helps for
Junior workers an<l take ordel's for them. These helps
will include the books and pamphlets of methods, the
various cards, pins, mottoes, tfogs-evei·ything, in fact,
which the Junior workers need to carry on their work.
The latest material will be on exhibition always at the
superintendents' conferences. Re sure to include in
this work the introduction of T/1.e Jnnior Cl1risti1r11
1:'11rlcauor 1Vi)1'hl and getting up clubs for it in m·ery
Junior society.
·
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Superintendents' Round Robins.-The superintendents may be interested in writing out their experiences
and reading the written expel'iences of others. _l\lany
will take part in tbis written work who are too l'etiring to take part freely in conferences. The letters will
be bunched and sent to the superintendents in regular
succession. As the round robin comes to each superintendent she will read the letters, remo\'e her own letter
from the bumlle an<l substitute a new one, then send
the letters along to the superintendent next on the list.
Mothers' Societies.-A fine work for the Junior lookout committee is the formation of mothers' societies of
Christian Ende:.·wor. Few churches have any mothers'
meetings, an<l yet no type of religious gathering is
more likely to be helpful. The monthly meeting of
the _Mothers' Society of Christian Endeavor has for its
purpose to pray for the child1·en of the mothers there
gathered and to talk about their welfare. Talks will
be gi \Ten by the wisest persons a\'ailable, and these will
be followed by free questions and answers. The United
Society has a ten-cent pamphlet gi\'ing full plans for
mothers' societies, with a large number of programmes
for their meetings. Such societies, of course, would be
of the greatest assistance to the Junior superintendents
and to the Junior societies.
Juniors in the Meetings of the Older Union.-The
ol<ler societies will be led to take a greater interest in
the work for the children if the Juniors are brought
occasionally to the meetings of the older union and
gi\Ten some part in the programme. They may offer a
series of sentence prayers, they may sing some songs
by themsefres, they may give little reports of their so-

ciety work, they may present some exercise that will
greatly please the audience. By all this the Juniors
will be made interested in the older union, so that they
will enter its work when they grow old enough for it.
The Public Meetings of the Junior Union.-The
Juniors will ha\'e mass meetings of their own, not so
often as the older union, but at least once a year. At
the mass meeting of the Junior union there will be a
talk by some one especially good at talking to children
-best, a talk illustrated in some way. The Juniors
themselves, however, will contrilmte the greater part of
the programme-songs, recitations, exercises of many
kinds. Each superintendent may contribute the best
thing her society has done during the past months; it
may be some missionary exercise or some Bible drill or
some unusual song. The societies v1ill take especial interest in a programme chiefly made up of child speakers.
A Junior Union Chorus.-The union ·will haYe a
music committee, which will not only try to stimulate
the music of the Junior societies but will build up a
large chorus of the Juniors themsel \'es, the best singers
in all the societies. This chorus will be carefully
drilled, and will be brought into the meetings of the
older union to add to the programme. Of course all
this training will help the music in the Junior societies.
Junior Union Ministries.-1\Iany kinds of work in
which Juniors engage need co-operation for their greatest effectiveness, and this co-operation can be arranged
by the Junior union. For instance, the societies can take
turns singing at the hospitals, they can unite in the work
of gi \'ing Christmas presents to prisoners and to the
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children of the poor, and they can join in gi \'ing country weeks to poor children, especially if the union is in
a country town.
Junior Union Study Classes.-Once a year the Junior
superintendents may meet under an experienced leader
for the study of some book on cluld training, or for
Bible study, or for the study of ci vies, or for the study
of one of the books in the Junior missionary series.
'\rlrnte\'er the study is, it should be one that contributes directly to the work the superintendents are
doing.
The Junior Union at Work for Temperance.-Some
towns ha \'e made good use of the children in arousing
temperance sentiment at election times, and Junior
Endeavorers have done much to win temperance victories at the polls. The children can form a very effecti\·e temperance procession, carrying banners that
cannot fail to mo\'e the voters. They can distribute
temperance appeals at the doors of the homes. They
can help in a poster campaign. They can form a chorus
for the singing of temperance songs at mass meetings.
All of this work is far better done under union management than when left to the separate societies.
Intermediate Societies and the Union.-All that has
been said about Junior societies and the union of Young
People's societies applies as well to Intermediate societies. The union will have an Intermediate superintendent, who will stimulate the Intermediate societies
already existing and especially will see to the forniation of new societies. :1Iany fine societies ha \'e been
formed in high schools, and boys and girls of that age
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In tennediate material. As these new societies inc.'l'e<tse, an In tennediate union may be formed
along the same lines as the
union and the Junior
union. Conferences of Intermediate superintendents
will be held, and Lhe Intermediates, on account of their
greater age, \\'ill be of even more assistance to the
older union than the Juniors can be. The Intermediates come into the Christian Endea\-or work at an
age when the young people are cle\·eloping very fast,
and am likely to fall out of religious activities if they
are nut looked after with especial care. _Most churches
that can support a Young People\ society and a Junior
society can haYe also with great profit an Intermediate
society. The l>oys and girls of high-school age are
much better if in Intermediate societies than in their
Junior or Young People's societies, and are much more
likely to develop into strong workers. Our unions
should not fail to push the Intermediate work. Few
enterprises will be more profitable.
The Union Junior Superintendent.-\Yhere a .T unior

union is not formed, the Junior superintendent of the
union will try to do all that might be accomplished by
the .Junior union if it existed, all the w bile looking
ahead to the time when a Junior union may be possible.
The .Tunior superintendent of the union \\'ill visit the
.Tnniur societies, making friends of the superintendents,
learning their successes, helping them out of their difficulties, talking briefly and inspiringl,\r to the Juniors,
and al ways leaving the work stronger than she found
it. Once a month, if possible, she will conduct a
Junior superintendents' conference. She will bring the
Juniors together in bright union meetings, even if there
i8 no Junior union. She will pick out the brightest of
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the superintendents to be her assistant and in time her
successor. And all of this applies precisely to the
Intermediate superintendent when this otiicei· is appointed.
The State Junior and Intermediate Superintendents.
-These officers do for the Junior and Intermediate
wo1·k at large what the local Junior and Intermediate
union superintendents do for the work locally. They
promote the appointment of Junior and Intermediate
superintendents in the unions of the State, and the
forming of J nnior and Inte1·media,te local unions.
They organize campaigns for the fo1·ming of new.Junior
and Intermetliate societies. They spread bmadcast information about new methods of work. They cotTespond with the workers, answering questions, giYing
ad dee, and learning all the best ways of working.
They make a collection of illustrati \'e objects and of
helpful books and pamphlets, and exhibit this collection
in the State conventions. They gather statistics of the
Junior and Intermediate societies from the local
leaders. In many other way:-; suggested by the dP\'eloping work they promote Junior and Intermediate
Christian Endeavor.
Juniors and Intermediates at the State Convention.-Our State conventions usually gfre up one
session to the children, this being in charge of the
State Junior superintendent working in conjunction
with the local Junior superintend en ts. The children
present some bright exercises which they have prepared \'ery carefullx for months in advance. They
gi \'e songs and recitations, and some good speaker
addresses them. It is well to make these Junior
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sessions educational in relation to Junior work. They
should exhiuit the lwst methods of work, and in so
doing they will please the audience as much as by
presenting some spectacle. One of the most effecti\'e
Junior exercises I have e\'er seen, for instance, was the
concert repetition of the parable of the sower, perfectly
shown by a large body of Juniors speaking in absolute
unison and with appropriate gestures beautifully made.
One of the most pleasing exercises ever gi \'en at a
national convention was a presentation of scenes in the
life of Livingstone made by a set of Junior boys who
had l>een studying the life of the great missionary. If
the Juniors have an orchestra or a chorus, or both, let
these be utilized in the con \'ention. In short, make the
Junior hour an exhibit of the best work done by and
for the children during the year, and it will stimulate
to still better work all O\'er the State in the year to
come.

Class Work on Chapter XIX
T!te Leade1·'s
'Yhen is a Junior union needed ?
What should be the relation between the Junior and
the Young People's unions ?
How will the Junior union be organized?
How will Junior superintendents' conferences be
carried on?
What is the work of the Junior union lookout committee?
How is Junior intervisitation arranged ?
\Vhat kinds of Junior outings may be planned ?
\Vhat Junior exhibits may be made?
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How will Junior committees be formed in the Young
People\; societies?
How may pastors and churches be interested in Junior
work r
\Yhat is the work of a Junior union literature agency ?
\Yhat are superintendents' round robins:
How may mothers' societies be formed:
How will Juniors be used in the meetings of the older
union?
\Yhat kinds of meetings will the Junior union hold:
\Yhat is the work of a Junior union chorus :
\Y hat large work can a Junior union do ?
\Yhen will an Intermediate union be addsable?
\Yhen will a union J nnior or Intermediate supermtendent be appointed?
Describe Junior and Intermediate work in a State
urnon.

Topic /01' a Ta1A· oJ' Essay
Our Responsibility for the Children.
,\'uljcct for a {_ '1uss Dcuute
lte8o11·ed, that the formation of a Junior union in our
city would promote Christian Endea Yor.

CHAPTER XX
THE INTRODUCTION COMl\IITTEE
The Work of the Committee.-\Vhen Endea\ orers
remove from one town to another they are likely to
drop out of the society work and even out of church
work. If they do not at once fall in with acti \'e Endeavorers, they will be under the necessity of looking
up a society for themselYes, and many are too bashful
or indifferent to do this. :Many also are ignorant regarding the city, and do not know how to obtain for
themselves an inYitation to join a Christian Endea\'Or
society. The work of the union introduction committee
is to make it reasonably certain that Endeavorers remodng from one place to another are heartily welcomed by the Endeavorers of their new home, put at
once into touch with a society of their denomination,
and settled promptly in a cordial and helpful church
home. This i:-; a very important task. Fpon the way
in which it is performed may depend the future welfare
or failure of a life.
7

How Large Should the Committee Be ?-An introduction committee of a union, even of a State union,
need not be very large. It may even consist only of a
single person. This person, however, must be a fine
organizer, able to set many others at work. JHoreover,
he should be very prompt, for a little delay in acting
might lose the society's hold upon some one. The
208
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commitkc will need to obtain the co-operation of the
corresponding selTetaries in all the societies, and should
be very enthusiastic and systematic.
Advertising the Committee.-The success of the
work of the introduction committee depends largely
upon the degree in,,. hich it makes its work well known.
Enclea\·01·ers everywhere should understand that all the
unions, including the
union, have these introduction committees, eager to learn of the fact when an
E1ulc<.worer goes from one town to another, and eager
to welcome the Endeavorer and place him at once in
the midst of happy church and society surroundings.
The State paper should often print a list of the introduction committees of the unions, with their addresses,
and e\·ery corresponding secretary in the State should
ha\•e a printed copy of this list. Advertise the committee and its work at the State conventions by speeches
and reports, and also by printed lists of introduction
committees and their addresses placed in the hands of
all the delegates.
The Committee at Work.-\Vhen an Endeavorer
goes from one place to another the corresponding secretary will at once communicate the fact to the introduction committee of the union in the place to which
the Endeavorer has gone. Of course the president of
the Endeavorer's society may do this, or the president
of the union, or any one else, for that matter. If the
Endea\rorer's union has an introduction committee and
that committee knows of the removal, the one committee will notify the othe1·. Do not stand on ceremony ; it is better that several lett.ers should be written
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than that the matter shuul<l Le overlooke<l. If there is
nu introduction committee where the En<lea vorer has
gone, and perhaps no Uhristian Endeavor union, then
you may correspond with the State intro<luction committee. Set some part of the Christian En<leavor machinery at work on the case. Do not let it go by default.
X ext, the introduction committee of the place to
\vhich the Endeavorer has gone, having learned about
him, will get to \York. The letter will ha\-e told the
Endea\'Orer's address and his denomination. Immediately the introduction committee will write (or telephone, if possible) to some leading worker in the society of the Endeavorer's denomination nearest to
where he is living, and will give him the information.
It will be the duty of this Endeavorer to look up the
new-comer at once, bid him welcome, and do what he
can to make him feel at home. Especially, he will tell
him when the society meets, and invite him to be pres·
ent and become a member. It will be much the best
if the Endeavorer calls upon his new friend at the time
of the society meeting (having first made the call of
welcoming), and accompanies him to the meeting place.
Put yourself in the place of the stranger. Remember
how lonely he must feel, and how hard it must be for
him to enter freely into religious work where he knows
no one or very few. Try to make the transition easy
for him, and you will win a good worker for your society and prevent his possible lapse into worldliness.
This having been clone, a report will be made to the
introduction committee, and this committee will report
to the introduction committee of the union from which
the Endeavorer came, or to whoe\'er was the first correspondent. To save a \Vorker to the kingdom of God is
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as great a work as to gain one. The business of our
introduction committee is to save workers.
Boarding-House Bureaus.-The union introduction
committee may run a boarding-house bureau, or this
may become a cognate branch of the union work.
::\Iany Endeavorers go to a city with only a \'ague idea
of where to find a safe and pleasant boarding-place.
This important matter is decided for them largely by
chance. They are likely to fall in with careless companions, and their ·whole liYes may be ruined. Great
good will be done if it becomes known that the introduction department of the Christian Endeavor union is
in touch with safe places for room and board, and will
introduce new-comers to these as well as to the churches
and societies. If it is known that such a list of boarding-places is kept, applications for inclusion in the list
will soon begin to come in. Each place should be investigated before it is accepted, and recommendations
of some Christian Endeavorers well known to the introduction committee should be obtained in e\'ery case,
An Employment Bureau.-No union introduction
committee can long do this work without meeting the
necessity for becoming an employment bureau as well,
though, of course, only on a very modest scale. Cases
will be sure to arise of Endea \'orers disappointed in obtaining the work which they expected to find. Sometimes these are cases of real need, and the introduction
committee will be compelled by the ordinary principles
of Christian brotherhood to come to the rescue.
Al ways, moreover, there is need in a city of finding
work for those who are out of work, often through no
fault of their own. If the introduction committee can
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introduce a willing wul'ker to a job for which he is
suited, it will s111·dy ue doing the King's business.
This is work which the churches ha\·e nut taken up or
our unions, at least not on any extended scale, and it is
work greatly needing to be done. To du it the introduction committee will need a know ledge of large employers of labor of many different kinds, and enough
acquaintance with them to win attention to the committee's recommendation. This the committee can gain
by the use of some friend or acquaintance, if it does not
itself know the business man, for our Christian Endeavor unions have wide outl'ead1es. Often the task
of finding work for another is about the hardest kind
of work imaginable, but the accomplisl1ment of it will
bring to the committee the warm appron.tl of the
Master Workman.
Friends, Anyway.- \Vhate\ret' serdce the introduction committee can perform for the new-comer, it can
perform the greatest of all serYices, the bestowal of
friendship. That is what the stranger wants when he
finds himself lonely in a new place. He wants some
one that takes an interest in him, some one with w horn
he can discuss his plans, some one to w horn he can relate his successes or his failures. You can add to his
successes or help him out of his failures; but even if
you could not, you can rejoice as he rejoices and weep
as he weeps. In all of this let the introduction committee remember that it is winning the gratitude of
Him who at the last day will remember to say, ''I was
a stranger, and ye took me in."
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Class Work on Chapter XX
Tl1e Leado·'s (J11estions
"\Vhat is the work of the introduction committee?
How large should the committee be?
How will the committee be ad ,-eriised?
\Vhat methods will the committee use'?
How will a boarding-house bureau be conclnctecl?
How \\°ill an employment bureau be
How will the committee show its friendship for the
strangers '?
Topic for a Talk or Essay
Entertaining Angels Una wares.
Subject for a Class fldHde
Resofrt'd, that our union should appoint an introduction
committee"

CHAPTER XXI
UNION \\TORK FOR PRISONERS

Why Union Work for Prisoners?-.\ single society
can do fine work for prisoners, and many societies have
clone it; but the work in any large prison is so great as
to require all the societies of the union to do it in the
best way. If many workers are combined, the work
does not press too hea ''ily upon any; but if only few
undertake it, the overwhelming demands upon their
time and sympathy and strength will be too much for
them. l\loreover. the needs of the prisoners are so
many that the varied resources of different societies
will be needed in the work.
The Organizing of the Work-No work of any kind
will be done till some one or some set of persons is
made responsible for it. The union that decides to
take up work for prisoners will appoint a prison committee, and will place at its head some one who is full
of zeal for this work. The committee inay well have
upon it some member from each society, so as to interest every society in the work and obtain help from all.
This member from each society may well form in his
society a prison committee to work in connection with
the union prison committee.
Starting the Work.-You will not undertake work
for prisoners without obtaining first of all the heart'T
apprm,al of the pastoral counsellor of the union, and
therefore presumably of all the pastors of the union.
214
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In the second place, you will consult the chaplain of
the prison, within whose special field the prison committee will work. To gain his consent you will tell
him something of what has been done in other prisons,
and the fine results of the work there as reported from
time to time in T!ie Cluistian Endeavor llrJrld. You
\Yill also assure the chaplain that your only purpose is
to work under his direction and to assist him in his
heavy task. You will tell him just what you ha\Te in
mind to do as suggested in the paragraphs below. You
will declare that you wish to begin with one undertak·
ing and see how it works out, and then go on slowly
and surely from this undertaking to another till your
whole programme is in operation, or at least as much
of it as may prove to be wise. Then, having obtained
the chaplain's cordial approval, you will go with him
to the warden; and you may be sure that your joint
application \Vill meet with success. In talking with
the warden it will be well to quote the favorable opinion of some prison warden \Y ho has had experience of
Christian Endea \Tor work for prisoners.
Become Acquainted.-Having obtained this consent
of the authorities, the prison committee will take the
first step in their great enterprise, which is to become
acquainted with some of the prisoners-as many of
them as possible. You can do this best if you approach them with some little gift, such as an interesting magazine or paper or book, or some flowering
plant, if that is permitted, or some card bearing a
beautiful and helpful picture and motto. This little
gift gi\Tes an opening for con\Tersation. If it is something to read, you can come again and ask how the
prisoner has enjoyed it. It should be something you
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yourself have read, so that you can discuss it with him.
It need not be anything religious, perhaps it would better not be at first; all you want at this stage is to become acquainted, to show that you are the friend of the
prisoners and really want to help them. Of course in
all this work the young men of the societies will visit
the men prisoners and the young women of the societies will visit the women prisoners. Also, you will not
set the younger Endeavorers to doing such work, but only
the most mature in years, or, at any rate, in character.
The First Meeting.-Having become friends "'ith
the prisoners, or at least with many of them, the prison
committee will get the consent of the chaplain and
\Yarden for the next step, which will be to hold in the
prison a Christian Endeavor prayer meeting. You will
talk this up beforehand among your prison friends, explaining the purpose of Chnstian Endeavor and the
nature of the Christian Endea\'Or prayer meeting.
Give a broad general invitation for all the inmates of
the prison to attend, but do not have attendance made
'compulsory. Get a large number of the most earnest
speakers and workers among the societies to come to
this meeting prepared to take part. Use some topic
that will be of interest and helpfulness to the prisoners,
whether it is the regular Christian Endeavor topic or
not. Carry on the meeting like an ordinary prayer
meeting, with a large number of brief, "'arm, personal
testimonies from all the Endeavorers present, with
much bright singing in which the prisoners "'ill join,
and with many prayers. Do not ask the prisoners to
take part; they are there only to see what a Christian
Endeavor prayer meeting is like. At the close of the
meeting the leader or the chairman of the prison com-
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mittee will explain what Christian Endeavor is, will
read the pledge, and will state that a ( hristian Endeavor society will be form eel in the prison. In rite
questions about the society from the prisoners, and answer them with the help and co-operation of the chaplain and warden, who will, of course, be prominent in
the meeting. Then say that during the week you will
call upon the prisoners one by one to talk over the matter and invite them to join. You will need the entire
force of the committee to do this, spending considerable time in the prison ; but this is a most critical
period of the undertaking, and you will not begin till
you can work out the plan with thoroughness.
1

The Prison Christian Endeavor Society.-Even if
only a few prisoners give in their allegiance to the society
at first, yet you will form the organization, sure that in
time it will grow. Usually the prisoners are quite
eager for it, as affording a break in the monotony
of their li \'es ; and for this reason you will need to be
very strict in your explanation of the pledge, and try
to weed out those that do not really want to get good
from the society. At the same time you will bear in
mind that if the greater part of the members are in
earnest, they will be able to influence for good a
minority that may not enter the society with the right
motives.
The society will meet regularly once a week. It
will take the usual Christian Endeavor topics, except
'"hen they are not so well fitted to the needs of the
prisoners as others that may be substituted. Some of
the prison corn mittee will al ways be present at the
meeting, and, if possible, the entire committee. They
will take part just as the prisoners do, but will throw
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the entire management of the society into the hands of
the prisoners-all the offices and committees. The
prison committee will merely act as ad \·isers. The enlargement of the society will be done mainly by the
prison committee, who will have far better chances to
talk it up among the prisoners than the lookout committee of the prison society is likely to have.
Work for the Prison Endeavorers.-The members of
the prison committee will soon come to know the prison
Endeavorers very intimately. They will talk m·er with
them the work of the society, and will aid them with it.
They will give them books and pamphlets on Christian
Endeavor work, on the Quiet Hour, on the Bible, and
whatever else will direct them in their work and inspire them in it. Especially, the prison committee will
learn the chief trouble in the life of each of the prison
Endeavorers, and will try to remm·e it. Is it worry
about his family ? You will do what you can to care
for that family and relieve the prisoner\ mind. Is it
remorse for his past deeds ? You "·ill help him to
right all the wrongs that can be righted, and you will
lead him along the way of godly repentance. Is it
doubt of God's goodness, of the sah·ation that Christ
offers? You will \Vork with Bible-born wisdom to
show God's love and bring them to know Christ as
their Saviour. In all this work you will soon need the
help of your pastors and of the adult Christians in vom·
churches. Before long yon will see that this work will
do more for you in the development of your powers
mTen than it will do for the prisoners.
The Work of the Prison Endeavorers.-The prison
committee will not do anything for the prison En-
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<lea vorers that it can get the prison Endeavorers to do
for themsel \·es, nor anything for the other prisoners
that it can lead the prison Endeavorers to do for them.
You "·ill find it easy, for instance, to interest the prison
Endea \·orers in the great work of missions, with its
splendid outreach and its abounding heroism. Out of
their very meagre resources they will be eager to gi ,.e
for the support of the gospel. They \\·ill be greatly
pleased thus to reach out, beyond the narrow bounds of
the prison, over the wide world. The study of Christian citizenship will appeal to them, and you will find
many patriots among them. Bible-study will become a
passion to many of them, and they will pore over the
blessed Book by the hour, bringing forth some glorious
truths. As far as opportunity is given them to talk
with the other prisoners, they will be outspoken in
work for their salvation. In all this enterprise you will
ha,·e great faith in the possibilities of the prisoners.
You will come to realize that many of them ha \'e been
quite as much unfortunate as sinful, suffering from their
own misdeeds, of course, but also from the sins of their
parents and of society. You will cease to scorn them
and begin to pity them, trust their inherent manhood.
and by your trust you will draw out all their hidden
possibilities of good.
And nothing will help the
prisoner more than getting him to help some one else
in the prison and some great cause outside of the prison.
A Word of Warning.-The prison committee must
remember that they are dealing with shrewd men, sinful men, men quick to seize upon every chance for
themselves. Some of them will try to " work" the
prison committee, and will enter the Christian Endean>r
society in the hope of gaining special prfrileges in the
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prison and help after they lea\'e prison. At every step
the committee will con:-;ult with the chaplain and the
warden, checking up their irn pressions with tlie wider
experiences of those officers, learning \\' hich of the
prisoners are to be trusted and \\' hich are probably not
sincere and are to be made to prove themsel \Tes m
ways that are more genuine than mere words.
Special Seasons in the Prison.-Christmas and
Thanksgiving, the great home festivals, give the pri:-;on
committee a fine chance with the prisoners, many of
w horn are hungry for home. The Endeavorers of all
the societies will be enlisted in the work of prodding
Christmas cards or Thanksgidng cards with beautifully
printed messages, or personal letters for the prisoners.
At Easter flowers may be sent to all the prisoners. On
the Fourth of July patriotic messages may be sent
them, and each may receive an American flag. New
Year's day gives a fine chance for pleas for the turning
over of a new leaf. All of these seasons will be utilized
by the prison committee and the co-operating Endeavorers.
When the Prisoners Are Discharged.-The most
critical time in all work for prisoners is the time of their
discharge. They go out into a world where e\Terything
is fearfully hard for them. They may have been
soundly converted in the prison and may have hearts
set upon a Christian life, but they are distrusted on all
hands. They want to be industrious and to earn an
honest living, but they find most doors, sometimes all
doors, closed against them. At this stage the prison
committee must become an employment bureau. It
will not only sympathize with the discharged prisoners
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and cheer them in their up-hill fight, but it will gi\'e
them the practical help that they su greatly need. It
will tell the Christian employers about the g1·eat need
uf the prisoners, and will appeal to them to give them
work. Here the pastors will be of the greatest assistance, backing up the appeals of the prison committee
with their own earnest recommendations.
Then, when work is obtained for the discharged
prisoners,-any honest work, however humble,-the
Endeavorers will stand by them, giving them the
brotherly fellowship that will support them against
the sneers, the suspicion, and the scorn that will make
them outlaws among their fellow workers. A man
can face the world if he has a friend, and the pri::mn
committee will try in each case to furnish that friend.
Of course, if a Prisoners' Aid society operates in your
city, the prison committee will merely co-operate with
it in its labors for discharged prisoners.
The work described in this chapter is the most arduous that a Christian can take up, but hundreds of Endeavorers have taken it up and have achieved glorious
successes. \Vhat they have done you can do, and in it
all you will have the glad appro\'al and omnipotent aid
of Him who will say at the last day to His obedient
disciples, "I was in prison and ye came unto me.''

Class Work on Chapter XXI
Tl1e Lo((1N's (j11estio11s
vVhy should Christian Endeavor unions work for
prisoners?
How is prison work organized?
How is the work started r
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How become ac(1uainted with the prisoners?
How conduct the opening Christian Endeavor meeting?
How form the prison Christian End ca \'Or society ?
vVhat work will the outside Endeavorers do for the
prisoners '!
\Vhat work will the prison society do for the prisuners?
How will the Endea \'Orers olJsen'e special seasrms in
the prison '!
What will the outside Encl ea vorers do to help discharged prisoners ?

Topic for ct Talk or E..,.say
"In Prison, and Ye Came unto ::\Ie."
Subject fol' a C!uss Debate
Re1:;olved, that our union should undertake definite
work for prisoners.

C II APTER XXII
UXIOX 'YOHK FOR HOSPITALS

Opportunities for the
communities
now, especially in the more thickly settled portions of
the country, ha\'e hospitals of one kind or another. In
these institutions there is a great opportunity for religious work, but little work of the kind is clone. Pastors visit the members of their own churches, but
hesitate to seek out the members of other churches lest
they appear to intrude. In the great public hospitals
there is often the greatest religious destitution. Here
is just the opportunity for an interdenominational religious organization like the Christian Enclea\'Or union.
It is a work too large for any one society, and requires
the co-operation which is the heart of our union actfrity.
EYery union which has a hospital "'ithin its bounds
should appoint a hospital committee, and set it to work
uniting the societies for this blessed service.
The Hospital Committee. -The chairman of this
committee should be some one with an earnest evangelistic spirit, who will enter into the work with a
deep purpose to be spiritually helpful to these souls
in sore trouble. He must also be a good executfre,
able to mass and direct the energies of many societies.
Upon his committee should be some of musical ability,
able to organize the musical talents of the societies for
the hospital work; others of literary tendency, who
will see to the papers, magazines, books; others of
22:)
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practical nature, who will get together gifts of jellies
and other good things to eat an<l drink ; and still
uthe1·s who will be helpful in talking to the sick, cheering them up and pointing them to the Good Physician.
The committee should not be so large as to be unwieldy-ten or twel \'e would be large enough,-Lut it
should represent as well as possible the different sections of the city.
The Approval of the Authorities.-Tbe first step in
the work is, of course, to obtain the consent and hearty
approval of the hospital authorities. Go right to the
head of the hospital and explain fully what you hope
to <lo. Take with you some mutual friend, if you are
not known to the hospital head. Get some well-known
and honored minister to go "'ith you and emphasize
your plea. Here is a place for the pastoral counsellor
of the union. The hospital authorities will be reluctant
to introduce anything that might be a disturbing element. You will need to be very modest in your requests at first. Ask only for a trial, the result to ue
carefully watched and official decision to be based upon
the results obtained. Promise to be governed strictly
by the directions of the authorities as to the time and
manner of your work. Agree to use in the "'ork only
the most experienced and reliable of the Endea rorers.
Present testimonies from other hospitals 'vhere a similar
work has been found \Taluahle. Do not be discouraged
if at first you fail to get permission; but continue your
appeal for a trial, and you will succeed at last.
The Ministry of Song.-Perhaps the first work that
may be done in hospitals is singing in the wards. For
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this purpose you will train a company of Enclea\'orers
so that they can sing without accompaniment, speaking
the words \Tery clistinctly and singing with good expression. They should be very familiar with the words.
You will, of course, avoid sorrowful songs, such as
songs about death, and you will choose the brightest,
happiest, most cheerful songs you can find. .Nothing
is better for this purpose than the grnnd old hymns of
the church, such as '"Jes us, lover of my soul,'' ''Rock
of Ages," and "X earer, my God, to Thee." Gi \'e the
patients in the ward a chance to ask for their favorite
hymns. X otice what songs they ask to have repeated,
and learn from these re<1 ne:-;ts what kinds of songs reach
their hearts.
this a ministry of good cheer and
of uplift, of comfort and of hope.
Different societies may furnish the singers for different days of the week, if you are permitted to sing
e\'ery day. Probably you will be allowed to sing only
once a week, and in that case the societies \Ylll take
turns. It may be best to form a company of hospital
singers from the entire union.
Sing your songs not loudly, and yet brightly and
'dth confidence. Sing with smiles on your faces and
with joy in your voices. Pack the songs full of health
as you sing them. The sick ones will soon come to
look forward eagerly to your little concert, and the
doctors and nurses will testify to the good you are
doing.
The Ministry of Papers and Books.-Another work
with which the hospital committee may well begin is
that of gathering good reading matter for the sick folks,
and taking it to them with cheery words of good will.
Oare should be exercised in selecting the books, maga-
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zines, and papers that are given out. See that ·whatever is presented is of the highest and purest character.
See that the subjects treated are bright and hopeful,
and that the results of the reading cannot be anything
but good. There are certain papers and magazines and
the books by certain writers that you can gfre out
without examination, for they are sure to be helpful,
but others you must read thoroughly yourself before
you will be safe in distributing them. Di \Tide among
your committee this work of reading, and also the
work of gathering the reading matter from the societies. The literature committees of the different
societies will collect the reading matter, and a regular
day in each month should be fixed on \vhich the reading matter shall be brought to the headquarters of the
committee. If any society fails to contribute, the
hospital committee will investigate the omission.
It will be well to stamp each piece of reading matter:
"Presented with the love and good wishes of the Hospital Committee of the Christian Endeavor Union."
This stamp will lead to con \Tersation about the union
and its object, and it will be easy to turn such conversation to the subject of personal religion. Besides,
you will have much religious matter in what you distribute; and you will ha Ye opportunities to talk with
the patients about it, if you are wise and friendly.
The societies may be induced to paste many helpful
clippings upon light sheets of cardboard easily handled
by the invalids. Some of them may be pasted upon
fans. One set of cards will be filled "Tith bright jokes,
another with interesting pictures for the little ones,
others with poems, others with stories, others with facts
about natural history, others with brief and pointed
essays. The Juniors may make these for the children
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in the hospitals, wbile the older End.ea vorers will make
them for the adults.
The Ministry of the Spoken Word.-lt is easy for
the friendly to be helpful to the sick, but \'ery hal'd for
those that are self-centred. The head of the committee
will know who are sympathetic among his committee,
who are forgetful of self and al>le to put themselYes
into the places of others. \Vithout the gift of imagination one can do far more harm than good in talking to
the sick. Go to them "'ith a bright smile, with a
manly or womanly fellmvship, with interesting news of
the world, and, if the occasion is fitting, with uplifting
thoughts of God and the spiritual life, and you will
have no difficulty in making friends. Just a whiff of
talk, for you will not be allowed to stay long. Nothing
that could possibly be depressing. Only a l>it of brightness, of jollity, of courage. It is very easy to gfre this
\\'hen you get the knack of it. It is merely a little
outgoing of the Christian life; but it will mean everything to your sick friend, and, though you will not
realize it, it will mean everything to you.
Of course you will be happy if the con\'ersation can
turn easily and naturally to the one great theme of
religion, but do not worry if it does not. You are
known as a Christian Endeavorer. Your purpose in
going to the hospital is known. Your helpfulness and
sympathy will be standing arguments for your religion,
even if you do not say a word. Remember, above all
things, that the sick room is no place for debate. If
the sick man is an unbeliever, you must set him to
thinking all you can, but you must not set him to
arguing. That would make him worse physically, and
would not better him spiritually. Just let Jesus shine
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out of your eyes and l'ing in your voice and glow in
your loving deeds. These arn tlie proofs of ( 'hl'istianity that will at last Lreak down his prejudice and
remm'e his misunderstandings.
Gifts to the Sick.- The nurses will tell you "'hat you

may carry to the sick and what you may not bring.
gifts of flowers will be allowed, and often
they will not be permitted. \\'hen they can he enjoyed by the patient no gift is more helpful, especially
if the sick one has no friend to gfre him flowers. Just
a few flowers, all of one kind, are better than a Lig,
confused bouquet. The societies will be led to bring
flowers from their home gardens at certain times each
week, and different members of the committee will be
delegated to take them to the hospitals. l\lany churches
will be glad to ha\'e the pulpit flowers used in this way,
especially if there are no sick of the congregation to
whom to send them. Attach to each set of flowers a
card on which is printed the statement that they are
the gift of the hospital committee of the Christian Endeavor union, an<l add a loving message in hand writing.
At Holiday Times.-It is at Thanksgiving and
Christmas that the poor sick people in the hospitals,
especially those without friends, feel their sorrows the
most, and it is then that the hospital committee should
be most active. Show the societies what a chance thev
have of doing blessed work for the J\Iaster and of
sharing their good things with others. Little presents
for the inmates of the hospitals, if only a Christmas
card apiece, or a tender 'vritten greeting, will serre to
brighten the day an<l show them that they are not forgotten. Easter will be rememberell in some way, and
New Year's Day and :'.\I others' Day.
o/
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Do Not Forget the Nurses.-The hospital committee
will be working for the patients if now and the11 it remembers the nurses, and at the same time it will be
cheering and winning a very noble set of workers.
:l\Iany of the nurses are far from home and friends and
many are quite alone in the world. Their tasks are
very heavy and arduous, and any bit of cheer you can
bring into their li \'es will be valued more than you can
realize. The earnest workers on the committee wHl
come to know the nurses \'ery soon, and will form personal friendships among them that will be exceedingly
helpful to both parties. Remember that nurses are
kept from religious priYileges e\·en more than physicians, and the touch with \·ital religion that you can
gi \·e them will be just what they need to keep their
faith alive and active.
The Contagious Wards.-There will be parts of the
hospital to which you will not be admitted-the contagious wards, and the bedsides of those on the danger
list. But you will not forget these who so especially
need your help. If you cannot go to them yourself,
you can send them flowers and written messages of
loYing sympathy. Find out about them from the
nurses as far as you can, and add to your messages a
personal touch whenever it is possible.
Helping the Convalescents.-As the patients get
ready to leave the hospital there is much that the committee can do. The patients may be worrying about
the condition of affairs at home, and the Endea \'Orers
can help remo,·e their worries. This of itself "·ill
often make all the difference between continued sickness and recovery. If the patients are poor, those of
the committee that have automobiles or can obtain
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them from friends may arrange to take them home in
this easy way. The friendships formed in the hospital
shouhl not be allowed to drop. The Yisits should be
continued till the recovery is complete. The influence
obtained should be exerted toward their joining the
church, if they are not already members. They should
be helped toward work, if they need work. In short,
these hospital ministries are only the beginning in
many cases of a warm, practical friendship that will
cause the erstwhile sick ones to bless the day that
brought them to the hospital.

Class Work on Chapter XXII
T!1e LeadN's Qitestirms
When should an Endeavor union do hospital work?
How will the hospital committee be made up?
How will the approval of the hospital authorities be
gained?
What use of song will the committee make?
How will the committee use papers and books?
How will the committee workers talk to the patients?
What gifts will the committee make to the sick?
How will the committee use holiday seasons in its
work?
\Vhat vdll the committee do for the nurses?
\Vhat will the committee do for the contagious wards?
How will the committee help the con\'alescents?
Topie fol' a Ta1k
"Sick, and Ye \Tisited l\Ie."

OJ'

Essay

S111d1'Ct fo1' a (?ass n('1)(rtr'

Rr:wfrr'rl, that our union should organize work for the sick.

CHAPTETI XXIII
OTHER \YORK THAT UXIOX8 1\IAY DO

A Versatile Organization. -A Christian Endeayor
union, ,,. hich is to train young people for Christian
work on a large scale, may undertake any kind of
Christian work that is suitable for young people and
that can be done by a nnion better than by the societies acting separately. This being the case, the scope
of our unions is indefinite, and the work they may undertake Yaries greatly with the different circumstances
of the unions and the Yarying abilities of the union
leaders. Some of the more common and more important kinds of work ha,-e been described in the foregoing chapters. It remains to speak more briefly of a
number of co-operati,-e enterprises which unions carry
on less frequently, but which they may well take up
\Yherever there is a good opportunity.
Work for Foreigners.-If many foreign-born citizens
are lidng in the city or region covered by the union,
some work for them may well be organized as part of
our Christian Endeavor training. A task well suited
to the pmvers of young people is the establishing and
maintaining of night schools for the teaching of English to these foreigners. They are all eager to learn
Encrlish as a means of ach·ancement in this country,
'
and will gladly come to a free school for that purpose. There are simple text-books for the teaching of
English that use many of the languages of the for231

P1gne1·s m America, bnt much prngr<>ss may be made
by bl'iglit teachel's without any text-book, but merely
with the use uf ol 'jeds and talk about them. The
main purpose of this work is, of course, to get close to
the foreigners and give them what is worth infinitely
more to them than the English language, a knowledge
of the Sa dour of the world. Acquaintance with these
foreifrners
will soon show us many ways in which we
b
can give them practical help in their daily living, and
-as you will soon discmTer-they will be helping you
quite as much as you are helping them.
v

Work for

unions situated on the sea·
shore, on the great lakes, and even on the large ri \Ters,
keep up gospel meetings for the sailors, visiting the
ships regularly for that purpose, sometimes in launches
owned by the union. Systematic work is also clone in
the furn'ishing of good reading matter. Acquaintances
are made among the sailors, and earnest Christian
letters follow them around the world. Thev are in"
vitecl to attend the church services on shore, and are
gi,Ten a cordial welcome in the Christian Endeavor
prayer meetings and socials. Sometimes Christian Endeavor societies are formed on board ship, and the union
forms special auxiliary Christian Endeavor societies of
the shore workers for the sailors.
Work for the Police.-This consists in the holding of

gospel meetings at police stations, the furnishing of
helpful reading matter to the stations, and sometimes
the forming of regular Christian Endeavor societies
among the members of "the force.'' Policemen are
largely debarred by their work from church priYileges,
and will welcome the frank and manly Christian fel-
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lowsliip of the Endeavorers. Of course this work
s!10uhl be inaugurated by some Christian policeman,
and carried on under the close supervision of the police
authorities. And of course, also, it is a work for the
young men of the societies pre-eminently.
Work in Schools.-Ilundreds of thousands of boys
and girls attending our public schools are without any
religious influence whatever. They come from homes
that are careless or infidel or grossly ignorant. They
can be reached through the public school and the acquaintances so easily formed there, and the Christian
Endeavorers are the ones to do it. Christian Endeavor
societies formed among public-school pupils according
to the grades, especially in the older grades of the
grammar schools and in the high schools, have met
with decitled success. The movement will gain in
force and dignity if it is originated and carried on by
the Christian Endea\'"Or union, rather than by single
societies. Leaders among the pupils should be approached, and should be made leaders in the work. If
the school authorities consent, the meetings should be
held in the school buildings themsel \'es ; otherwise in
some private house or in some church.
Work for the Poor.-If the city has a group of associated charities, they will welcome the aid of the
Endea\'orers as visitors among the poor and as solicitors of money and supplies for them. If there are no
organized charities in the city, there is double need for
such charitable work as the Christian Endeavor union
may do. Under the guidance of wise and experienced
pastors the young men and young women of our societies may ue a great blessing to many poor families,
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calling upon them in a friendly way and without any
sign of patronizing them, learning their character and
needs, and aiding them as best they can with their own
means and what they can obtain from their church
organizations and friends. There is no better aid,
usually, than to find occupation for those aLle to
work; and if the union can form a free employment
agency, it will set many a family on the road to selfrespect and support.

Class Work on Chapter XXIII
Tlw Lewle1·'s Quediuns
What work may Christian Endeayor umons do for
foreigners ?
How may our unions aid the sailors?
\Vhat Christian Endeavor work may be done for the
police?
Describe Christian Endeavor work in schools.
vVhat work may our union do for the poor r
\Yhat other general work for the community may our
union undertake ?
Topic fo1· a Talk Oi' A:...,0ay
Our Union as a Force in the Community.
for et Glass Debate
Resol oed, that our union should undertake some large
new enterprise for the community.

CHAPTER XXIV
UNION CO:JI:JIITTEE CONFERENCES
Why Committee Conferences ?-Ko society commit-

tee, howe\·er bright and enterprising, can go far without learning the best me1:. 1.:ods of other committees. If
the committee relies only upon its own ideas, it will
run in a rut. One of the chief things the Christian Endea \Tor union does is to organize committee conferences.
In these conferences workers along the same line from
all the societies in the union meet and compare notes.
They inspire one another with fresh zeal, they fill one
another with new notions, they comfort one another
with confession of failures, and show one another the
way out of difficulties.
In the various chapters of this book dealing with the
union committees-music, social, missionary, lookout,
etc.-I ha\Te given suggestions for the holding of conferences of the same kinds of committees in the societies; but the societies have numerous committees
not suitable for the union, and therefore a general
chapter on union conferences is necessary, since we
should ha \'e a conference every year, perhaps sm·eral
conferences, for each kind of committee found among
the societies of the union.
A Conference Evening.-One of the best plans for at

least the introductory committee conference is to call
all the members of all kinds of committees to meet in
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some church that has enough rooms so that each committee may ha \'e a meeting place. First, you will have
a brief devotional service in the main amlitorium of the
church, with a brisk statement of the purpose of the
e\·e11ing. Then you will ha \Te the members of the different committees separate to their rooms, assigning to
the largest rooms the committees most numerously represented in the societies. The committees will spend an
hour in their conferences. At the opening of each committee conference the chairman will appoint some one
to report the conference for three minutes to the main
body, when all the committees come together again at
the close of the hour. These reports will be lively, and
will simply tell the best things said and the best plans
proposed. Insist on the cutting out of all non-essentials,
such as '' So many good plans were gfren in my conference that it would take an hour to tell them all," and
bid the reporters get right down to business with their
first sentence and show how much they can pack into
three minutes. Then close the mTening with a short
consecration service, and a social half-hour with light
refreshments.
A Conference Committee.-The union conference
committee will have general oversight of the union
conferences. It will be the business of this committee
to see that such conferences are held for all the committees represented in the societies of the union. If
the chairman of the corresponding union committee
will conduct the conference, the conference committee
will merely serve n.s assistant, but will do whatever is
required, such as seeing to the refreshments and scattering about among the conferences and making them
go with a rush. If there is no union committee to take
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the lead, the conference committee will run the conference throughout.
A Table Conference.-If the members in attendance

on the conference al'e comparatively few, nothing is
better than a table conference. The Endeavorel's are
seated at a long table, clear around it, and each with a
pencil and paper. The leader of the conference sits at
the centre of the table and talks freely and informally,
asking questions, in \'iting tiuestions, and making the
meeting a general conference or cmwersation. If the
meeting can close with light refreshments, there is the
table all ready ! By using tables you facilitate notetaking, and also rentler the occasion much more fruitful
of real discussion.
Question Conference.-Any conference should
ha\'e some programme, and the best programme is a set
of questions or topics placed before the Endea\'orers on
the blackboard or a large sheet of paper, or duplicated
or printed and placed in their hands. The questions
or topics should be numbered, and the leader will
probably invite the Endea\'orers to call for any number
they want treated first, and then next.
Here are
some questions on the different leading committees
such as may be used in these conferences-not a complete set in any case, but specimen questions to which
conference leaders will add other topics to meet local
needs:
A

P J'(( ye1 --1lleet i ng Com 111 t'ttee
"'\Vhat is the work of this committee ?
II ow long in ad\'ance should leaders be appointed?
"'\Vhat is a leaderless meeting r
"'\Yhat is a committee-led meeting?
1

1.
2.
3.
4.
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5.
G.
7.
8.
H.

10.
11.
12.
13.
14.
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How is a dual leadership managed?
1low can we get more prayers in the meeting?
llow can we lead the Endeavorers to do more
than read \Terses ?
\Vhat are the gains of using questions r
How long should the prayer-meeting leader take?
\Vhat are the advantages of the pastor's fhTe
minutes?
\Vhat different ways of conducting the consecration meeting have you used'!
How can we make the members more faithful to
the consecration meeting ?
\Vhat special forms of prayer meetings have you
found helpful ?
How can we avoid long speeches in the meetings?

Lookout C01111nitfre
1.

2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

\Vhat is the work of the lookout committee?
\Vhat is a good way to get persons interested in
the society?
How can we make sure that candidates understand
the pledge?
\Vho should join as associate members?
How can we change associate members into actfre
members?
\Vho should be honorary members?
"\Vhat use shall we make of honorary members?
How can we keep the pledge before
members ?
How can we cause our nrnmbers to realize their
responsibilities ?
How can we make the societ\T more efficient?
\Vhen is an Intermediate soc1ety needed '!
\\That is the ad vantage of a Senior society-one
for adults?
How can we get the Endeavorers to take part in
the mid week prayer meetings of the church r
How can we make the best use of the consecration
meeting?
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31l88tOJW1·y l 'um J11 lttce
\Yhat should this committee do;
llow can we have interesting mb::;ionarv meetings 'I
·
3. How can we ii1crease the money gi Yen for missions?
-!. IIow can we interest the Endea\'orers in missionary reading?
f>. How can we get more prayers for missions?
().
How can we ha\'e a mission-stud v class;
\\'hat is a good plan for a
social?
I.
ti. How can we gfre the impulse fur missionary service;
9. How may we gather and use missionary curios ?
lU. \Yhat plan for a missionary meeting ha\·e you
found effecti ,-e (
11. \Vhat aid should we give the denominational mission boards ;
12. How can we help city missions?
l::L \Yhy should we push the Tenth Legion?
14. \Vhat home-mission work can we do in our town ?

-

1.
3.
-!.

;).

n.
7.
8.
9.

Social Comm lttc6
How may the work of the social committee help
the society spiritually?
How often should socials be held r
How can we get every one present to take part in
the socials?
"W'hat part should refreshments play in our
socials?
\\That kinds of games are unfit for our soeials;
\Yhat is the best social you have lately attended?
How can our socials elevate the amusement standa1'd of the community r
How often should we hold socials (
How can we get large numbers to attend our
socials?

10.
11.
1
l:L
1±.

Ilow can we make our socials instructive as well
as interesting r
!low can we get strangers to attend our socials?
How does the social and business-meeting comLination wol'k r
\Vhat are some good ways of beginning a social?
\Vhat are some good ways of ending a social :i

-11lu8ic l 1u1J1 m t ttee
\Vhy should a society have a choir or chorus?
\Yhat are the advantages of a society orchestra?
How can we come to use the whole of our hymnbook?
How get the society to sing with expression?
How get all the members to sing?
How can we improve the singing in our societies?
How can the singers of our societies help outside
work?
How can we interest the Endea\'Orers in worthwhile
\Vhat use should we make of special music in our
meetings?
\Yhy should we not drill the society in singing
during the prayer meeting?
0

1.
•)
3.

±.
5.
6.

7.
8.
9.

10.

J?/01N1'

1.
2.
3.

4.
5.

6.

7.

Com 111 ittee

How can we take ad vantage of the borne flowers
of the Endeavorers :i
How can we get money to buy flowers?
\Yhat are some good ways of decorating the
pulpit?
\Vhat use shall we make of the flowers after we
are through with them for the church :i
How can we put personality into our gifts of
flowers for the sick?
T? whom that are not sick _may "'e give flowers?
\\hat can the flower comnuttee do for the churchyard (
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llow can the societv raise its own flowers:
'y lrnt
may we mm to decorate
with:
\Vhat unique decorations ha\'e you seen recently?
J>rt8s

Commlttu:

\Yhy should e\'ery society ha Ye a press comniittee?
2. \Yho should sen'e on the press committee?
3. A bout what should the press committee write?
.f-. For what papers should the press committee report?
.) .
\Vhat are some of the qualities of a good news
item?
6. How can the press committee get these items accepted?
.....
How does the work of the press committee help
L
the society and the church r
s. \Vhat are some common mistakes made by news
writers?
9. How can we better the Christian Endea,Tor and
church reporting of this town?
to. For what periodicals of more than local range
should we write?
1.

1.
2.
9
u.

4.
5.

6.

7.

Tempera 11r·c a 1ul Cit ize JI sh i'_p Com JI/ itfrr'
\Vhat are the ad \'antages of a society temperance
pledge?
\Yhat temperance and ci ric studies should the
societies make ?
\Vhat practical work for temperance and citizenship should our societies undertake:
IIow can our societies instruct and train their
young voters ?
How can we strengthen the prayer meetings that
have temperance and citizenship topics r
\Vhat civic work for our town can we do?
\\That reforms besides the temperance reform neeu
our aid?
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8.
9.
1().
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\Vhat work can we do with temperance posters?
How can we make Christian EHdeaYor count for
the right in political campaigns?
How can we culti,·ate in our societies the spirit of
patriotism r

(/ood-Litcl'11t 111·e Co//1111 ittee
1. How organize and conduct a reading club?
2. llow bring good books to the attention of our
Endeavorers ?
3. \Y hy should we have society libraries'!
4. How can we improye the use of the public
library r
5. \Vhat can "·e do to increase the circulation of
religious papers?
6. How call attention to what is best in current
periodicals ?
7. How gather up the used reading matter of the
community?
8. \Vhat use shall we make of the used reading matter thus gathered ?
9. How can we better the literary taste of our members?
10. How can we connect our members' reading \vith
the prayer meeting ?
1\'1tnd({.71-11...'dwo1 Comm ittn?

1.

2.
3.
4.
5.
6.
7.
8.

"\Vhat are the duties of this committee?
How can we help to furnish substitute teachers?
Ilow can we call attention to the
r-school
lessons in our prayer meetings?
IIow can we help the Endeavorers to study their
Sunday-school lessons ?
\Vhat can we do to promote systematic Bible study?
\Yhat should the Sunda \'-school teachers do to
promote Christian End \'or?
How may the Sunday-school superintendents aid
our societies ?
Ilow can we help in the Sunday-school concerts?

ea
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How can our different committees ai<l the Sunday
school r
Ilow can we increase the numlJer of Sunday-school
pupils?

Conference Speakers.-The committee conference is
mainly for conferring, but thoughts will lJe stimulate<l
by an opening talk along the line of the conference,
prodded it is a very brief one and \·ery pointed. Do
not seek a famous speaker, but a practical one. Get
him to name his subject, or assign it to him. You may
well ask him to speak on one of the tiuestions suggested
above for your conference.
vertise this opening talk
when you announce the conf ere nee. Let the speaker
hold himself ready to answer questions referre<l to him
during the conference.
Conference Essays. -Brief essays may be used in our
conferences, essays written by the Endeavorers themseh·es. Ilere again we must insist upon brm·ity-five
minutes is the outside limit. The advantage of the essay is that some will take part in this way that coul<l
not or would not speak extemporaneously, and also the
essay is likely to bring into the conference the fruit of
a rather wide reading of books and papers.
Question-Boxes and Answer-Boxes.-These are both
valuable adjuncts of committee conferences, pro\·ide<l
they are well worked up. For the question-box the
committee should see to it that some bright and worthwhile questions are placed in the box, and that the box
is opened and the questions answered by a bright,
brief, and practical speaker. For an answer-box some
practical question is proposed in the announcement of
the conference, preferably one that will bring out experiences and tried methods, and every one that comes

is asked to bring a written anS\\'er to the question.
These answel's will be collected aml digested in pri,·ate
by some good :-;peaker, \\'ho \\'ill at the close of the conference give a summary of the best replies.
District Conferences.- \Vhere the city union is too
large fo1· conferetwes including all the workers in the

city engaged along a certain line, the city may ue
divided into districts and the workers will bold district
conferences ,,. hi ch will be conducted exactly like the
union conferences described abo\'e. Only the committees found in all the societies will need thus to
divide their conferences. Committees found less often,
such as the press committee, can get together in a single
conference.

Class Work on Chapter XXI V
T/te Lu{(/er's Qut?:-:tions
'Vhy should a union hold committee conferences?
How should a conference evening be managed "!
\Vhat is the work of a conference committee?
How is a taule conference conducted?
\Vhat is a question conference?
What topics should be added to any of the lists gfren?
\Vhat use should be made of conference speakers"!
How will question-boxes and answer-boxes be used in
the conferences ?
How are district conferences conducted?
Topt'e fi)J' a Talk or E1:;say
The Y alue of the Conference Idea.
Dcl)({fr
ha\'e more conferences in our

,<..,u1Jcl'fji11• a l'lu.-::-:

I/c:c;o/ced, that we
umon.

CHAPTER XXV
PHEPARIXG FOR AND UTILIZING A
CONVENTION

The Plan of the Convention.-The first step in preparing for a con \'en ti on is to decide what the con vent ion is to accomplish. Every convention worth holding
has a purpose-many purposes, doubtless, but one
predominant purpose.
Let those at the head of the union consider what is
the chief lack of the work. Is it the spirit of devotion'! Then plan a con \Tention breathing the spirit of
prayer. Is it civic fervor? Then plan a convention
that will be earnestly and practically patriotic. Is it
evangelistic zeal? Then plan a soul-saving con\'ention.
Are the societies behindhand in the adoption of widea wake Christian Endeavor methods ? Then plan a
convention for the exhibition and advocacy of them.
L pon your choice of a convention aim will depend
your choice of speakers, the character of your ad \'ertising, and your emphasis all through the days of preparation. This, therefore, is the first thing to dodetermine \V hat the convention is to do.
Choosing the Speakers.-You cannot al ways obtain
the speakers you would like best, but you can al ways
try for them. Never giYe up the possibility of getting
a speaker, however eminent, till you have made a trial.
There may be some reason why the very speaker you
think most inaccessible would be especially glad to
speak in your State and at your convention. Pick out
245

the speakers whom you think to be ideally the he:-;t, and
in \'ite them ffrst. Du not rely n· holly upon your own
know ledge of speakers, but consult wi<lely. A one-man
programme will suit that one man and others just like
him, lmt it will not have the bl'Cadth necessary to meet
the needs of your wide constituency.
But do not, however famous a man may be, select
one who is an egotist and who '"ill speak merely to
show himself off. Choose men and women of noble
character, whose single aim is the ad nm cement of the
kingdom of Uod. They should all be sympathetic with
Christian Endeavor, or at least not antagonistic to our
society. Sometimes the obsenTations made at our conventions ha\Te transformed an indifferent acquaintance
of Christian Endea\Tor into an ardent friend of the work.
It is best to allow the speaker to choose his own subject, after you have carefully explained the part of the
programme into which you wish him to fit. If the
speaker is worth while, his own subject will be better
for him than any you might present to him. In order
to set him to thinking along the desired lines, howe\Ter,
it is well to suggest a subject to him, telling him that
you present it only as a suggestion, and asking him
either to adopt it or name a cognate theme.
Al ways remember that a speaker should be bigger
than his subject ; that is, the right speaker will influence more by what he is than even by what he says.
Therefore you will seek primarily to obtain men whose
spirits are in harmony with the purpose of the convention, sure that their words will also be in harmony.
Obtaining the
months in advance of
the con\Tention is not too soon to begin the work of
getting the speakers: indeed, it is often best to open
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correspondence with the principal speakers a year in
advance. Usually the more worth wbile they are, the
longer in advance is their time mortgaged.
Few unions can offer payment, but the speaker should
be told that his expenses will be paid. If he is a very
busy man, he will be far more likely to come if you
tell him that he will be entertained at a hotel, for entertainment at a priYate house, however delightful,
gi \·es one little or no opportunity for work such as
may be had at a hotel.
In writing to the person whom you would like for a
speaker, tell him how many you expect to attend the
con\Tention (make a very conservative estimate), and
just what time will be gfren him on the programme.
Assure him that he will receive the full time, and will
be introduced promptly. An experienced speaker has
learned by many disagreeable happenings that this is
not often the case, and he will be favorably inclined
toward the invitation that recognizes this frequent
fault and promises to avoid it.
In Touch with the Speakers.-If the speaker gives

only a half promise, you will need to keep at him till
you know definitely about the matter. If in the nature
of things he cannot be sure of attending and still you
wish to advertise him, state in the announcement
merely that he has been invited and will attend if possible. If he promises to attend, yet you will keep in
touch with him, making several excuses to send him
letters of reminder-once to give him a preliminary
printed notice of the convention, once to send him the
printed programme, at other times to send him advertising matter in which his name appears, and finally,
just before the con\Tention, to ask him on what train
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he will arriYe so that you may meet him at the station.
Thus you will keep the speaker thinking about the
con\'ention, he will not make a conflicting engagement,
and he will be preparing his address.
Paying the Speakers.-8orne treasul'ers wait till the
very last minute before his departure before paying the
speaker's expenses. Others wait till hi:; return home,
thus putting him to the trouble of writing. 8till others
more courteously ask him as soon as he arrives what
his expenses have been, and if double the sum will get
him home without personal cost; then a check is made
out at once, and given to him with a word of hearty
appreciation. If payment is made in money (which is
usually preferable to a check), a receipt will be made
out for him to sign, so that the treasurer can present it
to the auditor; even when a check is gfren, the use of
a printed receipt i:; more businesslike, as the check may
not be returned in time for the auditor's examination.
Entertaining the Speakers.-The entertainment committee, or whatever
has charge of the entertainment of the speakers, should personally visit the
hotel and see the rooms to be occupied by the speakers,
noting their condition carefully. Do not send your
speakers to rooms smelling of tobacco, without proper
toilet facilities, noisy, poorly ventilated, hot, or otherwise uncomfortable. Look out more carefully for them
than you would for yourself.
If they go to private houses, choose families where
their comfort will be cared for, where they will be
honored, but where they will not be bored with constant attention, but sometimes left to themselves. The
richest families are not al ways the best hosts.
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}ifeet the speakers at their trains, ha\'ing found out
beforehand what t 111 >se trains are to be, and ese< >l'L them
to theii· lodgings. Tell them just how to reach the
convention meeting-place, and, if it is at all ditticult to
tind, send some one to go with them the first time. A
bouquet of flowers placed in a speaker's room is a
graceful attention, sure to be appreciated. Leave with
him a copy of the con \'ention programme, e\'en if you
have sent him one. Pin upon him at once the con\·ention badge. He will be delighted to be met at the
train by a group of Endea,·orers singing and cheering,
and, if possible, it is fine to send him off in the same
lfrely fashion. Give him a ride around the city while
he is with you, and shmv him its attractions. 8ome of
the friends of Christian Endeavor will be glad to entertain him at their houses for special meals, even if he is
at the hotel, but these should be persons whom you are
sure he will be glad to meet. It requires only a little
knowledge of human nature to be sure that speakers
entertained in this cordial way will gfre their very
best to the convention.
Advertising the Convention.-The convention poster
is perhaps the first piece of convention ad \'ertising matter to be prepared. Some unique design, well drawn
and well printed, will be of especial value. It should
introduce the convention emblem, which should appear
also on the badge and in the programme. This emblem
may fittingly have to do with the convention city. If
the town's chief industry is the manufacture of shoes,
the convention emblem may be a tiny shoe. If the
church which is the meeting-place has a conspicuous
spire, this may be the convention emblem. If a rfrer
passing through the town has a well-known fall, that

250

UNIOX \VORK

may become the pictorial designation of the convention.
These posters will be sent to all the societies, for
placing on the walls of their meeting-rooms. Others
will be sent to the unions, for posting in rail \Vay stations and other places. A circular \vill be carefully
prepared setting forth the aims of the convention, the
principal speakers and topics, the attractions of the
convention city, and the advantages to be gained from
attendance. Get every union to appoint an excursion
manager, whose task it will be to get up the union
delegation and pilot it to the convention. The names
of these excursion managers will be printed on the circulars sent to their respecti ,.e cities.
A little article about the con ,·ention will be printed
and sent to all the newspapers in the State, including,
of course, all the religious papers. You will follow
this with con \rention news items from time to time,
telling about the prominent speakers and the chief
features of the coming gathering. Also other circulars
will follow the first one sent to the societies, each
circular adding to the information gi,·en in the preceding ones. Print some of these in poster form, for display in the society meeting-rooms.
The Convention Committee.-The central committee
of the con 'Tention will consist of the usual officers,
president, vice-president, secretary, and treasurer, with
the chairmen of the convention sub-committees, those
on printing and publicity, on decorations, music, Junior
rally, registration, reception, entertainment, ushers, and
finance. Each of these chairmen will have a committee
under him, large or small according to the duty of the
committee and the size of the con ,·ention. T,his com-
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mittee should hold frequent meetings for discussion of
all the important matters connected with the con vention, and should, of course, be constantly in communication with the tate officers, especially t.he president and
field secretary.
As the time for the convention draws near, all the
members of all the committees should meet, and rousing speakers should tell them just what their duties are
to be during the coming days, and fill them full of zeal
for their important work.
Financing the Convention.-The expenses of a State
convention are for the programmes and badges, the expenses of speakers, the decorations, the advertising of
the convention in advance, and sometimes for the con\'ention meeting-place. They may be met by the
societies entertaining the convention, without aid from
outside. If the convention is a large one and the
entertaining union is a small one, they may need to
can\'ass the merchants of the place and others likely
to be benefited by the convention, such as the streetcar company. Churches also may be willing to make
contributions. The work of gathering these subscriptions is the important task of the con \'ention finance
committee, which may well be the same as the finance
committee of the entertaining union.
Sometimes the con\-ention chorus, after long practice,
gi\'es a concert just before the convention, and the
receipts often suffice to pay all the con \'ention expenses,
while the concert serves finely to ad\-ertise the coming
gathering.
Prayer for the Convention.-Pra.\'er preparation is
even more important and necessary than money prep·
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societies of the union that entertains it will be pn1yi11g
most earnestly for its success, and word will go ouL all
o\·er the State urgently requesting the State Endeavorers
to offer up petitions for the success of the con \'ention.
In this request for prayer mention the special aims of
the convention, and ask that the prayers shall include
petitions for the success of the convention in these
particulars.
Sending Delegates to the Convention.-An unselfish
plan, very characteristic of Christian Endeavor, is that
of sending delegates to the convention from the various
societies and unions. Their expenses are borne by the
bodies sending them, and the money is sometimes
appropriated from the treasury and sometimes gathered
by private subscription. The Endeavorer thus honored
is some one high in the affection of the Endeavorers
because of loyal service rendered to Christian Endeavor,
and \'ery often it is some devoted pastor whose attendance at the convention deepens his love for our society,
while at the same time it greatly strengthens him for
his task. To be sent as a delegate implies a responsibility to bring back to the society or the union an
inspiring account of the convention and giYe it as
widely as possible, thus spreading abroad the blessed
c01Hention influence. l\Iany a life has been gloriously
transformed because of receiving the gift of attendance
at a Christian Endeavor convention.
Badges and Banners.-The convention badge need
not be expensive. l\iluch thought and brightness put
into it will produce better results than much money
without thought and brightness. A pleasing design
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full of meaning and a choice selection of colors are
worth more than costly ornamentation.
The same is true of the decorations of the l'onYention
city and the con\'ention church. Uood t;1ste and an
almndance of enthusiasm will produce excellent results
without the aid of professional decorators. Prepare
original window displays telling something about Christian Endea \'or. l\Iake banners bearing Christian End ea \'Or mottoes, such as " For Christ and the Church,"
" One is your ::\laster, even Christ, and all ye are
brethren, ' 5 and " On ward, Christian soldiers," and place
these banners in conspicuous positions. Use liberally
the regula1· Chl'istian Endea \'Or fiags and streamers of
the Christian Endea\'Or red and white. Remember
that the purpose of city decorations is twofold, to
ad\Tertise the convention locally and to make the
visiting Enclea \Torers understand that they are welcome. For these reasons much time and care should
be lavished upon this important matter"
The Lodging Question.-Long before the convention
(and yet not so long in advance that the arrangements
made will be forgotten or necessarily changed by
changed circumstances), the entertainment committee
will canvass the community for lodging-places for the
delegates. "\Vhere the convention is to be a small one.
free entertainment may be obtained ; but in most
States the convention has become so large that free
entertainment has had to be abandoned. The entertainment committee, however, fixes the lowest price
that is reasonable, and seeks to find the best homes
that are willing to recei\Te and care for delegates with
this compensation. These will be largely the homes of
church people, and the religious motive will be
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pealed to to persuade many that would not otherwise
op(•n their houses to strangers. Of course the com_
miltee will not ask any families that it does not know
tu lw respectable and kind, likely to care well for their
guests, and to this end the committee should be made
up of Endeavorers from all sections of the city, well
acquainted with their own neighborhoods. A written
statement regarding each family and '"hat it will do
should be retained in duplicate by the family and the
committee, for ready reference and to :woid misunderstandings.
The Reception Committee.-This committee should
consist of wide-awake Endeavorers, those tbat can be
depended upon, quick-witted for all emergencies, tactful and cordial. These are fine qualities, but they are
not hard to discover among Christian Endeavorers.
S(1uads of the committee will be assigned to the different stations and steamboat whan'es, and each squad
will become thoroughly familiar with its duties in advance. Some easily seen mark will be worn by the
members of the committee, white yachting caps with
red-lettered bands, '' Reception Committee," being especially fa\'Ored. The committee will escort the delegates to the registration headquarters, where they will
learn their lodging assignments, and then will take
them to their convention homes and introduce them to
their hostesses. If the committee can learn in ad\'ance
on what trains the largest number of delegates will
arri \'e, it is a charming attention to go out ten miles or
so to meet them. On the train, tra\'elling those ten
miles, you can make acquaintances and give a lot of
information and inspiration. For giving zest to the
reception, Christian Endea\'Or cheers and songs are
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valuable, and the reception committee will have a
bright supply of them which it will use vigorously.
Convention Automobiles.-Probably the reception

committee cannot press into service enough automobiles
to transport all the delegates in that swift and luxuriant
fashion, but in almost any community there will be
enough Christian Em.lea vor automobiles to carry the
convention speakers to their hotels and other lodgingplaces, to take them to and ·from the con\'ention hall,
and to give them restful drives about the city and surrounding country. Automobile-owners will usually be
glad to perform this serdce, and only need to be asked.
The convention automobiles should be distinguished by
Christian Endeavor banners.
The Work of Registration.-Sometimes the register-

ing of delegates can be expeditiously accomplished at
the railroad stations as the delegates arri \'e, but few
railroads will give the station space necessary, and
often it is quite as convenient for the registration to
be made in a centrally located church, probably the
convention church itself, \vith whose location the delegates are at once acquainted. Sometimes several
churches are used in the \'arious sections of the city
to which the delegates are assigned. Sometimes the
registering is done at the convention hotels.
\Vhere\'er the registration is made, it should be simplified as much as possible, so that the delegates may
not be kept waiting a wearisome time, for they are all
tired with their journeys. Ha\'e a good-sized force of
workers, thoroughly drilled. Cut out all unnecessary
red tape. :l\Iany convention registration cards call for
too much information, information that will serve no

possible use and is never called for after the con\rention.
You will want the name anJ home address of each
delegate, that you may reach him after the convention
with announcements regarding the convention repol't
and with other communications useful to the union and
to him. You will also find it interesting, if not <lirecthr useful, to know from what societies the delegates come and the denomination of each society.
L'" pon the registration card will also be placed the convention address of the delegate, so that his friends may
find him. All these registration cards should be kept
tiled in the central registration bureau, though a duplicate of each card may well be retained at the original
place of registering. The different registration booths
should be in telephonic communication, and it should
be easy for the chairman of the registration committee
to diseu\'er at the end of each day just how many have
been registered.
Placarding the Convention Churches.-There is no
better advertisement of the convention than a large
streamer on the convention church or on each of the
convention churches, stating that the Christian Endeavor convention will meet there on such a day. Put
this in position as early as possible. In front of each
church will be placed, a day in advance, a big plain
placard announcing the times of the meetings to be held
there on the following <lay, with the general themes an<l
the names of all the leading speakers.
announcements will do much to spread the information about
the convention, and will <l1·aw many into the audiences.
The Convention Ushers.-:Much of the comfort of
the delegates and the success of the meetings will de-
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pend npon the c( >rps of ushers. They will be well
drilled for thei1· work by a tactful and enthusiastic
c liairman. He \Vill arrange for signals to be made,
perhaps from the back of the church, by a display of
large circles of cardboard. of different colors meaning,
respedin·ly, .. Presen'e silence,'' •• ('lose the doon;,''
" Open the doors,'' " Open the windows,'' " Close the
windows," ·· Lc•ss modng a bout,'' ell'.. _i\ system of
calls by mc•:rns of a shrill whistle may also be arranged
fur emel'geucies. If the ,,·eather is very hot and some
one gets faint, the ushers will be instructed what to do
and "·here to take the affected person. During the
co1nrention the ushers will base many an opportunity
for a quiet word for the l\Iaster, and they should be
earnest Christians. The same remark applies to every
member of the con \·ention committees.
Uf com·se the ushers will all wear some badge or
armlet or hat-band, which will distinguish them easily
and conspicuously.
Preparing the Music.-The con\'ention music com,

mittee should be headed by a man of fine musical
ability, which he will hold strictly in the service of his
religion. Thus he will not allow the convention music
to uecome a medium for advertising, personal or otherwise, nor will he let the singing of the convention
degenerate into a singing-school. The music will be
eclucati \'e by its inherent nobility. It will please, not
by catchy, trivial tunes, but by its strong appeal to all
that is best in the human heart.
The convention chorus will be as large as the convention platform can accommodate, and will be thoroughly
drilled, but not over-drilled. The zeal of the members
of the chorus will be stimulated by the concert which
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will gfre precedent to the convention. Do not
allow encores, fur thus the music will trench unwal'rantably upon the other parts of the programme.
same time do not allow the rest of the programme to
steal time that should be spent in the singing\\' hich the
Ernlea\rorers love. See that an adequate collection of
songs is in the hands of every delegate. If you wish to
introduce some special piece to be sung over and
let it be some anthem or other worth-while music which
\vill repay the time spent upon it and make the con \Tention really contribute to the musical education of the
Endeavorers. \Vhile you will have perhaps in eYery
session some fine solo, you will not permit such features
to take the place of the hearty congregational singing
for which Christian Endeavor conventions are deservedly
famous.
The Children's Part.-Probably every State Christian En<lea\'Or convention and most of the county and
district conventions no\Y have a session devoted to the
children. No part of the convention programme requires longer drill and preparation than this. The
Junior superintendent of the union entertaining the
convention will early apportion the work among the
different Junior societies, and will herself dsit each
of them and see that the society is practising faithfully. An attractiYe children's exercise may be presented, or some elaborate entertainment, if you ha Ye
the material for it ; but if you lack this, do not hesitate
to gfre simply an exhibit of ordinary Junior work at
its best-the concert reciting of Scripture passages, perhaps with appropriate gestures in concert, the giving of
recitations, the singing of songs by whole societies,
symbolic marching, question-and-answer drills on Chris-
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tian Endea\'or facts, on missions, and on the Dil>lc, a
model Junior prayer meeting or missionary meeting or
l>usiness meeting, and the like. At the close 111ay come
a l>l'ight illustrated talk to the children l>y some one
who knows how to do it, a talk that will not merely
interest the children but lea\'e with them some uplifting thoughts.
The Convention Excursion.-One afternoon near the
end of the sessions will prove a welcome rest and
change if it is gi \Ten up to recreation. The excursion
may be arranged by railroad or steamboat to the most
interesting point in the vicinity. Plan for Christian
Endea\'Ol' speaking on the way and at the end of the
outward trip. If the excursion is not feasible, you can
surely ha \'e a field day full of athletic competitions of
great interest, making the tests so easy that girls can
take part in at least some of them, and C\'en having
e\·ents for the Juniors. To make a field day a success
the various societies should be notified of it well in ad'Tance, and the chairman of the field-day committee
should see to it by visiting and correspondence that a
sufficient num her of societies train for it to make it
,; go.''
The Press Service.-V pon the work of the convention
press committee depends most of the effect of the gatherinO'
in the outside world. This committee will notify
the
0
•
newspapers in advance of the convention, sending them
press tickets which will admit their representatfres at
once to all sessions, and asking if they will have representatives in attendance. Yisit the local papers in person and tell the editors about the coil\'ention, and, if
necessarv about Christian Endeavor. Ask each for an

'
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editorial on the day of the opening of the convention,
and for at least one editorial while the co1wentio11 is in
session. Ask them to detail their best repol'ters to
co\Ter the meetings. 8uggest interviews with the lea<l.ing speakers, and tell the editors something about them.
lla ve a press-room where the reporters can get up
their accounts of the con\Tention on convention typewriters, with the chairman of the press committee at
hand to gi \'e all nee<l.ed infol'mation. Put the presstables immediately in front of the speakers' platform,
and place upon them a liberal supply of paper. (-ii\'e
each reporter a badge and programme. A member of
the press committee will al ways Le at hand, ready to
give information about the speakers and concerning all
points that may come up in the cirnrse of the sessions.
Thank the newspapers not only in the con\Tention
resolutions, but by special letter after the convention is
mTer.
Convention Greetings.-It is always pleasant and inspiring for one convention to recei \'e greetings from another, and a little money is well spent in sending telegrams of cordial greeting to all important Christian
Endeavor or allied conventions that are in session at
the same time with you. A list of these may be found
in The C/1ristl({11 h;ruleavo)' H.,.01·ld. You will don btless recei \'e replies, and these should be read to the
convention. If the other convention gets ahead of you,
have your convention vote to send a reply.
Convention Summaries.-The union executfre committee should appoint some one of its number (the convention press committee chairman will be too busy) to
write a summary of the gathering, taking perhaps a

thousand words, and ha H' it printed in time for distribution to the delegates at the last session. The delegates will be asked to ha\·e the account printed in their
lucal papers, including their church and denominational papers. This account should be by the brightest
wl'ite1· obtainable, and should tt'l'at whatever in the
c< 111 \Tention is uni<1 ue and specially interesting and helpful.
Echo Meetings.-e rge the delegates to hold echo
meetings when they return. E\Ten if a locality has
only one Endeavorer who went to the convention, he
can man an echo meeting all by himself. The characteristic convention songs will be sung by the audience,
and also by a quartette or chorus. Convention decorations will be imitated. The speakers will wear the
con\Tention badge. If there are several speakers, they
will di dde among them the various features of the convention, so that the whole will be covered. The reports
will be given without reading from note-books, except
now and then a brief quotation. Put into the echo
meeting all the enthusiasm of the original gathering,
fill it full of practical plans, crown it with the spirit of
consecration, and it will wonderfully multiply the convention influence.
Reporting Bands.-It is a fine plan for a group of
delegates who attended the con-vTention together to form
on their return a reporting band, which will go about
to the towns and churches not favored thus with delegates, and hold echo meetings there. Practice in reporting the convention will gi \Te these speakers skill,
and very soon their recital will be pronounced a great
treat. Such a band may go to the aid of a single dele·
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gate who feels too weak to be the only speaker at an
echo meeting.
The Convention Report.-The final printed report of
tlrn con \'ention, prepared usually by the recording secretal'y of the union, cannot come out too soon after the
convention is over. Be energetic and persistent, and
you \"vill surprise and delight the Endea\·orers with
your promptness. The report will be read with double
inte1·est if it appears soon after the convention closes.
This report will be large or small, in proportion to
the union's financial ability and the number of its members subscril>ing for it in advance. It will be popular
quite in proportion as you are able to promise full reports of the convention addresses that have been the
most popular, so that you will make special effort to ha \'e
these taken down verbatim by reporters, or else to get
the speakers to write them out in full. It is al ways best
to have the speaker read the shorthand report, if one
is relied upon, since sometimes the reporter will make
absurd errors in carrying out his difficult task. Do not
be over-ambitious and allow the report to saddle a debt
upon the
but get out only so large a report you
can reasonably expect to pay for from the receipts.

Class Work on Chapter XXV
Tl1e Lcade1·'s (/ucstton8

Hmv is a convention plan formed:
How are the convention speakers chosen ? How obtained?
How will the officers keep in touch with the promised
speakers?
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How will the
be paid? How en tl'l'lained ?
How will the convention be advertise(l?
Of what ofticers should the con \Tention committee consist ?
How will the con\Tention be financed?
How will prayer for the convention be obtained?
How will delegates be sent to the convention?
Describe the use of con\·ention badges and banners.
How will the con\Tention lodging-places ue obtained?
Describe th3 work of the reception committee; registration committee ; ushers; music committee; press
committee.
\Yhat will be the children's part in the convention?
How will the convention be reported?
Topic joJ' a T111k 01·
The Yalue of Christian Endea\Tor Conventions.

a Class Debate
Resrd1•crl, that the gains from Christian Endeavor conventions well warrant their cost.

CHAPTER XXYI
THE l\IAN A< i El\lENT OF A CON,rENTION

The Presiding Officer.-\Vhoever presides over a
convention has much to do with its success or failure.
He should be decisive and energetic, earr!est and consecrated, bright and jolly. Ile has many chances of
putting his own spirit into the convention, and should
see that his own spirit is just what ought to go into the
gathering.
The president of the union should not al ways preside,
but should ask others to relie\'e him of that duty during
some of the sessions. Thus he will introduce others to
the work, and among them some notable disco\·eries
may be made. :Moreover, he will thus be enabled to
get a view of the meetings which will cause him perhaps to make some changes for the better in the management of them. The other leading officers of the
union may be asked to take the president's place on
these occasions.
Unless the presiding officer is a remarkably ready
speaker, it will be well for him to think O\'er each part
of the programme well in ad \'ance, planning the conduct of each and devising interesting introductions for
the \'arious speakers. The effect of many a speech has
been greatly heightened by the right kind of introduction. The president cannot prepare too "'ell for all
parts of his important task.

Promptness.-Be prompt! \Vhen the time for
ing comes, start ! When the time for closing comes,
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close ! You can if you will. You may need to postpone or leave without attention some very important
nu1.itter; nm'er mind, nothing is qune so important just
then as that the convention shou1J move on time anJ
the Endeavore1·s should come to understanJ it. The
spirit of promptness quickly spreads from the presiding
officer ; su does the spirit of dilatoriness.
Keep to the Programme.-Some presiding officers
are absolutely regardless in adding impromptu features
to the programme, which is almost invariably O\'ercrowded already. They call upon this and that wellknown clergyman, they introduce important visitors
"for a few worJs,'' they call up some former president,
they even sanJ wich in an unexpected consecration
meeting or open parliament. In the meantime the
regular speakers are anxious, seeing the interest of
their audience slipping a way from them, and the audience itself is cheated of much of the well-prepared
addresses which they came to hear. It shoulJ be the
rule to get through with the programme first, and then,
if there is time and the audience is still fresh, to add
these extra features, provided they are well worth adding. To do otherwise is to sin grievously against
courtesy and justice to the in \'ited speakers.
The Devotional Exercises.-The de\'otional exercises
that open the convention and all its sessions should be
planned as carefully as any other part of the programme ; indeed, with e\'en more care than most other
parts. Tell each minister who is to conduct the devotional exercises just how much time he is to have, and
choose men for the work that can be trusted not to exceed that time. Some have been known to seize the
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opportunity to make addresses of considerable length
preliminal'y to the Bible-reading and prayer. X o devotional service is likely to be more impressive or more
thoroughly Christian Endeavor than a series of sentence
prayers by the Endeavorers themselves. Sometimes
you may ha\'e three or four brief prayers by members
of the State executive committee. Sometimes you may
call upon the Endea \'orers present to repeat Bible verses.
Sometimes you may have the audience sing a prayer
hymn, or read it softly with boffed heads. Sometimes
you may call upon one ininister to read the Bible, another to comment upon what has been read, and a third
to offer prayer.
It is very helpful to introduce a half-hour or a quarter-hour of pmyer and praise in the very middle of a
session. The theme will naturally be the theme of the
session, and much \vill be gained from the change as
well as from the participation of the audience. These
periods should be led by the very best speakers.
The Addresses of Welcome.-It is \vell to hear
three brief addresses of \Yelcome, one from the local
committee, one from one of the local pastors, and one
from a representatfre of the city government. These
should be very brief and right to the point. They gi \'e
chances to recognize different elements in the community, and the speakers al ways have interesting things
to say which bear on the comfort and pleasure of the
delegates. Five minutes is usually long enough for an
address of welcome and for the reply to all the addresses, \Vhich may well be made by the president of
the State union speaking fur the delegates. Twenty
minutes devoted to these four opening addresses will
leave ample time for the main address of the evening.

THE l\IANAGE:\IEXT OF A CONVENTION

267

It pays to plan novel forms of welcomej such as a
brief rhymed address spoken in concert uy local Endeavorers, one representative from each society in the
city, not omitting the Juniors. Or you may have a
few words-a very few-from a number of ministers,
one from each denomination in the city having Christian Endea 'ror societies.
Invited to the Platform.-If the platform has room
for them, it is well to invite to sit there the pastors and
their wi \·es. The sight of the great throng of young
Christians will do them good, and the Endeavorers
themselves will be pleased by seeing the noble faces of
their Christian leaders. This plan may be varied at
the missionary session by calling to the platform, instead of the pastors, all the missionary workers present
at the con \-ention. If special branches of Christian
Endea\·or are discussed at any session, call to the platform those working especially along those lines, such
as all the Junior superintendents, all the Intermediate
superintendents, and all the chairmen of press committees. If any especially distinguished person is present,
do not fail to place him upon the platform, if he will come.
The Business of the Convention.-Our Christian Endeavor conventions are primarily mass meetings, inspirational and instructive in their character, and not deliberative. They are not for the transaction of business.
This, so far as relates to the State union, is done mainly
in the sessions of the executive committee. The officers, however, must be elected by the convention,
amendments to the State constitution must be explained and adopted when
and a few other
matters of business must be attended to. All of this

UNION 'YORK
should be done with great expedition, though not railroaded through. \Ve must rememuer that many are
present to whom such details are quite uninteresting,
since they do not belong to the society.
8ometimes "cranks" appear in our conventions, each
anxious to get before the Endeavorers with his special
hobby. They generally have resolutions tu offer, and
plead for them \·ery strenuously. To meet this possible emergency and many others, a business or resolutions committee will be appointed at the opening session by the president, all resolutions proposed and all
other matters of suggested business to go automatically
to this committee \\'ithout debate. The committee will
consider all such proposals, and will bring them before
the con \Tention if it seems wise.
Recognition of Other Organizations.-It is usually
not expedient to make room upon the programme for
"fraternal greetings" from other religious organizations, much as we should like to do so and heartily as
'"e believe in brotherly co-operation. But our programmes are always very crowded, and the religious
organizations that could properly be recognized in this
way are legion. If a beginning were made, it "·ould
be impossible to know where to stop ; therefore it is
best not to make the beginning. "\Yhen a representati ,.e of some other religious organization is gi '"en a
regular place upon the programme it is of course another matter.

Open Parliaments.-An open parliament on some
question on which the Endeavorers can speak readily,
such as " \Vhat is the best thing your society has done
this year?" is al ways a lively and profitable feature of

a convention. It should be corn1ucted by a speaker
thoroughly familiar with the subject of the open parliament, very quick and bright, and at the same time
sensible enough not to make a speech, but just to say
enough to start the Endeavorers. lle should have wit
and decision in cutting short long-winded speakers and
<Jra wing out brief and pointed replies from the Endeasorers. Every Christian Endeavor con \'ention may
well have at least one open parliament, provided the
amliences are not so large as to prevent the young
people who take part from being heard.
Question-Boxes and Answer-Boxes.-For a questionbox the delegates are asked to write out questions on
any Christian Endeavor problem or general religious
or moral problem upon which they really want light.
These questions will be handed in a few hours in advance of the session at which the question-box will be
"opened." They will be read by the person who is to
conduct the exercise, and he 'vill weed out those that
he does not consider best to treat, carefully considering
his replies to the others. These replies should be very
concise and bright, so that the exercise will not take
longer than the time allotted it, and yet all the questions
will be answered. If there is time, opportunity may
be given for oral questions, and some prefer to have
the
. entire exercise conducted in that way,
. some bra \re
man standing forth to answer any question propounded
to him from the floor. This makes an especially brisk
feature, good to liven up a programme.
The answer-box is the reverse of all this. A question
of practical value is printed in the programme or announced at the opening session, and the Endeavorers
are asked to write answers and hand them in by a
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certain time. These a11swel's ai'e gi \'en to a good
speaker who will glean the best and read them tu the
conYention, with his comments. The yuestion for the
answer-box will be such as the following: "\Vhat new
\\'01·k would you like to see our societies undertake this
fall and winter r '' The answer-box, it will be seen,
does not differ from the open pal'liament except tlrnt
the answers to the question are written.
The Convention Collections.-The Lest way of providing for the con ,-ention expenses that are not met by
local arran()'ement
is to char()'e
twentF-fi\-e
or fift\r cents
0
b
,I
as a i·egistration fee. For this the delegates will 1·ec:eive
each a programme and a badge. Sometimes, however,
it is thought best to recei\-e con \'ention offerings, and
when this is done a forceful speaker will explain just
for what purpose the money is asked. In some States
the money for the work of the :--;tate union through
the year is raised during the State convention, at least
in part, and the delegates come prepared to tell what
their societies will give for this purpose. It is not well
to take the time of the con Yention for these statements.
Simply announce that at the close of each meeting the
State treasurer or some assistant will be at a certain
table ready to receive and record the pledges for the
State work. This puts the matter in writing, as it
shonhl be. The treasurer will make a brief statement
in each meeting summing up the pledges and stating
what is the deficiency, if there is any. Endeavorers
ought not to need the motive of emulation to inspire
them to give for their State Christian En<lea \'Or union,
and the union that relies upon auctioneer methods of
raising its money needs to educate its members up to a
better standard as soon as possible.
L

THE

.cl._GE.JIE:NT OF A CONYEXTION

The Convention Music.-This has l>een discussed in
a preceding chapter. I.et us add the suggestion tbat
the music of the convention should l>e such as to lead
to Letter music in the societies when the Endeavorers
return home. To that end, introduce only the simplest
and most practical musical features. Especially louk
around the city and State and find the societies that
are doing the best work musically, and get them to
gi \'e little exhibits at the convention. One society may
sing by itself. Another society may bring its orchestl'a.
Another society may have a fine chorus or choir.
Other societies may ha\'e good solo singers or players
upon instruments. Some society may sing an antiphonal hymn or an echo hymn. Such an exhibit will
be worth more to the practical work of the societies
than the Hallelujah Chorus.
Work in the Endeavorers.-\Yhenever possible
during the convention, get the Endeavorers to do
things. Ha\Te them rise and salute the flag. Ha\'e
them read a hymn in concert before singing. Have
them give the Chautauqua salute. Have them shake
their own hands toward a speaker, Chinese fashion.
Ha\'e them say" Amen" in acceptance of some earnest
statement. Introduce into every session some feature
calling for the participation of the delegates, like an
open parliament. l\Iake this a typical Christian Endeavor con\Tention, where all take part.
Model Meetings.-One \vay to bring in the Endeavorers is by a model meeting conducted by some
society which has planned it carefully in advance. Its
members will sit on the platform. It may be a model
prayer meeting, or a model business meeting, or a
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model missionary meeting. Everything will be carried
on as in a regular meeting, except that strict time limits
will be observed. The demonstration ·will prmTe exceedingly helpful, especially if the latest and Lest
methods are worked in.
Convention Dining-Halls.-If the convention meeting-place is too far from the lodging-place::; tu allow
the Endeavorers to return to them after the morning
session, and if there are no good restaurants at hand,
the ladies of some near-by church may be glad tu earn
some money and help on the work Ly conducting a convention dining-room. Food, excellent in quality aml
generous in amount, should be served at a reasonable
price, and the entire arrangement should be announced
on all the circulars of the con \Tention. If possible, the
hall should be large enough and the force of waiters
sufficient to serve all the Endeavorers promptly at one
sitting, lea Ying most of the noon period for other purposes.
Overflow Meetings.-Experience will tell the president when an overflow meeting may be called for, and
he should always have that contingency in mind. An
overflow meeting planned hastily is a dismal affair, but
when it is carefully thought out in alhance it may be
an even greater success than the meeting from which it
is an offshoot.
l\luch depends upon the leader. Ile is handling a
more or less disappointed crowd, and he must know
how to put it into a good humor and keep it there. The
speakers may come from the main meeting, only in a
different order, so as to admit of transporting them.
There will be inedtable intervals which the leader will
be prepared to fill in with singing and with little talks
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by himself and others. If an entirely different set of
speakers is prepared for overflow meetings, the leader's
course is simpler. Some of the State officers may be
detailed for that duty ; especially the ministers among
them, who will be readier speakers. It should not be
forgotten that the overflow crowd is not likely to be
made up largely of Christian Endeavorers, and therefore the topics discussed should not be technical Christian Endeavor topics, but the meeting should be adapted
to a general audience.

The Quiet Hour.-_Jiost Christian Endeavor conventions lasting for more than one day provide for Quiet
Hour sessions early in the morning, so that each day
may start in the spirit of devotion. These Quiet Hour
periods will be placed in charge of a man who is not
only spiritual himself, but capable of arousing spiritual
thoughts in others-which is a very different matter.
If there is any other speaker he should have the
same characteristics. The music should all be tender,
thoughtful, and prayerful. Quiet must prevail, and
the doors should be kept strictly closed during the
prayers and talks. If you cannot get just the right
speaker, it is al ways quite as well to hold a Christian
Endeavor prayer meeting, or rather, a consecration
meeting.
Convention Evangelism.-The Quiet Hours of the
convention may well be made evangelistic, calls for
decision for Christ being made at the close of each
session. But every convention may well have its
evangelistic cmnmittee, whose duty it will be to plan
in advance for evangelistic meetings in as great number
and of as great variety as the local conditions seem to
allow. There will be outdoor meetings, shop meetings,
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meetings in department stores, and meetings as a part
of the convention itself. Noon meetings may be held
for business men. In the convention you may ha \'e an
e\'angelistic meeting for men, another for women, and
another for children, all simultaneous.
Under the leadership of some experienced evangelist or
pastor, the Endeavorers will join bands for evangelistic
work of these different types. The noon hour is the best
for most of these services, and the Endea\'Orers will join
the bands very promptly after the close of the morning
session-probably half an hour before it closes. Announcements will be made in advance at the different
places where the meetings are to be held, so as to arouse
a spirit of curiosity. There will be much bright singing, the reading and repeating of parts of the Bible,
many earnest, brief prayers, and much testifying of
the pointed, practical, earnest kind which Endeavorers
know so well how to give. At the close there will
al ways be the call for Christian decisions. The Endeavorers will be late for luncheon, and may have to
go without luncheon altogether, but they will have
done great good, and will have received an impetus for
this blessed work which will lead many of them to take
it up with their home societies.
The Bible-Study
Christian Endeavor
conventions set apart an hour a day for Bible study.
When this is done, the \vork should be suggestive of
what may be accomplished by the societies \vhen the
delegates return to them. It should be an exhibition
of method rather than a course of lectures or series of
recitations. If it is dry and formal, it will inspire &
distaste for the Bible and for Bible study, and will thus
defeat its own aims. Actual Bible study should be
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canied on, but only by way of illustration, only to
show how the Endea\'orers can study their Bibles to
greater profit when they go home. If this aim is kept
before the leader, his work will be most fruitful.
The School of Methods.-Practicall.,v all our Christian Endeavor conventions haYe well-de\'eloped schools
of methods, a portion of each day set apart to the consideration of the freshest and best ways of doing things.
e sually Se\'eral sets of workers meet separately and
simultaneously-the Junior superintendents, the Intermediate superintendents, sometimes the missionary
workers, and al ways there is one section for the consideration of Uhristian Endeavor committee work of
all kinds. These conferences take up numerous topics
in turn, each being introduced by a bright and practical
speaker, ·who is followed by a general discussion with
questions. The whole is kept moving briskly by the
leader, who may well be the State superintendent of
· Junior or Intermediate work, of missions, or of the
other work under consideration. In these conferences
the workers from different parts of the State find their
best opportunity for the gathering and exchange of
ideas. Ample time should be gi \'en them, and the full
programme of each should be inserted in the convention
programme. It is well to appoint for each conference
a bright Christian Endeavor '' reporter," who will tell
at the next general session of the convention just the
best points brought out in the conference he has attended. Each of these reports should be strictly
limited to a minute-a mere whiff.
Denominational Rallies.-Once during a convention
it is pleasant and profitable to gather the Endeavorers
into groups, each denomination by itself. If the com-
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parries are large, their rnem be rs are proud that they
contribute so much to Christian Endeavor and are eager
to add to their number. \Vhen the groups are small,
their members seek to learn bow they may interest
more of the young people and pastors of their churches.
In these gatherings the denominational secretaries and
other leaders get close to theil' young people, and find
many opportunities of starting practical work. :Much
is said to encourage loyalty to the denominations,
while at the same time, as is inevita Llc in a Christian
Endeavor gathering, the spirit of Christian union is
never absent.
County Rallies.-Similarly it is good for the En_
deavorers from the different counties to meet briefly
during a convention, that their county leaders may discuss with them the difficulties and hopes of the county
unions, and that they may plan ways of reporting the
convention throughout the counties and of doing advance work in the coming year. These county rallies
need not occupy more than an hour, and they can be
made very profitable, though only two Endeavorers, in
some cases, get together.
The Convention Closes.-The closing session of the
convention should be planned ·with a view to send the
delegates home in a joyous mood, exalted to a high degree of purpose and of hope. Sometimes it is called a
" purpose meeting " and sometimes a " consecration
meeting," but the thought is the same. Often the convention ends with a strong sermon followed by a regular Christian Endeavor testimony meeting, the Endeavorers telling what new desire and determination
the con\'ention has put into their lives. Do not leave
this most important of all the meetings too much to
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chance. Plan for it carefully, and put your strongest
speakers into it, and yet leave enough room in it for
spontaneous expressions from the delegates. _.Make it,
to the young people themsel\·e:-1 and to those present
that are not members of our society, a glorious exhibition of the spirit of Christian Endeavor.

Class Work on Chapter XXVI
Tlw Lear1er's Questions
How should the presiding officer of a convention do his
work?
"\Vhat degree of promptness shonld be sought?
How strictly should the presiding officer keep to the
programme?
( )f what sort should the devotional exercises be?
Describe the ideal address of welcome.
"\Vho should be in Yited to the platform ?
How should the con \Ten ti on business be conducted ?
Describe a good convention open parliament; a question-box: an answer-box.
\Vhat part should music play in the convention?
Describe a convention model meeting; Bible-study
period : school of methods.
How will m·erflow meetings be managed?
How will convention evangelism be carried on?
How will the convention close?

Topic for a Talk or Essay
A Profitable Convention.
for a Glass Debate
Reso11·Nl, that a Christian Endeavor convention should

be limited to strictly Christian Endeavor subjects.

CHAPTER XXVII
UNION PROGRAMMES
Tasteful Printing.-A convention programme need
not cost much to be effectfre. Type is important, but
ideas are more important. Colored ink is worth less
than brilliancy of thought. The programme should be
so printed that the plan of it sta,nds out clearly and
unmistakably, and when this is attained the less ornament the better. Firm, white paper, clear type, black
ink, these are the essentials for a tasteful programme.
The best of printing is cheaper than cheap printing,
at whatever price. The Christian Endeavor programme is to be an ad \'ertisement of Christian Endeavor; let it not by its fantastic appearance ad vertise a love for show or the spirit of exaggeration.
Suggestive Programmes.-In fine type and sometimes
in neat borders many suggestfre bits may be introduced
into the printed programme. You may put there facts
about the union and about the Christian Endeavor
mm'ement. Our motto may appear, and the Christian
Endeavor pledge. An inspiring Bible text may be
shown in some distinctfre type, the text which is to be
the keynote of the convention. Under the names of
the principal speakers you may tell something about
them, especially the positions they hold, the books they
have written, anything to introduce them to the audience. Brief, pointed analyses of their addresses may
also appear. A page of the programme may be occupied with snappy items about the work of the union
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and its
The names of the union officers
and committees may well appear on eYery programme,
with their a<.ltlre:-;ses. Pictures of the principal speakers
are often used, and sometimes a picture of the con vent ion meeting-place, and scenes in the convention city.
Great pains should be taken to make the programme
worth preser\'ation, packed full not only of the
temporary information regarding the convention, but
also of facts of permanent value to all the Endea\'orers that will recefre it. It should be made a
union document of prime importance.
The Programme's Interspaces.-Every programme,
except the very simplest programme for a single evening, should be carefully laid out as to time, the hour
and minute at which each speaker is to begin being set
down. Be equally careful to fix the time when each
speaker is to end ! Usually the speaker takes every
second of time up to the programme time of the next
speaker, lea dng no time for the introduction of that
speaker, for singing, or for the inevitable unexpected
announcements and other interruptions of programmes.
A good plan therefore is to designate the time limit of
each speaker in this way: 10: (H)-10: 20. ''Christian
Endeavor Growing and Going." Rev. John Smith.
Smith ·will then know that he is expected to stop
at lu: :W even if the next item on the programme is set
for lu: 30. That ten minutes' leeway will prove the
sah'ation of the programme, very likely, keeping it up
to time, with the exhilaration that always comes from a
'vell-ordered performance.
Well-Knit Programmes.-A well-planned programme
will ha,·e a unity that will be \'ery clear in the mind of
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the person who framed it, and will become clear in the
minds of the delegates as the programme develops, if not
immediately. This does not at all mean that all the
addresses shall have the same general theme, though
that is sometimes helpful, especially for meetings (If
only one session ; it means, however, that back of the
progeamme is a well-thought-out purpose to do something for the societies of the union-to make them tr
zealous for Christian Endeavor, perhaps, or to lead them
to use better methods of work, or to till them ·with the
spirit of devotion. Whatever iL is, the programme will
be bent that way, and the main addresses will have that
object.
This thought is not to be insisted upon to the exclusion of the variety that may be needed in the work.
Especially is a long programme of se\-eral days likely
to become very monotonous if it centres too much upon
one theme. The societies have many needs which such
a programme ought to meet. Also we are to a\-oid in
planning our programmes the artificial basing of them
upon some word or phrase, such as "Trusting." For
example, the following outline for an e\'ening's addresses would be a poor one : "Trusting in Prayer,''
" Trusting in Money " " Trustin O' in the Bible " · be'
b
'
cause, though the topics look akin, they are akin only
in the matter of that one word. :.Make your programmeharmony a thought-unity and a unity of purpose, and
get whatever outward uniformity comes natural and
easy.
Utilizing the Holidays.-If your union always has
an Easter meeting, a Thanksgiving meeting, a Christmas or New Year's meeting, and a Fourth of July
meeting, you \vill run in a deep rut ; but the religious
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and patrioLic holidays may well be ouserved once in a
while by the union, if yuu can devise really helpful
ways of doing it. For instance, you might hold a miJ..
nigllt meeting on the last day of the old year, with
impressive talks by the best speakers available. You
may have a star meeting at Christmas time, with five
speakers, each pointing out one aspect of Christ's character, such as His wisdom, His power, His love, His
humility, and His self-sacritice. These nouns may be
printed on the points of a large five-pointed star .rlaced
before the audience.
Topics of the Times. -Sometimes the union programme can properly introduce matters of current interest. If they have a religious aspect, and especially
if they relate to any of the lines of work of the societies
or the union, advantage may well be taken of the immediate interest in them. For example, if the public
have been reading in their ne\vspapers about some great
revival, the time would be ripe for a meeting of the
union to discuss what the societies could do for soulwmnmg. If a war is in progress, a peace meeting may
be held. If a prohibition amendment is before the people, you will hold a union temperance meeting. Just
before election you may hold a meeting for first voters,
with instructions in the meaning of citizenship and the
duties that accompany the suffrage.
Something Different.-It pays for a Christian Endeavor union sometimes to consider in its meetings a
topic as far removed as possible from the ordinary, just
to stir things up a bit. Ha\'e a wise talk on the reading of biography. Have an illustrated lecture on birds.
Ha \Te a tra\'el talk. Have a debate, or an oratorical con-
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test. Both of these plans are exceedingly valuable, and
are seldom tried. These exterior themes are not to be
used very often, of course, and never when they would
take the place of some plainly needed suLject; but, introduced with discretion, they serve to interest some in
the union that might not otherwise be interested, and
they freshen up the meetings wonderfully.
Pastors in the Programme.-While I believe there is
too much of a tendency to fall back upon the overworked pastors for the speakers in our union programmes, and while I belimTe also that the fullest possible use should be made of the Endeavorers themseh,es,
yet the pastors of the union are to be the union speakers \rery often. \Vhen an invitation is gfren to a pastor
to speak it is well, if your programme admits of it, to ask
him if he has some topic of practical interest to young
people on which he would like to speak. An address
is usually far more forcible if the subject is not imposed upon the speaker, but springs from his own observation and thinking. If you ha,,e some special aim
for the programme, tell the pastor what it is and ask
him to name a theme in harmony with it. It is often
a good plan to have many pastors speak, gidng each
only five minutes. If they all take the same subject,
you will have that subject enforced in many ways, and
so firmly fixed in the minds of the Endeavorers that
they will never forget its teachings.
Business in the Programme.-The business of the
union, so far as it is necessary and wise to introduce it
in a meeting to which the general public is invite<\
may be conducted so briskly and b1·ightly and be made
so fine an illustration of Christian Endea\ror competence
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that it will interest even those who are not Endeavorers. Do away with long speeches on matters of detail. If officers are elected, and you want a speech
from the new president, let it be a two-minute speech
right from the heart. If an amendment to the constitution is to be voted on, have the reasons for it given
with cannon-shot directness. If committee reports are
to be made, boil out e\'erything that is not interesting;
the King's business is al ways interesting, but explanations of why it was not done are deadly dull. In short,
spend as much time and thought in preparing the business part of the programme as any other part, and it
will ha\'e as much popular acceptance as any other part.
Debates.-Once or twice a year introduce debates
into the union programme. Any important religious
or cfric topic would be appropriate, any question of reform, any important question of the conduct of life.
You may debate, for example, the wisdom of endowing
churches, or mission boards, or newspapers. You may
debate the \'alue of trade unionism. You may debate
the relative value of the prayer-meeting and lookout
committees. :Many subjects for debate may be derfred
from the topics named below, but the best debates
spring from current interests, and the subjects therefore cannot be suggested here.
Music in the Programme.-Y oung people like to
smg. Gh'"e them programmes bubbling over with
song. They are not quite so enthusiastic in their listening to music, but some solo-singing will be enjoyed
by them. If you ha,,e a union choir, as every union
":ell may, yet regard every one present as a part of it
and give them all a chance to sing. Look to the words

UXION 'YORK
of what you sing as well as the music. Uplifting
words are set to as inspiring music as trifling words,
and become just as popular if they once are gi \·en a
chance. Do not be afraid to sing the same song m·er
and m·er, and even the same stanza, till the music becomes familia1·. Go back to it again at the close of the
meeting and sing it once more. But you cannot safely
do this unless the words and music are really worth
while.

Prayer in the Programme.-If every Christian Endea\•or programme needs much singing, so also does it
need much prayer. There will be the opening prayer,
asking for God's blessing on the meeting; but there
\vill also be other prayers often, scattered through the
meeting. Sometimes it is appropriate and very helpful to introduce a ten-minute period of intercession
half-way through the programme of the morning or
afternoon or evening. The address just before it will
ha\·e led up to it, and the address follmving it will leap
from it as from a spring-board. And for the close,
every Christian Endeavor meeting most naturally ends
with the laying of the whole matter before our Father
in heaven.
Consecration-Meeting Topics.-Often it is helpful to
close a convention or even a one-session union meeting
with a consecration meeting. This meeting will, of
course, emphasize the main theme of the convention or
of the session, and therefore a list of subjects can be
only suggestfre, but the follmving topics will hint at
the nature of these consecration services : " Christ in
Our Work " ; " Unselfish Labors for Christ and the
Church" ; "The Purpose and Power of Prayer" ;
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" \Yhat Are You Going to Do aLout It?" ••Begin
K ow '' ; " The Trust That Never Falters'' ; '' Bible
Promises That Are Dear to _l\le" ; •· Hymns That II a \Te
Helped''; "A Purpose :Meeting"; "Prayer for God's
Guidance '' ; " Now \\'hat for the Coming Year ? "
"Getting a Future out of the Past."
Popularizing Christian Endeavor Methods.-One
great aim of our union meetings is to arouse the societies to the need for some kind of Christian EndeaYor
work and give instructions for it. This work will often
be something that has recently been introduced, and
therefore examples cannot be given here; but often it
will be wise to emphasize some of the stand-bys of
Christian Endeavor, and you can do it with such subjects as the following :
THE PLEDGE.-'' \Yhat the Pledge Can Do and
\Vhat It Cannot Do" ; ''The Pledge, a
not a
Crutch" ; "The Links of a Glorious Chain" (ffreminute talks by a series of speakers, each taking a
section of the pledge); "Power from the Pledge";
"Hindrances in Pledge-Keeping, and How to O\Tercome Them."
TnE PRAYER ::\lEETIN<:.-" Prayer-1'tleeting Preparation"; "A Prayer l\!Ieeting That Counts"; "How
to Enjoy the Prayer 1Yieeting"; "Prayer-J\Ieeting
Perplexities"; "Prayer-:Meeting Power" ; "Little
Things That Spoil Our _Meetings"; "J\Iaking the
l\!Ieeting Go"; "Leaders That Lead''; " \Yhat Is
Committed to the Prayer-J\Ieeting Committee";
"Sunday Prayera and J\fonday Cares."
THE LOOKOUT Co3ll\IITTE"E.-" Look Ont for New
Members"; "Look Out for the Old Members"; "How
to ]\fake the :Most of Associate :Members"; " I-low to
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Use the Honorary _MemLers" ; "IIow to Vitalize the
Pledge"; "Looking Out for Society Defects" ;
·' Lookouts with Their Eyes Shut" ; " How LookoutCommittee Service Develops the Endeavorer."
'l'IIE l\Ir:-;:-;roNARY
vVhat Is a Good
:Missionary Meeting?" "_Missionary J\'Ioney and l\Ien " ;
"\Vhy the Tither" "How to Get Real Participation
in the Missionary Meeting"; "Those Fascinating Books
on J\'Iissions"; ''The "\Vhy and the How of the -1\lissionStudy Class."
THE SocIAL Co.;\DIITTEE.-" Social to Save";
" What Games Shall We Play ? " "' Hecreation That
Really Recreates''; " How to Transplant the \Vall
Flower" ; "JYiaking Strangers Feel at Home" ; '' The
Christianity of Calling" ; '' \Vhat Is a Genuine Christian Endeavor Social ? "
THE l\l usrc Col\11\IITTEE.-" How to Sing a Hymn";
"What to Do with Those That Can Sing and \V on't
Sing"; "What Is Good l\Iusic?" " ( ;etting the
Devotional Spirit into Our Singing" ; "Christian Endeavor Singing for Christ" ; "How to Get Better
Singing in Our Societies."
THE FLOWER Co.:\DIITTEE.-'" A Fragrant Service";
"Using Flowers as Rewards": ''Christian Endeavor
Gardeners " ; '' New Ideas in Decorations.''
THE SUND.A Y-ScnooL Co.:\DIITTEE.-" Christian
Endeavor Helping the Sunday School" ; "'The Sunday School Helping Christian Endeavor" ; '' Christian
Endeavor at the Right Hand of the Sunday-School
Superintendent."
THE Goon-LITERATURE Co}DfITTEE.-'' -W'hat is a
Good Book?" " How Our Societies Can Cultivate
the Taste for Good Reading " ; " The \\' ise F se of
Newspapers"; "The Dangers and Delights of Novel-
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Reading"; "Push Good Periodicab ''; "vVhat to Do
with C"sed
THE T.K:\IPEIU..:'\CE .AXD CITIZE.N"SIIIP CO:.'\DIITTEE.--" A
Temperance Pledge"; "How
Christian Endeavor Can Aid the Great Reforms";
" Training in Citizenship" ; "\V ork for a Better
Town'' ; "Purity and Power in Politics"; "A Citizen
l'. nafraid."
TnE ExECl'TIVE Col\Il\IITTEE.-" The Executive
Committee the Heart of the Society" ; "A :Model
Executive-Committee .Meeting" ; ''How to Keep the
Society in Action" ·' An Executfre Committee That
Executes.''
THE 0FFICEI{s.-" A President That Presides";
''The Greatly X eeded Vice-President" ; "The Recording
Pen" ; "Corresponding Secretaries
That Correspond "· "An Efficient Treasurer"· "The
'
'
\York of a Finance Committee";
"A Helpful Pianist."
THE JuxroR SocrETY.-" How to Help the Junior
Superintendent"; '' \rhy a Junior Society in Your
Church?" "The "Tork of a Junior Committee" ;
'' Tee Joy and Reward of \V ork with Children."
THE IxTEK,IEDIATE SocrETY.-" When Is an Intermediate Society K eeded ? " "Junior, Intermediate,
Young People-a Splendid Trio."
OTHER CHRISTIAN ENDEA YOR OnGANIZATroxs." \Vhy Senior Societies ? " " \Vhy :Mothers' Societies?" "What Christian Endea\'Or Can Do for
Prisoners " ; "Christian Endeavor on Ship-Board " ;
Office Christian Endeavor" ; "Rural Christian Endeavor"; ''Family Christian Endeavor"; "Corresponding Christian Endeavor Societies " ; " The Tenth
Le(J'ion " · " Comrades of the Quiet Hour " · " The
0
'
'
Christian Endea\ror Peace Union''; "Christian Ena
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deavor Life-Work Recruits"; "Christian Endeavor
Expe1'ts."
J>,\TlUOTIC TOPICS.-" The Fallacy of' Our Country,
H.io·ht or vVron()'' "· "What\\' e Owe to Our Fathero
b
'
land " ; "Every American a Debtor to America" ;
"The Glory of Old Glory" (of course such topics will
be framed suitably to the nation in which they are
used) · "False Patriots and True" · " 1\ ationalism and
'
'
Internationalism"; "Hobert Hoss, the Christian Endea Yor l\Iartyr."
THK\IEs.--" Liquor Laws and License'' ; "Progress and Prohibition"; ''A SaloonleGs
Nation''; "A Saloon less \\r orld '' ; ''Disease-Spreading Saloons"; "The Strength of Total Abstinence";
'' Fallacies of _Moderate Drinking'' ; "Half- \\Tay
Tern perance _Measures and the Results '' ; " The Temperance vVa\'e"; "A Seat on the \rater \\'agon.''
"Fon THE CHrRCH."-" The Corning Triumph of
Christianity"; "Holding Up Our Pastor's Hands" ;
"Our Duty and PriYilege in the Church Prayer :Meeting" ; " How to Have a l'\ otable Sunday E\'ening
Service'' ; " \Vhy Join the Church?" '' How tu Be a
\V orth-\Vhile Church :Member" ; "\Vhat \\' e Joined
\Vhen \Ve Joined the Church."
SocL-SA YIXG- SuR.JECTs.-" The Priceless \Vorth of
a Single Soul''; '' Eternity-\Yhat Does It :Mean to
Your '' "How to Talk Religion "; "Every Christian
an E\'anO'elist"
· ''Bible-Based
EvanO'elism
'' ·' "How
b
'
'
b
to \Vin Souls'' ; " Be Ye Fishers of l\Ien " ; "The \Vise
Soul-\Yinner" · "Stars in Your nrown" · "Soul'
v
'
Winning-You Can if You \Vill"; "Are You \Vinning Your Associates?"
THE _MrssroN ARY MOTIVE.-" The Wide Outreach
of Our Religion " ; " Into All the W odd " ; " Begin-
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ning at Jerusalem " ; '' I-lea then IIere at Home " ;
"The Ever-Shifting llome-.Mission Field" ; "Ilome
l\lissions around the Corner'' · " Home l\Iissions at
'
Your Back Door '' ; " Go and Go-spel
'' ; " Dollar and
Duty''; "l\Iissionary Christians and l\lissing Christians '' ; " Our Proxies, the Missionaries " ; '' Our Responsibility for the :Mission Boards."
Oe
DAILY LIFE.-'' Christian Endea\Tor Sunshine" ; "Christian Endeavor Grit''; "The Helping
Hand-Is It Yours?'' "Kindness That Conquers'';
''The \\T orld Is Too :\Iuch with Us ''; "Treason to Our
KinO'" · "Little Sins and BiO' Sorrows" · "The l\Iiso
'
0
'
takes of Youth and the Glories of Youth "; " Christian
Endea\Tor on \\reek-Days"; "A Home in \Vhich the
:\laster Li \Tes."
BIBLE THEl\IES.-'' The Bible Library"; " How to
Get the l\Iost out of the Bible''; '"To Read the Bible
Every Day" ; "The l\'lan of One Book''; "The Splendors of Holy Writ"; " The l\fan of Our Counsel., ;
"Ever-New Light out of the Old Book"; " The Deathless Book" ; "Bible-Reading and Bible Living."
TnE SABBATH.-" l\Iodern Inroads upon the Sabbath"; "Sabbath-Keeping and Strength"; "A f--;ahbath Day's Journey'' ; "The Puritan Sabbath and
Prosperity "; "\V hat Is the Heart of the Sabbath?''
"Christian Endeavor a Sabbath-Defence Society";
"A Sabbath Well Spent."
EXALTING CH HIST.-" My Lord and Saviour Jes us
Christ"; "Christ the King of the Ages";" How to Add
to Christ's Happiness"; ''Ye Are :My Friends if--";
"For Christ"; "What is a Christian?" "Trusting in
the Lord Jesus Christ for Strength " ; " I Will Come in
to You and Sup with You"; "The Ind welling Christ";
"The Empowering Christ"; "Jesus, l\Iy Friend."
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Class Work on Chapter XXVII
Tlie Leader's Q1u:.stio11s
What part does printing play in a union programme?
"\Vhat helpful general suggestions may be gffen in a
programme?
How avoid an overcrowded programme?
How make a programme a unity?
How introduce topics of the times ?
How utilize the pastors in the programmes ?
\Vhat part should prayer ha\Te in a conyention programme?
How popularize Christian EndeaYor methods by our
programmes ?
Topz'.c for a Tulk or Essay
An Ideal Christian Endeavor Programme.
Subject for a Class Debate
Resolved, that a programme on one central theme is
preferable to a programme "·ith a variety of
topics.

CHAPTER XXVIIl
.AN EFFICIENT UNION
Why Union Standards of Efficiency ?-The Chris-

tian Endeavor union
a complex thing, as this book
makes plainly evident. J\Ioreover, our unions vary
greatly, no two unions doing precisely the same kinds
of work. It is impossible to set up standards of efficiency for Christian Endeavor unions that will fully
picture the ideal to be set before every union.
And yet it is possible to lay down essentials for
our union work, standards of excellence which are to
be attained if a union is to be regarded as meeting its
responsibilities. These standards will deal with the
acti {ities of the average Christian Endeavor union, and
those which the average union may well undertake in
addition to the work in which it is now engaged. Such
a picture should prove an incentive to every union. It
affords a means of determining the actual condition of
the union, and sets before it goals for its achievement.
All of this, if it is properly flexible, is well worth while.
The portrait of the ideal Christian Endeavor union
which is given here is presented with this purpose in
view.
Take Your Union Rating.-In starting on the use of
these efficiency standards you will need to know just
what your union has already attained. Let the executive committee consider the standards, one after the
other. If the standard has already been well reached,
the full per cent for that standard will be credited ; if
291
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it has been reached only partly, the committee will
estimate fairly the degree of success attained. For example, if you hold two union mass meetings during the
year, but do not often treat definite Uhristian Endeavor
topics, or introduce open parliaments, or call upon
representati \'es of the societies, or consider the Efficienl:y Campaign in connection with the meetings, you
may credit to the union four per cent of the eight per
cent which the standard calls for. Add up the per
cents thus obtained, and you will find what part of the
100-per-cent total may properly be claimed Ly your
union at the start. Then set out vigorously to raise to
100 per cent the union's 30 per cent, or 50 per cent,
or 70 per cent, or whatever it is.
How to Start a Union Efficiency Campaign.-After
the union executive committee has taken the rating of
the union and formed its plans for the campaign, it will
call a mass meeting of the union. At this meeting, first
the union standards will be read, and explained, so far
as they need explanation. Then a statement will be
made of the union's rating and of the process by which
it was obtained. Then the president, or some other
officer, will announce what portions of the standards
that have not yet been reached the union officers desire
to seek first. You will not take up so many new lines
of work as to confuse the union, but just what you can
reasonably expect to accomplish within the next few
months and with the force available. HaYing done
this, you will go on to other points. But do not,
either, undertake too little. Set before you enough
goals to occupy the energies of all the union committees and of all the active members of the union.
After this statement, call upon some of the leading so-
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ciety presidents to give their opinions of the plan, ha\'ing previously told them that they would be called
upon. Throw the meeting open for expressions of
opinion from all, and close with a very earnest meeting
of consecration to the novel enterprise.
Changing the Standards.-::Most of the standards
gi,'en below are those that all Christian Endeavor
unions have at least begun upon, but some of the standards are not applicable to all unions. One of these is
No. 12. Only unions near some large body of water
can do very much work for the sailors. Other unions
will substitute for this standard some different kind of
work, such as one of the enterprises suggested under
No. 1±, or the conduct of a village improvement society,
or of a public playground. No. 13 does not apply to
the few unions situated where there are no public institutions, and other work must be put in place of this
also. No. 22, prison work, can be taken up only by
unions near a prison or jail; bnt most unions, alas! are
so situated. E\'ery union, however, is to feel free to
remodel this schedule as it thinks best, keeping in mind
the wisdom of a variety in work and of holding the
standard high. This is merely one ideal out of many.
The essential thing is to set up some worthy and definite
ideal, and then strive toward it with all your might.
Dividing the Work.-Twenty-eight standards will
seem formidable when you look at them in the bulk,
but the difficulty vanishes when you see how many
committees the union has and how many efficient
workers among whom the work may be didded. In
fact, nearly all of the standards will at once be assigned to union committees already existing or com-
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mittees that you should form. The standards merely
give the committees something definite and progressfre
to do. And you are to bear in mind that not all the
standards are to be taken up at once, only those for
which you have force, and those which appear to meet
the present needs of the union. One step, and then
another, goes a long way.
Recording Union Progress.-A union thermometer is
an excellent way to record the progress of the union in
this Efficiency Campaign. Draw an enormous thermometer on a large sheet of paper, made by pasting together
many sheets of manilla paper. :Mark on the right-hand
side one hundred degrees. Mark on the left-hand side
of the thermometer the schedule of standards gi \Ten below (with such changes as you may decjcle to make, if
any) ; that is, you \Vill place at the head, opposite the
first eight degrees, the words, "Executive Committee,"
or " Congress," if you use that term. Bracket the first
eight degrees, showing to which standard they belong.
So continue, till all the twenty-eight standards are set
down. Paste black paper in the tube of the thermometer, adding more with each degree of union progress.
You will be able to run up the mercury twenty or
thirty degrees at least, at the very start. \Yhen any
standard has been attained and the mercury has risen
over the proper number of degrees, print the name of
that standard opposite the degrees on the right-hand
side and bracket the proper number of degrees. At the
same time you may mark with a red underscore, or in
some other way, the same standard on the left-hand
side, showing that it has been attained.
Celebrating Union Advances.-Each step in the upward movement of the thermometer will be noted with
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joy in the union meeting, but after you have attained
one hundred degrees you should hold a meeting of
praise and purpose, gratitude for the work done and the
new efficiency gained, and purpose to maintain the position you have reached and to reach even a higher position. You may well make up the programme of the
meeting by gidng five minutes to each committee
chairman or officer in charge of a branch of the
campaign, who will tell how the work was done and
what results thus far may be noted. The closing address will be of congratulation for the past and exhortation to further advance in the future. It may well be
by some pastor, and it will be followed by a consecration meeting in which the members of the union will
pledge themsel \'es to greater zeal and will suggest still
farther advance steps which the union may make.
Here now are the
ST

FOR A CHRISTIAN

YOR

u NION

EFFICIENCY CAl\:lPAIGN

1. The Executive Committee or Congress.-Regular
meetings, not fewer than six a year. Average attendance of seventy-five per cent of the officers, and, if you
have the congress plan, of fifty per cent of the society
presidents and other society representatives. [4%, to
be counted at the end of four meetings.] At each
meeting some definite work to be laid out for each
committee of the union for the coming month. [4%, to
be counted at the end of four months.]
8%.
:2. The -11Iass -11Ieetings.-At least two union mass
meetings to be held during the year. Definite Christian Endeavor topics to be treated. Frequent open
parliaments to be introduced. Representatives of the
societies to speak often. Subjects of the meetings to
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be harmonious with the Efficiency Campaign. [Per
cc·nt tu be counted when two meetings ha\Te been
sr;c .
held.]
.J. The Attendunee.-An a\Terage representation of
three-fourths of all the societies in the union at the
mass meetings. [:3 'ic·, to be counted after three meetings.] An average attendance of at least one-fourth of
the total membership of the union, not counting those
present that are not Endeavorers. [3 r;;;, to be counted
after three meetings.]
n1r.
4. Oom.miittee l'm!fcrences.-One conference a year
to be held for each committee found in the local societies. The conference to occupy an evening, and to
be addressed by an expert in the work of that committee, followed by discussion. [To be counted after
one conference for each committee has been held or
definitely arranged for. These conferences may be
6 'fr.
simultaneous. J
5. JY-ew 8ocietie8.-A definite effort to be made by
the union lookout committee to plant a Young People's
society of Christian Endeavor, a Junior society, an
Intermediate society, and a Senior society in every
church where there is a chance of acceptance. This
effort to include personal interYiews with pastors, the
use of e nited Society literature, and correspondence
with e nitecl Society officers for the removal of misunderstandings. [±r/r, to be counted after each church
has been approached.] The increase of the number of
societies in the union by 1o% a year. [3 r/r, to be
counted after one year's increase has been made.] 7%.
6. Finances.-A union budget to be formed at the
beginning of the year and definitely brought before
the societies with a request for contributions. [1 o/r,
counted after the budget is presented.] Societies that
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do not send in their pledges to be visited personally by
the treasurer OJ' some member of the tinancu committee. [1£/o, counted after the first visit to all the societie:-;.J E\'ery society making some contribution to
the union treasury. [2%, counted after each society
has contributed once.]
Jr}.
iv ( )jfir..:e1.,-s' Vlsitatlon.-A definite schedule to be
formed for the visitation of the societies by the officers
of the union and the committee chairmen, aided by the
committee members, each trying to interest the societies in the branch of union work committed to his
care. [Counted when the plan has been in operation
three months.]
3 1/o.
8. Christian Ewleai•o1' .1Ie1ps.-The union to ha\'e
a C"nited Society Committee, to act as agents for
The Ol1ristlan l!.,'ndt'a uo1· Hrorld and the many helpful books and pamphlets published by the United Society. This committee to visit the societies with samples, urge the use of these helps, and take orders,
except when the society lrns such an agent. [2t); when
the committee is appointed, 4% when it has visited all
the societies once.]
I;%.
9. Ilepods.-Full annual reports to be received
from all the societies by the union secretary. [1 %,
after the first meeting at which this is true.] vVritten
reports to be rendered by all the union officers and
committees at each executive committee or congress
[1 %, counted after three such meetmeeting.
ings.]
2%.
10. Pasto1·al Cou11sell0t'.-The union to have a pastoral counsellor, to represent the pastors on the executive committee. His advice to be obtained on all important matters. His aid to be gained in presenting
the society to churches and pastors that have not yet
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adopted it. [Counted after the pastoral counsellor has
accepted the post.J
2ji.
11. Jun iu1· awl Illtermediate ll'rHk.-This work to
be promoted by union superintendents, aided by strong
committees. [lr/o, after superintendents and committees have been appointed.] Conferences of Junior and
Intermediate workers to be held at least four times a
year, and a Junior and Intermediate rally once a year.
[2lju, counted after two conferences and one rally, the
other conferences being definitely planned.]
3'ir.
12. FloatiJtg lrurk.-If the union is on or near any
body of water traversed by ships, a Floating committee to be formed, to lead the societies in work for the
sailors. l\!Ieetings to be held on boat and on shore,
socials to be given the sailors, literature to be distributed among them, correspondence to follow them
up when practicable. [Counted when the work is set
on foot. If the work is not practicable, substitute
some other. J
2 r/c.
lJ. Institutions.-The lookout committee to seek
to organize Christian Endeav01' societies or conduct
regular senTices in public institutions, such as old
ladies' homes, poorhouses, and asylums. These societies to be aided in every way after they are formed.
[Counted after the work in some institution is well
2£jc,.
begun.J
14. Pliilanthropies.-The union to undertake at
least one form of philanthropic work, such as the
gidng of country weeks, the conduct of a flower and
fruit mission, fresh-air work, the establishment of a
free labor bureau, the organization and distribution of charity. [Counted after one such work is
started.]
3 lfc.
15. Good Literature.-The union to establish a
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good-literature exchange, for the collection from the
societies of good books and periodicals, and sending
them where they will be put to good use. [Counted
2r/o.
when the exchange is established.]
16. Bulletin.-.. \.. union bulletin to be printed, if
only on a manifolder, and sent to every society or to
every Endeavorer in the union. Three times a year is
suggested as the right frequency. The bulletins will
gi \'e in bright, condensed form just the facts about
the union work that every Endeavorer should know.
2%.
[Count the per cent with the second number.]
11Cll lllJHl iyn.-An Efficiency Campaign
committee to be formed, to visit each society and explain the Campaign, introducing the sets of Efficiency
[Count
Tests, and setting the Campaign on foot.
1 % when the committee is formed. J This committee
to organize and conduct at least one class a year for
training ''Christian Endeavor Experts." [2% when
the class begins to meet.]
3 %.
18. Intersociety Visitation.-A schedule to be
formed in accordance with which each society will
send a delegate every prayer-meeting night to some
other society until all the societies ha,·e been visited by
each society. The delegates to speak at the society
visited, and to report to their own society all the good
ideas gained. [Count when the plan is put into operation.]
3%.
19. Quiet-IIour Trork.-The union to have a QuietHour committee of one or more, to visit each society
for the promotion of the Quiet Hour, and the addition
of new Comrades of the Quiet Hour to the United Society list. [Count when the committee begins its
visits.]
2%.
20. Tentli Legion Hrork.-The union to have a
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Tenth Legion committee of one or more, to visit each
society for the promotion of the Tenth Legion, and the
addition of new tithe-payers to the United Society
enrolment. [Count when the committee begins work.]

y;,.

21. Civic wul TeJ11paance TV01·,C-A citizenship
committee to be formed for the promotion of pledgesigning, temperance campaigns, civic-study classes, and
all other good-citizenship work. The committee to see
that similar committees are formed in all the societies,
and that the meetings on temperance and ci\'ic topics
are well conducted. [Count when the committee begins work.]
;)%.
:.!,'?. P1·ison 1Vork.-A prison committee to be
formed, for the purpose of organizing a Prison Christian Endea\'Or society, if that is feasible; and in any
event, of organizing the Endeavorers for doing evangelistic work in all prisons and jails that are accessible.
[Count when the committee begins work.]
3 %.
2J. Evangelistic lViJrk.-A union evangelistic committee to be formed, for the promotion of study classes
in personal work in the societies, and the formation in
the societies of personal workers' bands. [Count 2 '/o
when the committee begins work._] These bands to be
formed in at least one-fourth of the societies. [Count
1'/r when this bas been attained.]
31fr.
:J4. Bible l·ttudy.-\Vhere the pastoral counsellor
approves, a union Bible-study course to be held during
part of the year, for inspiration in the personal devotional use of the Bible, and for the training of Christian workers and Sunday-school teachers. [Count when
the course opens. If the work is not feasible, substitute something else.]
3 %·
)J;J. J1Ii8sio1w1·y Studies.-The union missionary com·
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mittee to form a union normal class for the training of
leaders for the mission-study classes of the local societies. One text-book a year to be taken up, or two, one
home and one foreign. [Count when the class is
formed. J
3 rJt;.
Social lVork.-The union social committee to
hold at least two union socials of various kinds <luring
the year. One of these may be an outdoor excursion.
One of them may be a union entertainment. The work
of establishing playgrounds for the children to be carried on, if there is need for it in your community.
[Count when the socials are held. J
3 Yo.
27. 1lfusic.-A union chorus to be formed, wliid1
will hold regular meetings for practice as frequently
as is necessary, and will aid in the union meetings.
[Count when the chorus begins its work.]
30;.
!JS. PNss HIHA'.-A union press committee to be
formed, which will establish branches in each society,
and will supply Christian Endeavor news regularly to
the local papers, sending the most interesting and important news also to the denominational and Christian
Endeavor papers. [Count when the committee begins
3l/u·
its work.]

Class Work on Chapter XXVIII
\Vhy
How
How
How
How

Tl1e Leade1·'s Questions
should we set up standards of union efficiency?
is a union rating to be taken?
start a union Efficiency Campaign?
far may a union change the standards ?
divide the work of the Efficiency Campaign?
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How record the progress of the union in the campaign :
How celebrate the conclusion of the campaign?
\Vhich of the Efficienc\T
.., Standards for unions seem to
you to be most important :
Tupfr fur a Talk
The Value of Standards.

01•

E18Cty

Suujcd fur a l ?ass IJeuate
Resolced, that our union should embark on an Efficiency
Campaign.

Index
PAGE

Addresses of welcome
Advance of union celebrated
Advertising of a union
Amusements worth while

•

266
2 94
182
152

Badges and banners
Bible-study : books for the class
Bible-study class : how conducted
Bible-study : cost of the course
Bible-study course concluded .
Bible-study in unions
Bible-study : length of the course
Bible-study period
Bible-study : subject of the course
Boarding-house bureaus
Books gathered up
Budget

27+
136
21 I
190
68

Children's part in convention
Chorus of the union
Christian Endeavor departments in secular papers
Christian Endeavor in the religious weeklies
Christian Endeavor methods popularized
Christian Endeavor on mission fields
Christian Endeavor World agency
Church bulletin boards .
Churches served with union music
Church invitations
Church prayer-meeting campaign
Church-work committee

258
164
179
1 79
285
I 19
188
105
168
104
106
102
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252
1 37

137
135
138
132
136

004

INDEX

Church workers' conference
Citizenship and temperance conferences
City missions
Civic and temperance work
Civic Leagues
Civic studies
Civic study classes
Civic themes in union meetings
Civic work under advice
Clippings
Committee conferences .
Community served with union music
Concerts of the union
Conference committee
Conference essays
Conference evening
Conference speakers
Consecration-meeting topics
Constitution of a district or county union
Constitution of a local or city union
Constitution of a State union .
Consultations in union organization
Convention advertised
Convention automobiles
Convention business
Convention churches placarded
Convention closes
Convention collections
Convention committee
Convention delegates
Convention devotional exercises
Convention dining-halls
Convention evangelism •
Convention excursion
Convention financed
Convention greetings
Convention invitations to the platform

03

I

If I
122
140

1++
•+3
If2

143
142
192
2

35

168

165

236
2 43

35
2+3
28+

2

22

16

25
IO

2 49

55
267
256
276
2

270

250
252

265
272
2 73

2 59

251
260
267

30.)
Convention lodging question
Convention management
Convention money raising
Convention music
Convention music prepared
Convention planned
Convention : prayer for it
Convention presiding officer
Convention press service
Comention programme adhered to
Con\'ention promptness
Convention report
Convention reunions
Convention speakers chosen
Convention speakers entertained
Convention speakers obtained
Convention speakers paid
Conventions prepared for and utilized
Convention summaries
Corresponding and recording secretaries
County rallies

253
264
73
271
257
245
251
26+
2 59
265
264
262

156
245
248

246
248

45
260
2

48

276

Debates
Debating clubs
Decision meetings of union
Denominational committees
Denominational rallies
District conferences
Dues or assessments

283

Eating together
Echo meetings
Efficiency campaign started
Efficiency campaigns
Efficiency work divided
Efficient union
Employment bureau

I 54
261

I

44
6

I I

102
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IX DEX

Entertain men ts
Evangelism in the societies
Evangelistic committee .
Evangelistic-committee conference
Evangelistic work in unions
Executive committee and union mass meetings
Executive committee in the societies
Executive committee : its size
Executive-committee meeting essentials
Executive committee of State union
Executive committee of union
Executive committee selling Christian Endeavor literamre
Executive-committee speakers
Executive-committee special meetings
Executive-committee supper
Executive committee : time and place of meetings
Excursions .
Expert classes
Field secretaries' salaries
Field secretary aiding the unions
Field secretary and the department heads
Field secretary and United Society of Christian Endeavor
Field secretary arousing interest in the State convention
Field secretary arousing interest in the State union
Field secretary of a union
Field-secretary qualifications
Field secretary raising his own salarr
Field secretary working with other officers
Field secretary's correspondence
Field secretary's difficulties
Field secretary's journeys
Field secretary's rewards
Finance committee
Finances of unions
Financial appeals combined
First mass meeting of a union

70
130

126
128
126
79
8I
75
77
82
75

80
79

80
78
76
I 53
97
72
59
58
63

62
6I

57

57
60
58
61
64
59
64

68
66
73
1z
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First months of a union .
First officers of a union .
Foreigners aided by unions

3
2
231

Go-to-church Sunday

106

" Help-our-Church " movement
Hospital committee
Hospital committee and the nurses
Hospital committee helping the convalescents
Hospital committee in the contagious wards
Hospital conversations with the sick
Hospital gifts to the sick
Hospital singing
Hospital use of holiday times
Hospital use of papers and books
Hospital work in unions
Hymn-books of the union

105
223
229
229
229
227
228
224
228
225
223
163

Intermediate
Inter-society
Introduction
Introduction
Introduction

societies and the union
visitation
committee advertised
committee at work
committees

I
I

I

203
95
209
209
58, 208

Junior and Intermediate superintendents of the State union
Junior and Intermediate unions
Junior and older unions : how related
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